
Judges comments
O’Donovan demonstrates that ongoing 
commitment to Health & Safety is ingrained 
in the company ethos. However, in 2015 
the company has not only made huge 
investments in training its team for the safe 
operation of its waste business, but the work 
undertaken with vehicle manufacturers,  
TfL, the police and the cycling public is 
making a huge contribution to the safety  
of all road users.

For more information about O’Donovan:  
Jacqueline O’Donovan – 0208 801 9561 
sales@odonovan.co.uk 

Forget Health & Safety as a tedious topic, O’Donovan Waste Disposal’s Safety 2015 and Beyond initiative shows just what can 
be delivered when passionate people get behind a business-wide commitment to excellence led from the top. O’Donovan runs a 
construction and demolition waste business with an 85-strong fleet of lorries operating in London and the surrounding area and 
a recycling and waste management facility. The company believes it has a duty of care to continually improve its health & safety 
practices to protect its drivers, staff and road users alike. Drivers make up such a large part of O’Donovan’s workforce and are 
absolutely fundamental to the company’s operations – so it is vital that their training is tailored, valuable and measurable. The road 
to continuous improvement has been led by the Managing Director, Jacqueline O’Donovan, who invested in her own training and 
skills and has developed a bespoke training package that she delivers herself to reinforce the importance of the message.

O’Donovan has long been a pioneer in fleet safety, having been heavily involved in the launch of Transport for London’s 
Construction Logistics and Cyclist Safety (CLOCS) initiative and the design and pilot of new lorries in conjunction with vehicle 
manufacturers MAN, DAF, Volvo and Mercedes. As well as developing new technologies, the company has also spent more than 
£5,000 per vehicle retrofitting the latest specialist safety equipment, which includes CCTV and side-detection sensors.

For O’Donovan effective health & safety involves a combination of training, culture and technology. By investing both resources and 
time into these three areas, O’Donovan continually sets a new standard for Health & Safety best practice for other organisations to 
follow – a remarkable achievement for an SME.

Sponsored by

Health & Safety: Winner 2016
Safety 2015 and Beyond   

Actions:
•   Health & safety in operations made a  

strategic priority.
•   Culture of improvement.
•   Ongoing investment time & money.
•   Bespoke operational management system 

on fleet to identify risk and opportunities for 
improvements.

•   Innovative approaches to tailor H&S training  
to individuals:
•   Bespoke hand books for each member  

of the 140 strong team
•   60 staff members undertook further WAMITAB 

training – delivered in multi-lingual format.
•   Appointment of Health & Safety Champions.
•   Working with manufacturers to influence 

design of safe vehicles.
•   Dedication to sharing best practice.

Results:
•   Ability to identify driver training requirements – 

style, speed, braking, cornering and idling:
•   Reduced number of ill-health and accidents 
•   Accidents reduced by 25%
•   Recorded incidents such as harsh braking or 

sudden acceleration dropped by over 30%
•   Improved visibility in future cab designs.
•   Staff fully equipped with knowledge and skills 

to practice highest standards of health & 
safety and flag potential risks.

Lessons learned/recommendations:
•   When dealing with operatives from other 

countries you need to make provision to ensure 
core communication is understood.

•   Preparing bespoke handbooks has helped to 
manage cognitive load.

•   It is important to invest in providing the best 
tools to enable the job to be performed in the 
best and safest way.

•   Working outside of the industry with key 
stakeholders gives a better awareness of 
dangers and risks involved.

Company turnover:  £16 million     Number of staff:  140
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