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The M4 Elevated motorway section carries a strategically critical piece of transport infrastructure from the M25 and Heathrow 
Airport to the centre of London. Highways England and Connect Plus identified the need for a programme of structural monitoring, 
maintenance and significant strengthening of the 100 reinforced concrete piers that support the M4 to remove the risk of significant 
weight restrictions in the future. Highways England and Connect Plus developed a jointly funded scheme to improve the structure in 
three phases over two years, working at night. The first two phases were competitively tendered and awarded to Osborne. The third 
phase was awarded without competition, due to the efficiency, safety and collaborative benefits demonstrated in the first two phases.

The ‘Balanced Scorecard’ developed by the Framework community is an interesting technique used to measure the success of 
relationships on each project. It facilitates dialogue and enables the site team and suppliers to form a better understanding of each 
other, and how to work together towards a joint goal. This approach together with stakeholder engagement was the key to successfully 
designing, planning and delivering this project ahead of programme and under budget.
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Judges comments
The judging panel was impressed by the 
depth of behavioural change that was 
evident and the team’s commitment to 
collaborative working. The ‘Balanced 
Scorecard’ approach developed by the 
framework provides an interesting model 
for others to adopt.

For more information about  
this project contact:
Jamie Harrison – 0773 659 7293 
jamie.harrison@osborne.co.uk

Integration & Collaborative Working:  
Highly Commended 2016
M4 Elevated Strengthening 

Integration & Collaborative Working: Commended 2016
Construction Logistics and Cyclist Safety (CLOCS)

Contract value:   £17.1m in three phases (£5.6m + £5.5m + £6.0m)
Type of work:   Refurb/strengthening of bridge structure     Approx m2:  47,000

Construction Logistics and Cyclist Safety (CLOCS) is a unique, industry led programme recognising the need to collaborate and work 
innovatively to address the issue of vulnerable road user safety. This willingness to work together has forged a unique alliance, with 
competitors working side by side towards a common goal of improving work related road safety in a groundbreaking yet sustainable 
manner. Through CLOCS, industry is leading the way to take collective ownership of road safety throughout construction supply chains. 

Improving vehicle safety through increased driver vision is one of three workstreams. The aim of this group is to increase availability 
and uptake of HGVs with 100 percent all round vision and maximum driver direct vision. The strategic mechanism to achieve this was 
a partnership between TfL and the CLOCS ‘vehicle operator delegation’ which was formed to work with vehicle manufacturers to 
make urban vehicles safer. Working closely with the UK’s eight principal vehicle manufacturers, and in less than two years, they have 
stimulated the production and sale of safer urban vehicles with all round direct vision. By the end of 2015 over 130 high-vision vehicles 
had been sold to businesses across the UK and are now out on the roads and actively working in the wider community making a 
positive contribution to road safety.

For further information contact: 
Hannah White – 0203 054 2354
Hannah.White@tfl.gov.uk




