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Overbury’s continued engagement with schools is a great advocacy for construction – it helps young people to understand how the 
industry works. The Science Technology Engineering and Mathematics Challenges these youngsters are asked to respond to often 
provide practical solutions for safety issues which manufacturers have not previously considered or resolved.

The Podium Pressure Locking Safety System is another great example. To reduce the number of accidents associated with widespread 
failure to lock the wheels on podiums, Engineering A Level students were tasked with designing a device that: did not require the 
operative to consciously think about applying the lock; did not topple when one or more feet or wheels fell into floor services; and is 
usable both inside and outdoors. The students visited live sites, consulted with site management and operatives and carried out in depth 
analysis of the issues the industry faces with podiums. Through the use of an engineering solution, they have produced a workable 
model that meets the wants & needs of the issue. The students’ outputs have been well received by senior management, Overbury site 
teams & supply chain. Equipment suppliers have been approached and the findings of the project will be shared with the Federation of 
Interior Specialists to influence the podium manufacturers. For more information contact: 2017winner@ce-awards.co.uk

Judges’ comments
The judges wanted to commend the 
efforts of this young team of students 
who have demonstrated that, with a fresh 
view of the world, improvements can be 
found. They also wanted to recognise 
Overbury for their continued investment 
and engagement with young engineering 
students in Research and Development. 
If this product can be adopted by the 
podium manufacturers then safety on site 
will be vastly improved.

Innovation – Highly Commended 2017
Podium Pressure Locking Safety System 

Sponsored by

Featured Finalists

Asphalt Optimisation Programme: South Region 
Company turnover:  £510 million      Type of work:  Manufacturing Improvement Program      Number of staff:  598

The Asphalt Optimisation Programme 
is a focused and structured approach, 
which has successfully introduced 
robust lean principles to an industry 
that is traditionally ‘change averse’. 
Improvements have now been realised in 
the performance of all 24 asphalt plants 
across the Tarmac South Region. 

Knowledge transfer and ownership 
are the primary enablers to engage 
individuals and teams to drive their 
own performance. The approach of 

embedding the techniques within the 
teams and challenging behaviour, along 
with developing local capability were vital 
components in changing the mindset 
across the organisation which ensured 
that what was being implemented was 
sustainable. Fundamentally ‘lean’ is 
about delivering customer value, and the 
improvements that the teams have made 
and the results they have delivered have 
benefitted Tarmac customers through: 
improved delivery service; improved 
responsiveness to customer requests and 

changes; increased product quality and 
reduced customer complaints; and better 
communication with customers. 

The combined expertise of T&T Suiko in 
operational excellence, and Tarmac in 
asphalt production have been harnessed 
and combined to create a world-class 
continuous improvement model that is 
adding great value to Tarmac’s customers 
and supply chain and provided the 
business case for a national blueprint.


