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The team delivered this high-quality and 
highly sustainable redevelopment with 
bespoke façade cladding, on a tight, 
logistically challenging site, with zero injuries. 
25 Wilton is a refurbishment that performs 
both commercially and functionally in the 
same way as a prime commercial new 
build. It incorporates high-quality rental 
apartments into a building previously 
used exclusively for commercial purposes, 
resulting in social and environmental 
benefits. In short, the development has 
the feel of a high quality new-build. It 
competes for rental values with the best of 
the recent new developments in Victoria but 
was delivered for £38m compared with a 
reinstatement valuation of £58.4m for the 
same result as a new build. 

Actions
■  Enthusiasm, professionalism and 

collaborative working of all involved.
■  The core of the structure remained intact.
■  All marginal opportunities for expansion 

identified: atria infilled, building services 
reorganised, design for optimisation of light.

■  Additional three floors of high quality 
rooftop residential space.

■  Sustainable approach to building services
and fabric design to optimise energy 
efficiency, achieving BREEAM Excellent.

Impact
■  Design and delivery of project was 

exceptional scoring 9/10 client satisfaction. 
■  Excellent Health & Safety demonstrated 

through CCS scores, awards, and no 
RIDDOR incidents.

■  An innovative mix of uses underpinned 
fresh construction ideas, including digital 
fabrication techniques. 

■  Significant community engagement 
included liaison with local schools and 
helping homeless people. 

■  Threefold increase on initial valuation, 
and an increase in floor area of 2,801m2.

Lessons learned
25 Wilton is thoroughly modern in its 
approach to its mix of uses. Getting left 
behind in an area of major regeneration, 
a tired and underperforming building has 
been refurbished rather than rebuilt and 
transformed into an investment that will 
maintain its value to the client over the 
long term. 
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25 Wilton, London  

Contract value: £38m     Approx 14,094m2     Type of work: ‘Cut and carve’ and rooftop extension

The Judges say... 
From a very early stage, the PCSA 
(Pre-Construction Service Agreement) 
enabled the project team to 
work collaboratively to develop 
innovative solutions and maximise 
potential revenue for the client.




