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Judges comments
This project demonstrates the savings to be 
gained from taking a commercial approach 
to maximising building performance. It 
provides evidence that upfront investment in 
focused technologies can yield a quick return 
on investment – to the benefit of the funder, 
the users, the wider community and the built 
environment. It was selected from a very 
good group of submissions because it most 
clearly defined: the savings to be realised, 
the benefits to the users, added value to the 
wider community through improved services 
and local procurement, and the long-term 
value to the initial and new investment.

For more information about the project:
Robin Roberts – 0775 861 1868 
robin@leisure-energy.com

Leisure centres with swimming pools are energy hungry; their energy costs are second only to labour and can account for 30% of 
a centre’s total running costs – a higher figure than in most other sectors. Leisure Energy has, through years of research, identified 
a proven model using innovative technologies to reduce energy costs in leisure centres by 50%, with an average payback on 
capital investments achieved between two and five years. Leisure Energy’s solutions also positively improve the air and water 
quality of leisure centre users, which helps drive up participation, while significantly reducing carbon emissions.
 
This project has reduced energy consumption to a North London leisure centre built in 1991; the installation is delivering annual 
energy savings of £70,000, which have been achieved for ‘one off’ capital spend of £172,000 including all fees and on costs. By 
looking at the whole life implications from the outset, demonstrating return on investment of the capital cost of improvements – 
modelled against maintenance and operational costs and requirements, Leisure Energy has demonstrated a clear business case 
for change. The payback for the capital works is less than three years, based upon today’s low energy tariffs.
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Actions:
•  Detailed energy assessments.
•   Bespoke energy solutions to maximise  

building performance and gain long-term 
financial benefits.

•   Own ‘lean energy network’ provided a 
comprehensive database of proven strategies 
and known running costs.

•   25 years’ experience, and over 400 
installations has resulted in engineering firsts – 
innovative solutions using patented technology 
to resolve specific, recurring challenges.

•   Maintenance and update of equipment  
and controls.

Results:
•   Improvements in pool air handling, one of  

the biggest cost areas for a pool.
•   Innovative water management systems 

(delivering high water quality, while  
modulating pool motors).

•   Intelligent lighting systems that respond to 
need and daylight.

•   Improved insulation.
•   Smart metering measuring half hour usage  

of gas, electricity and water, remotely via  
the internet.

•   Less water wastage.
•   Improved quality of facilities with lower 

running and maintenance costs.
•   Improved facilities for users.

Lessons learned/recommendations:
•   Clear business case for considering whole  

life costs.
•   Payback of one-off capital investment can  

be achieved between two and five years.
•   Energy costs sitting around 30% of total 

running budget can undermine the viability 
of a leisure facility which are important 
community assets.

•   A 10% improvement in the management of 
energy use in UK leisure facilities could save up 
to £7m each year and reduce carbon emissions 
by hundreds of thousands of tonnes.

Contract value:  £172,000     Type of work:  Energy works – leisure centre/swimming pool

Sustainable savings
LeisureEnergy




