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Judges comments
The Manager of the London Branch 
is a testament to the success of Lift & 
Engineering Service’s approach. At only 
thirty years’ old he has progressed from the 
trades to management and is now using the 
ethos instilled throughout his 16 years with 
the business to understand and develop his 
own team.

For more information about Lift & 
Engineering Services Ltd contact:  
Scott Haywood – 0203 005 4477 
scott.haywood@lift-engineering.co.uk  

Lift & Engineering Services in London opened in 2013 and has expanded in a remarkable way – in 2015 staff increased by 
270% and turnover by 300%; trebling its portfolio of lifts under service contracts meant growing its staff to meet the new 
workload. However such rapid expansion with the current skills shortage posed a number of challenges.

Leadership and training is at the core of Lift & Engineering Services’ culture of continuous improvement including unique 
in-house developed courses. The company’s strategy for developing their workforce is born out of recognition that the key to 
growth and good customer service lies with staff who are enabled and developed to the best of their ability. This approach, 
together with the structure in place to support, gives them great capacity to employ staff with no previous experience in the 
construction industry and/or overcome any cultural or language barriers – providing a truly diverse team.

Despite the challenges to control growth, recruit, train and maintain health & safety, the branch also successfully piloted and 
launched a totally new management software operating system. It just shows that a team with a ‘can do attitude’ will deliver 
outstanding performance.

Sponsored by

Leadership & People Development: Winner 2016
Lift & Engineering Services Ltd 

Actions:
•   Training investment £1,650/employee  

(circa 1.7% of turnover).
•   All new employees trained to NVQ minimum 

standards according to role.
•   Unique in-house training – asbestos/ 

health & safety.
•   One-to-one mentoring.
•   Learning programmes to focus direction.
•   Recognised provider of apprenticeships.

Results:
•   Highly skilled and trained workforce:

•   50% more training than  
industry average

•   10% more NVQ qualified staff than  
industry average

•   Equality & Diversity compared to  
industry average:
•   80% more female staff
•   800% more BME

•   Employee loyalty.
•   High levels of customer satisfaction.
•   Increased turnover & profitability.
•   Community benefits – hands on staff 

assistance (eg shopping carried where lifts  
are out of action).

Lessons learned/recommendations:
•   It is important to keep nurturing individuals 

– to keep identifying and developing the 
potential of individuals and teams.

•   It’s not just the technical training but a  
holistic approach, including personal growth 
and development.

Company turnover:  £11 million (across UK)     Number of staff:  19 in London – 115 (across UK)      




