
Judges’ comments
This complex and challenging project 
was a collaborative undertaking from the 
outset. Combining the two projects was 
inspirational, saving not only money but 
diverting 22,000m³ from landfill. Some 
extremely innovative tools and methods were 
used to demolish the pier, recover material 
and to achieve the lowest environmental 
impact in one of the most environmentally 
designated places in the UK.

The project was to deliver new coastal defences to Milton Common, located on the east coast of Portsea Island, Portsmouth. The defences 
provide a 1:500 year standard of protection to the community of Milton including the Milton Common local natural reserve and will 
prevent a former landfill being eroded into the internationally environmentally designated Langstone Harbour. Improving defences to the 
wider Flood Cell on Portsea Island, its protection encompasses: 1,414 residential /147 commercial properties, infrastructure – road and rail. 
As part of the work Great Salterns Quay was removed. The quay was a 2,500m2 derelict loading jetty which had been out of use for many 
years and had fallen into disrepair. The quay had high potential to contain hazardous material.

Merging two projects, which were originally planned to be delivered separately, resulted in significant costs savings. Eastern Solent Coastal 
Partnership (ESCP), a value driven partnership team of four local authorities (Portsmouth, Gosport, Havant and Fareham) has the foresight 
to identify early opportunities and the flexibility to accommodate them and offer savings to the client. 

It was a large and challenging site where heavy plant and machinery had to be hauled across a heavily environmentally designated area, 
one of the few green open spaces in a densely populated city, and work was carried out very close to residential properties. Large portions 
of the works were constrained by tides and significant environmental mitigation was required throughout the construction phase.  
For more information contact: 2017winner@ce-awards.co.uk
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Actions:
•   Milton Common is the second phase of a 

7-phase delivery programme. Lessons learned 
from the previous phase shaped its delivery.

•   Focus on achieving value throughout all stages 
of the project, including selection process.

•   Clear and concise contract management 
– implementation of a box-ready contract 
management tool.

•   Right first time approach with design engineers 
on site full time to work with the contractor, 
advising and informing the decision process. 

•   Good relationship with the contractor to realise 
project savings, and use of a contractual 
mechanism that rewards. Pain gain was 80-100-
120 (50%), anything under/over was (20%).

•   A definitive list of seven agreed project outcomes, 
drafted and signed up to by both parties. 

•   The project team managed internal and external 
communications, which freed up the contractor 
to focus on the delivery of the works. Strong 
relationship allowed feedback and agreements 
to be made to address public issues.

Results:
•   ESCP delivery model gives each authority 

access to a team of 40 engineers, ecologists, 
coastal scientists, surveyors and project 
managers who manage the coast on behalf of 
all four partners.

•   All parties fully aware of the contractual status.
•   Clients working closely with contractors 

ensured quality achieved, and zero defects at 
completion.

•   The project came in significantly under budget, 
and provided a £365k saving to the client and 
the same value to the contractor.

•   Council members and the public were very 
well informed, and a post-construction survey 
showed that 92% of respondents were pleased 
with the delivery of the project. 

•   Innovative reuse of fill material resulting from 
demolition of the quay saved over £900,000.

•   Overall efficiency gain of 68% based against 
the business case for the project.

Lessons learned/recommendations:
•   The importance of achieving efficiencies 

needs to be embedded into the core of project. 
If added value is to be sought through the 
works, all involved need to ensure that it 
is a key principle and continually assessed 
throughout the process. By trying to find added 
value as a box ticking exercise, decisions can 
be short sighted, poorly thought out and if 
implemented could cost more to set right, 
negating any value found.

•   Using a contractual mechanism to encourage 
project savings, combined with a close working 
relationship has allowed the project to make 
significant savings on public spending.

•   By going through this process, the two parties 
became an integrated team with aligned 
outcomes and an appreciation of each  
other’s drivers. 

•   Devoting time to communication led to  
a smooth project.

Contract value:  £2.8 million      Approx m2:  35,000      Number of staff:  440
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