
Judges’ comments
Osborne delivered a remarkably complex 
project with outstanding outcomes despite 
its challenging location and associated 
restrictions. An honest approach by a 
‘proper family building company’ resulted 
in a sustainable relationship with the client’s 
team – The Master of Mercers was so 
impressed that a further six jobs have been 
negotiated with Osborne.

In March 2015 Osborne started on five sites in one area of Covent Garden; three new five storey residential buildings (24 apartments), a 
single storey retail building (glass pavilion) and a refurbished existing building dedicated to retail use (13-14 Langley Street). It was a really 
challenging project; difficult city site, restricted access, complex build problems and neighbours who had to be separated from the building 
works and then reintegrated into the finished building. It was on a small footprint with minimal storage and surrounded by live buildings and 
access was only possible from one area and this was in close proximity to multiple neighbouring shops. Deliveries had to be “just in time” and 
restricted to vehicles with a maximum of eight wheels. Within the planning constraints there was also a two hour on/two hour off restriction 
on noise. Existing services drawings did not exist on the neighbours’ properties so detailed surveys were organised and Osborne took on 
board a design and build responsibility to maintain, adapt, reinstate and reintegrate all of the phased works. To top it all, Osborne took on a 
£1.5m variation during the construction works. For more information contact: 2017winner@ce-awards.co.uk

Building Project of the Year – Winner 2017
Mercers Walk

Actions:
•   Supply chain integrated into the bid process 

and collaborative relationship with project 
team built from the outset with regular team-
building events. 

•   Good relationship with Westminster City 
Council (WCC) helped with logistics and 
environmental management plan, planning, 
demolition and party wall agreements.

•   Solid team: Senior Project Manager with over 
40 years’ experience; Senior Site Manager, 
three Site Managers and two Trainee Site 
Managers; supporting and technical staff. 
Daily site meetings. Tenacious Project Manager 
with an eye on early completion.

•   Excellent PR and engagement with multiple 
stakeholders – monthly drop in days, 
newsletters, site visits for neighbours. 
Minimised dust and disruption to neighbours.

•   Safety culture incentivised with vouchers to 
spend with local businesses. Great welfare 
facilities and a good working environment.

•   Early involvement of Estates Manager – 
familiarisation/training. Full time manager  
on site for a month after handover.

Results:
•   Very good communication between Osborne’s 

site team and the design team was key to 
securing practical completion ahead of the 
programme and within the client’s budget with 
no RIDDORS.

•   Retail units ready for the key trading period for 
Christmas 2016 – financial penalties applied if 
this deadline missed.

•   BREEAM Very Good and Code for Sustainable 
Homes level 4. 

•   Two audits from the Considerate Constructors 
Scheme scored 41 out of 50 and over the 
duration of the project 1581 people were 
inducted. 100% of site staff were CSCS 
registered.

•   Compliments from locals on how well the site 
was managed with disruption less than they 
had expected. 

•   Branded site hoarding and tower crane 
provided positive image for the company.

•   Delighted client and team members happy to 
work together on future projects.

Lessons learned/recommendations:
•   You make your own luck through planning 

properly – but that shouldn’t stop you taking 
on a challenge.

•   The biggest challenge here was a £1.5m 
variation during the construction period. 
Retail giant, H&M, wanted to occupy the 13-14 
Langley Street building by the end of August. 
Osborne faced the challenge head on and 
finished under a new sectional completion 10 
weeks earlier than the whole development. 

•   When the the client wanted to retain the 
original gable wall of the Langley Street 
building and this option turned out to be 
unsafe and impractical, the roof and side walls 
were held up with temporary works and the 
wall demolished. When it proved impossible to 
source 33,000 reclaimed London stock bricks to 
rebuild, planning approval for new bricks was 
sought and secured.

•   To overcome a potential six week delay they 
designed a suspended ground floor slab to 
span over the site and connect to the existing 
building. This allowed the Museum of London 
Archaeology (MOLA) to conduct their search 
for 17th century ruins.

Contract value:  £22.5 million      Approx m2:  5,770      Type of work:  New build & refurbishment
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