
Judges’ comments
Having developed a ‘Bananarama’ approach 
to maintaining the company ethos during a 
period of accelerated growth – “it ain’t what 
you do, it’s the way that you do it!” – the 
business has successfully managed to create 
an inclusive, caring environment which has 
resulted in a loyal and motivated workforce. 
Chairman Ray Ransom is closely involved in 
the business and actively works to develop 
and maintain a sustainable legacy to fulfil 
his stated mission of: “We don’t want to grow 
at the expense of our values!”

R&W Civil Engineering undertake major civil engineering, groundworks, structural and drainage projects and can regularly be seen working 
on highways across the south of England. A highly successful and fast-growing business with turnover of £30 million, they are passionate 
for their core values to be applied across all aspects of the business, without compromise. To this end, they have developed an innovative 
and far-reaching organisational strategy – the ‘R&W Way‘ which drives the development and adoption of best practice. At the heart of 
the R&W Way is their positive, open and supportive approach to the workforce. This manifests in attracting and retaining talented people, 
improving workforce safety and well-being and boosting team cohesion and loyalty.

Identifying the corporate vision “to be employer and contractor of choice across the south of England by 2021” R&W have developed 
and implemented a number of successful initiatives to result in: a safer environment, highly skilled and motivated staff, satisfied clients, 
supply chain collaboration, healthier and happy staff with wider opportunities, effective risk management and a community engagement 
programme. For more information contact: 2017winner@ce-awards.co.uk
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Actions:
•   R&W’s corporate vision: “To be the employer 

and contractor of choice” consciously puts 
‘Employer’ ahead of ‘contractor’ to place 
employee engagement above business 
growth and customer satisfaction. This 
quite progressive and innovative approach is 
supported across the organisation from senior 
management down to highway operatives, 
all collectively buy into this philosophy and 
consistently apply its agreed set of behaviours.

•   Substantial staff training budget of £500k 
(250 staff).

•   ‘Near-miss-reporting’ – promotes the 
communication of problems and issues without 
negative consequences. Reports are shared 
with all staff and actively reviewed. A donation 
to Hampshire Air Ambulance is made for every 
near miss reported.

•   Staff feedback regularly solicited to establish 
understanding of, and their views on strategy 
and operations.

•   Monthly Director visits to all sites and depots 
keeps key initiatives and operational messages 
current and keeps an open door for employee 
feedback.

Results:
•   250 specialist and highly trained staff. A 

highly productive, safe, inspired and motivated 
workforce.

•   No-blame culture ensures no ‘sweeping under 
the carpet’ and rewards staff for flagging 
issues and proposing remedies.

•   Far fewer accidents and highly effective risk 
management.

•   Wellbeing can be measured and reported 
enabling changes to be valued and 
improvements made. 

•   In the past six months over 20 innovative ideas 
have been implemented including plant & 
vehicle modifications and the adoption of body 
worn CCTV.

•   Tangible gains made through repeat business, 
new client wins, increased operational 
efficiency and innovation.

•   Recent staff survey returned a 94% 
recommendation of R&W as an employer  
of choice.

Lessons learned/recommendations:
•   Many of the concepts that contribute to the 

R&W Way are inexpensive to implement, are 
relatively simple, yet extremely beneficial. 

•   Internally devising, implementing, 
communicating, and analysing the wider 
approach to job delivery, and incorporating this 
ethos into every aspect of the R&W culture, has 
achieved substantial benefits.

•   Input from frontline staff can directly benefit 
the business through trial and innovation.

•   This open management style translates into 
the delivery of cost effective projects, with 
fewer problems and a pervasive ‘can do’ 
attitude.

Company turnover:  £30m      Number of staff:  250
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