
Judges’ comments
Willmott Dixon wins for the second year 
running because they really are ‘best in class’. 
Their commitment to apprentices ramped 
up another gear to achieve a young people 
engagement target of 3000. Willmott Dixon 
were also commended by the Judges in the 
Young Achiever Award where they fielded 
some very strong finalists who are flourishing 
in the WD team. They can also demonstrate 
that apprentices who start on the tools can 
become really effective managers.

The Willmott Dixon Apprenticeship Scheme is creating an industry beacon and paving the way for transformation; realising new entrants 
and encouraging more women into construction. Such commitment must be recognised in an industry that has an ageing workforce with 
22% over 50 and 15% over 60, and where in 2016 60,000 people left the industry and only 24,000 apprentices joined. Willmott Dixon 
actively inspire young people from primary education to personal development. They support Careers Fairs and STEM events, provide 
hands-on site visits, building based interactive workshops and deliver a valuable work experience.

The apprenticeship programme is led by a newly appointed Apprenticeship and Trainee manager within the Social Impact Team, headed 
up by a Board director to ensure that apprenticeship training remains at the forefront of corporate decision-making. Apprentices are 
appointed a buddy, mentor and line manager. Each person works closely with the apprentice to regularly review progress and provide 
support. Apprentices are paid an enhanced salary rate, reimbursed all travel expenses, given a company laptop and provided with 
personalised company PPE so they feel part of the team. Apprentices are nurtured and valued and are given the same development 
opportunities as all other employees. For more information contact: 2017winner@ce-awards.co.uk

Apprenticeship Initiative – Winner 2017
Willmott Dixon

Actions:
•   Substantive infrastructure of buddies, mentors 

and line managers all developed and trained.
•   Dedicated full-time regional Apprenticeship 

Manager.
•   Passion and investment in activities to attract 

young people from primary education upwards 
– interactive workshops, careers fairs, work 
experience.

•   Innovation and resource to promote 
construction to girls through the 
#notjustforboys initiative.

•   Involvement with Shared Apprenticeship 
Schemes to develop and shape wider 
apprenticeship growth and development.

•   Reached into challenging territories to support 
and place young offenders and to transform 
lives through working with the charity ‘Lives 
not Knives’.

•   Support of NEETS, and other social enterprises.
•   Supporting ex-offenders to pass CSCS test and 

gain employment.

 

Results:
•   Achieved young person engagement target last 

year of 3,000. Extended to 10,000 by 2020.
•   Achieved 19% share of the 12% of 

industrywide female employment – on target 
for 20% female intake in 2017.

•   Sarah Mills, Management trainee awarded 
‘Rising Star’ at Women in in Construction 
Awards.

•   Apprentices taken from ‘Lives-not knives’.
•   Creation of Apprentice Ambassador Scheme 

within Willmott Dixon.
•   87% retention rate (above industry average).
•   Great feedback from internal staff  

(wider employee satisfaction).

Lessons learned/recommendations:
•   Passion and top level commitment and 

investment.
•   The right resources in place to manage the 

programme and deal with the challenges.
•   Create a stand-alone apprentice and training 

structure disconnected from commercial 
performance.

•   Use internal talent to train and support 
apprentice development.

•   Apprentices are valuable members of the team 
and respond well to fair treatment, incentives 
and development beyond their role.

•   There is a lot more that all business can do to 
support social enterprises.

•   Willmott Dixon are clearly creating the right 
culture and environment where the next 
generation of leaders can flourish.
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