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Judges’ comments
‘Baxall build on teamwork’ – they do what 
it says on the tin. They build on previous 
experience, jobs and relationships to nurture 
the very best outcomes in quality, customer 
service, reliability and end-user satisfaction. 
They’re not driven by lowest cost but 
motivate the whole supply chain to strive  
for whole life value.

Skinners’ Kent Primary School is an exemplar of collaborative working in action. A team approach supported from the outset by BIM, 
enabled the school to be designed and delivered to exceptional quality standards and client satisfaction. At the point of contract award, 
major challenges to secure the site had already put delivery of school places a year behind schedule. Early doors support and expertise 
provided to Kent County Council (KCC) by Baxall was intrinsic to getting the project off the ground (mitigating any further cost, time and 
disruptive issues). Early stage and ongoing engagement between all parties including KCC, the school itself and supply chain partners 
enabled the realisation and progression of value added initiatives to produce a sustainable, time and cost efficient design and build 
solution. The prime initiative was a Modern Method of Construction (MMC) alternative comprising off-site manufacture.

Collaborative efforts extended to completion, handover and aftercare. The school Facilities Manager was invited to witness commissioning 
and testing and supply chain partners took part in interactive handover demonstrations supported by bespoke end user manuals. An initial 
Post Occupancy Review has already been carried out with further evaluations planned with the school. For more information contact: 
2017winner@ce-awards.co.uk

Integration & Collaborative Working – Winner 2017
Skinners’ Kent Primary School

Actions:
•   Complete team (including KCC and School) 

engaged early and involved in regular 
meetings and workshops.

•   Early engagement of suppliers through ‘Letter 
of Intent’. Fair and prompt payment.

•   Transferred across BIM experience, best 
practice and lessons learned from a similar 
school project. 

•   Procured design and supply chain teams 
based upon previous relationship/experience 
including: BIM capability, localism and 
commitment to soft landings.

•   BIM processes used to integrate the supply 
chain and off-site manufacture specialist. 

•   Coached suppliers in BIM and provided mobile 
technology to eliminate design communication 
problems.

•   Collaboration in delivery – ‘Last Planner’ 
workshops. Weekly engagement with the 
supply chain to manage programme and 
identify and progress value engineering 
opportunities.

•   Soft Landings strategy: Early engagement 
with school during design/familiarisation 
with building and systems/commissioning/
handover/post occupancy review/monitoring.

Results:
•   The collaborative BIM environment meant 

they got it right first time. 
•   Collaborative value engineering exercise 

highlighted a number of potential savings on 
prelims and foundations against a steel frame/ 
masonry approach.

•   Better working relationships, shared best 
practice and lessons learned.

•   Advanced off-site timber solution delivered 
a high quality and flexible product, quickly, 
efficiently and with 35% less delivery traffic 
and impact on the local Tunbridge Wells 
community.

•   Nature of the installation meant that the 
building was divisible, enabling a phased 
handover and timely achievement of water-
tightness and mobilisation of internal and 
external trades.

•   Better understanding of how to get the best 
building performance.

Lessons learned/recommendations:
•   Overall strategy to develop an integrated 

supply chain.
•   Baxall made commercial decisions that were 

initially detrimental to contract price although 
in parallel offered significant benefits.

•   BIM and off-site approach significantly reduced 
risk and provided a far higher quality and 
energy efficient building.

•   Engaging the whole supply chain in a 
collaborative BIM environment reduced 
waste and risk which in turn made the project 
profitable for all involved.

•   Teaching staff involved throughout the project 
made sure the school met the aspirations of 
pupils and parents and engendered a proud 
sense of ownership.

Contract value:  £5 million      Approx m2:  1,600      Type of work:  Design and Build
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