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People Development – One to Watch 2017
S-Skills for Highways 

S-Skills for Highways is an innovative partnership between Surrey County Council and Kier Highways that brings vulnerable people 
furthest from employment into the workplace through a supported programme. The aim of this new initiative is to encourage and 
develop candidates with special educational needs and those not engaged in education, employment or training to carry out basic 
highways works within the community. This programme has the potential to provide work-ready new apprentices and employees 
in an area of high employment and limited candidates, whilst reducing the burden on the county’s social services departments in a 
period where limited and reducing resources are being driven to find significant efficiencies and cost-savings. 

The current model was developed to introduce 24 candidates a year in three cohorts, with the purpose of engaging and supporting 
them through training and a period of meaningful work. The programme includes a two-week induction and health and safety 
training phase, followed by a 12-week employment period. Candidates are referred by the social services teams and a ‘strengths-
based’ assessment period introduces them to the programme, determines their career goals and reviews their skills and abilities. The 
first pilot induction week was hosted at Brooklands Motor Museum which provides a controlled environment where students can learn 
real highway maintenance tasks without the risks of a live highway. This initiative has a forecasted potential annual social value of 
over £400k per annum, even when based on a 67% attrition rate. To date the project has achieved all planned milestones, KPS’s and 
deadlines and remains on track to deliver significant benefits. For more information contact: 2017winner@ce-awards.co.uk

Judges’ comments
It’s early days for this first Social Enterprise 
partnership between a highways provider 
and multiple strands of local government 
and third sector organisations. The team 
really enjoyed and benefitted from the 
experience and are enthusiastic about 
embarking on the second cohort. The 
scheme has already demonstrated some 
success and the Judges were keen to 
recognise the efforts of Surrey County 
Council, Kier and Brooklands Motor Museum 
for the development, commitment and 
support of this worthy initiative. Definitely 
one to watch out for next year.

Sponsored by

Together we can prevent 508 
people being killed or seriously 
injured every year in collisions 

with HGVs across UK.

To find out more please visit
www.clocs.org.uk

S-Skills pilot induction week, hosted by Brooklands Motor Museum


