
Judges’ comments
The panel were particularly challenged 
in this category but they felt that Mike 
best epitomised what they wanted to 
see in a future leader of the industry. He 
demonstrated excellent all-round skills and 
ability as a Project Manager and also the 
soft skills and empathy required of a leader. 
Mike’s contribution to his clients, team and 
Turner & Townsend is exceptional due to his 
dedication, approach and the fresh ideas  
he brings.

Mike is an Associate Director within Turner & Townsend and specialises in project management for the UK’s largest infrastructure projects. 
As part of his role, Mike oversees the Turner & Townsend project management service seconded into Network Rail Crossrail which includes 
over 10 senior project managers who are helping to enable Crossrail’s successful delivery. Mike directly acts as the Project Manager for the 
Old Oak Common Paddington (OOCPA) project, as part of the Network Rail-Crossrail West On-Network Infrastructure Programme. OOCPA 
is a £115m complex rail infrastructure project integrating the Great Western Mainline with the new Crossrail Tunnel at Westbourne Park in 
the East and the new Crossrail Depot at Old Oak Common. 

Mike is also the operations and investment lead for Turner & Townsend’s infrastructure project management London business and 
responsible for leading, managing and delivering the operational, finance and investment business plan. Under his influence, this area of 
the business has experienced year on year growth over the past three years. 

Mike has had a diverse career; his background focused on the water sector where he worked in senior positions at Thames Water and 
Southern Water. Transitioning to rail is quite unique given the very different regulatory and operating environments and as a General 
Manager for Browne Construction he was responsible for a combined portfolio of capital and maintenance programmes. 
For more information contact: 2017winner@ce-awards.co.uk
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Turner & Townsend

Actions:
•   Demonstrates sound technical skills and 

manages a complex engineering programme 
with a number of high profile stakeholders.

•   Strategic input to Turner & Townsend’s 
infrastructure department.

•   Operations and investment lead for Turner 
& Townsend’s infrastructure Project 
Management London business (87 people  
circa £6 million).

•   Significant and important decision-making – 
for example identifying a potential breach of 
rules and initiating appropriate actions.

•   Willingness to challenge the status quo, raise 
issues or come up with new ideas and carry 
them through to fruition.

•   Finds time on a weekly basis to sit down with 
his direct reports to ensure their development 
needs are considered.

•   Established quarterly knowledge-sharing 
programme and mentoring at OOCPA which 
has enabled personal development and 
achievement of Network Rail’s objectives. 

•   Active involvement in shaping the apprentice 
programme within Turner & Townsend.

Results:
•   Tangible positive impact on Old Oak Common 

Paddington (OOCPA) project – the largest 
project within the greatest engineering 
blockade in Network Rail’s history (Christmas 
2016). 

•   Mike is contributing to the sustainable growth 
of Turner & Townsend. Mike works closely with 
the business generation team to align the 
pipeline of opportunities with the strategic 
recruitment requirements of the business. 

•   Enhances his team’s ability to perform – uses 
his change of industry experience and quick 
build of rail knowledge to help junior team 
members.

•   Quarterly knowledge-sharing programme 
improves overall performance – all members 
of his team discuss lessons learnt, celebrate 
successes and actively grow capability. Benefit 
to both team and client. 

•   A professional development route map for 
qualified apprentices to progress their career 
within Turner & Townsend. 

Lessons learned/recommendations:
•   The ability to change the mindset of the 

project team and establish a long-term 
programme is a valuable skill. It has resulted in 
significant improvements to design completion 
and accelerated works.

•   The decision to transfer from the water to 
rail sector was a bold career decision and 
demonstrates a hunger for self-challenge. 
Dedication to personal growth leads to success 
and inspires others. 

•   New ideas and the tenacity to take them 
through to fruition have provided significant 
outcomes for his clients and team. 

•   Mike’s success is a result of: his career history 
of working in different sectors and in diverse 
organisational roles, his passion for the sectors 
he works with, and confidence and ability 
to lead complex infrastructure projects and 
programmes. 
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