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Judges comments
In the role of designer and site manager, 
Katy showed impressive levels of 
collaborative working and demonstrated 
how the dual role complimented the project 
– delivering value to the client and other 
stakeholders. She sees the bigger picture 
and we are in no doubt she will be an 
effective champion for architect-led  
Design & Build. 

To contact Katy:  
Katy Murray – 0123 362 0263 
k.murray@directlinestructures.co.uk 

Katy Murray has joined the family design & build business, Directline Structures, and has already made an outstanding difference 
to the company. Although combining an intensive and onerous workload, with final studies and exams for RIBA qualification has 
been a challenge, she has come through it with well-deserved praise from all parties.

While her contemporary Part 3 architects may be handling small parts of large projects, she has been at the forefront of 
projects, involved from tender design, client discussion, planning and, to top it all, she took on the role of site manager to 
complete the experience.

Her ability to apply her knowledge of construction to her design work, and vice versa, sets her apart from other architects and 
contractors. She has become fundamental to delivery of all projects – her architectural vision, talent and presentation skills 
have brought a new dimension to the company’s ability to win work.

Katy’s input is pushing Directline Structures forward to a new era of BIM and modern processes. This fits well with the company’s 
ethos of collaboration, fairness, value and sustainability. Directline have always used an integrated team of designers and 
managers, but Katy’s architectural input provides a new level of style and attention to aesthetics.

Sponsored by

Young Achiever of the Year: Winner 2016
Katy Murray, Architect, Directline Structures Ltd

Actions:
•   Responsible for design and delivery of a Kent 

County Council project at St. Anthony’s School, 
Margate.

•   Redesigned building with intent to balance 
capital/running costs and extend longevity of 
the building and its systems.

•   Continued on-site as design manager.
•   Demonstrated exceptional communications skills.
•   Achieved great community engagement.
•   Regularly attended careers events.
•   Drove technology updates to manage  

modern processes.
•   Own soft landings approach – produced videos 

to cover operational issues.

Results:
•   Tight programme delivered one month ahead 

of schedule and on budget – impressive results.
•   Regular meetings with the head teacher and 

the caretaker ensured all aims for the new 
building were addressed.

•   Average savings of 25% against the competition.
•   Delivery of a great job and exceptional service 

improves the image of the industry.
•   Great ambassador for Women in Construction 

– giving enthusiastic advice about a range of 
disciplines and highlighting alternative routes 
to qualification.

•   Easy reference materials – beats traditional  
O & M manuals.

Lessons learned/recommendations:
•   The ability to stand out as different is both 

an advantage and a threat. It requires self-
confidence and toughness and the ability to 
listen and learn from clients, suppliers and 
developments in the industry. 

•   Moving into the family business is challenging 
– standards of fairness and value have to be 
accepted, maintained, and developed.

•   Katy is determined that architects can have a 
central role in the design & build process and 
believes this is the way forward for integrated 
design teams.




