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Judges’ comments
The University of Winchester has adopted 
the WELL Building Standard to stimulate 
better outcomes for students and 
employees. They live by strong corporate 
ideals and transfer these through effective 
leadership, consultation and collaboration. 
It is refreshing to see a relatively small client 
and team pushing the boundaries and 
feeling they really can make a difference. 
Size isn’t everything but the impact they are 
making is exceptional.

Ridge & Partners nominated the University of Winchester as they continue to be impressed by their willingness to go ‘above and beyond’ in 
the way they treat their students, staff, suppliers, external stakeholders, neighbours, wider community groups and procurement partners.

Ridge has worked with the University over a number of years and the estate has undergone a significant amount of construction to 
improve and expand its built assets. A new flagship faculty building is currently in detailed design and the University has taken on 
the project management role itself to ensure the smooth running and integration of the scheme with their aspirations. The client has 
demonstrated clear leadership in the way that it has managed design and construction and benefited from early contractor involvement 
through using the IESE framework. With high corporate goals, the University has embraced ‘whole life costing’ to determine value for 
money and successfully adopted sustainable methods of building and running its estate.

The University is a value driven institution determined to contribute to achieving a sustainable future. Success is evidenced in the academic 
achievement and satisfaction of its students, the University’s rise in the league tables and its standing in the community. For more 
information contact: 2017winner@ce-awards.co.uk

Client of the Year – Winner 2017
The University of Winchester 

Actions:
•   Adoption of ‘Whole Life Costing’.
•   Impressive corporate goals for reduced carbon 

including a self-imposed requirement for all 
new projects to achieve BREEAM Excellent.

•   Established a ‘project board’ including all 
stakeholders to agree the requirements of the 
new building and its impact.

•   Engagement & collaboration with all 
stakeholders, local residents, civic bodies, 
planners, students, supply chain, university 
staff and FM Team.

•   Assumed project management and provided 
clear client leadership.

•   Early contractor involvement and jointly 
developed project execution plan with project 
gateway reviews.

•   All university courses now cover climate 
change.

•   All campus electricity on green tariff.
 

Results:
•   Value for money – ensuring effective spend 

and resources.
•   Robust Employer Requirement documents.
•   Carbon intensity of the campus down by 

45% against 2006 baseline – fourth lowest 
carbon intensity in its sector [per m2]. Despite 
70% growth, campus carbon emissions have 
reduced by 5.5%.

•   Recycling rate 70% up from 14% in January 
2009, 100% of waste diverted from landfill.

•   “A” and “B” DEC buildings – year on year 
improvement.

•   Successful management of existing campus 
as well a new build elements to achieve an 
‘actual’ reduction in environmental impact.

•   An inclusive environment and a nicer place to 
study, work and live.

Lessons learned/recommendations:
•   Guiding corporate aspirations and ideals 

created direction from the outset.
•   Input from all stakeholders, including the 

student body provided clear governance as to 
requirements of the building and its impact.

•   It is important to hold regular meetings 
between internal specialists and the project 
team such that each project learns from 
previous work and that successes are repeated 
and built upon.

•   As an employer and significant member of the 
community it is important to demonstrate that 
you are ‘doing the right things’ especially if 
you are developing a landmark building with 
significant civic importance.

Company turnover:  £64 million      Maintenance spend:  £5.7 million      Number of staff:  1,100
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