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Judges’ comments
It was the unique scale and complexity 
of this project that grabbed the judges’ 
attention. Never before have such enormous 
and famous chimneys been removed from 
and replaced on an iconic building in such 
a city prominent position. Investment, 
collaboration, traditional skills and 
meticulous commitment have safeguarded 
this aspect of the London skyline for decades 
to come.

When the Battersea Power Station site was purchased by Malaysian shareholders SP Setia, Sime Darby and EPF in 2012, plans were set in 
motion for a faithful restoration of the grade II* listed building. Comprehensive investigation highlighted significant defects in all four of the 
chimneys that needed to be urgently addressed. A Conservation Steering Group was formed to establish the most appropriate method of 
preserving the existing fabric of the chimneys. This group consisted of the project team, Historic England, the local council’s Conservation 
and Planning Department and external specialists renowned in the repair of historical reinforced concrete structures. Many repair solutions 
were considered and it was agreed that a trial programme should be undertaken. Trials on the South West chimney clearly demonstrated that 
conditions were considerably worse than anticipated and the only way forward was complete removal and replacement.

Many innovative proposals were submitted, some of which would have been spectacular and extremely newsworthy. However, in 
consideration of the sensitive and delicate nature of the building, the client opted for the more traditional approach to their replacement with 
the intention that ‘the visual and material form of the new should match that of the old’. It was important to maintain the iconic appearance 
of the building and its contribution to the London skyline. For more information contact: 2017winner@ce-awards.co.uk

Preservation & Rejuvenation – Winner 2017
Battersea Power Station Chimney Restoration Programme 

Actions:
•   Establishment of a steering group early in 

the project to determine the future of the 
chimneys. 

•   Wide consultation with the concrete repair 
industry, comprising many companies with 
significant experience and expertise.

•   Extensive trialling of a repair solution to 
establish if it would maintain the safety of the 
chimneys over the life of the development.

•   Final decision to replace (not repair) using 
traditional steeplejack methods to minimise 
risk of damage to listed building and least 
commercial risk to client & contractor.

•   Beroa Bierrum appointed on a very open book 
basis to undertake demolition and replacement 
of concrete chimneys.

•   Chimneys were demolished and rebuilt using 
very traditional methods that were pioneered 
over 80 years ago.

•   Skilled craftsmen produced a great, quality 
product despite the complexity and challenges 
of working at great heights.

 

Results:
•   Tremendous effort to save the existing 

chimneys but when deemed irreparable made 
a fantastic job of replacing.

•   Final decisions about the fate of these iconic 
elements of the building were considered, 
transparent and collaborative.

•   Innovative methods devised to gain access 
to both the inside and the outside of the 
chimneys and to create safe working 
environments in some very difficult conditions. 

•   Insides of each chimney lined with modern 
fabric to prevent loose internal linings from 
falling during the works.

•   Young local apprentices given the opportunity 
and support to learn traditional skills.

•   The redeveloped Battersea Power Station 
will form the centerpiece of the 42-acre 
regeneration scheme which will comprise cafés, 
shops, restaurants, offices and homes – as well 
as a large riverfront park, public spaces, village 
hall and cultural hubs.

Lessons learned/recommendations:
•   The client and the project as a whole have 

benefited significantly from adopting 
traditional methods rather than a heavily 
mechanised and technological approach. 

•   Quality and attention to detail, using 
traditional methods to modern standards, 
have been key to producing visually identical 
new chimneys which are so important to the 
success of this part of the project. 

•   The use of skilled artisans has given the client 
considerable flexibility and cost benefits in 
what at times has been an extremely fluid 
project programme. 

•   This massive regeneration project has a 
global reputation and therefore the worldwide 
broadcasting of the use of such traditional 
methods and skills can only benefit and 
promote their use.

Contract value:  £12 million      Approx:  50m high      
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