
31Constructing Excellence in London and the South East  |  Awards 2016

Judges comments
Cheesmur is a forward-thinking and 
impressive local construction company 
with a passion for supporting the wider 
community. The impact of their investment 
in training, support, empowerment and 
rewarding of staff is reflected in high 
retention levels and sustainable business 
growth. Strong leadership, traditional  
values and a sense of humour have been 
their key to success.

For more information about Cheesmur 
contact: Steve Hayman – 0127 385 8600  
stevehayman@cheesmur.co.uk  

Cheesmur was established in 1936 and was a well-respected and successful contractor; however by 2008, lack of investment had 
resulted in serious financial issues. In 2009 Terry Nitman and Steve Hayman negotiated a ‘management buy-out’, providing the 
investment and determination needed to keep the business trading.

Their key to success is an ethos of collaborative and non-adversarial working with their clients and their consultants. This has been 
instilled into the team through informal and formal training, full business team meetings and by example set by the business owners 
and key team members who understood this philosophy. 

Over seven years, from 2009 to 2015, during one of the most challenging economic environments in recent history, their fantastic 
team significantly improved both turnover and profitability. Through improved processes, a highly motivated team, a pro-active 
and approachable bank, and a committed supply chain (plus long hours and hard work) a deficit of £624k was converted into 
a significant and positive balance. Turnover in 2015 had increased from £5.4m to £13.2m. These changes were achieved whilst 
maintaining the spirit of the company mission statement to deliver “Traditional values in a changing world.”

Sponsored by

SME of the Year: Winner 2016
Cheesmur Building Contractors    

Actions:
•   Assembled an efficient, loyal, committed and 

experienced team. 
•   Agreed payment plan with 153 creditors.
•   Cleared debt and restored trust.
•   Invested in staff training and development and 

supported SME supply chain with training.
•   Always worked collaboratively – an openness 

to share: best practice, experience, project 
data, training etc.

•   Placed customer satisfaction at the centre of 
the business. 

•   Helped to develop local KPI hub.
•   Extensive networking.
•   Admirable CSR: 

•   Local supply chain – local work
•   Apprenticeships
•  Construction ambassador
•   Mentoring for schools and business start-ups
•  Support for local community

Results:
•   Sustainable, controlled and profitable growth.
•   A modern, vibrant and highly respected business.
•   100% staff retention. 
•   Excellent relationships with supply chain  

and suppliers.
•   On a typical project: 89% of supply chain 

within 30 miles/98% within 60 miles.
•   92% complete customer satisfaction with  

8% quite satisfied.
•   Continual performance improvement – 

exceeding projected KPIs.
•   A growing customer base through repeat 

business, frameworks, approved lists and 
personal recommendation.

•   Well-known and respected in local community.
•   Celebrating 80th year – a local construction 

business supporting the local economy.

Lessons learned/recommendations:
•   It is important to invest in staff, apprentices 

and trainees to secure the next generation.
•   Succession planning is important – Cheesmur 

have already identified key team members 
and are providing leadership and development 
coaching.

•   Traditional values make for good business.

Company turnover:  £13.25 million     Number of staff:  54




