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The Constructing Excellence network – 
value through collaborative working

Constructing Excellence is a platform for 
industry improvement to deliver better 
value for clients, industry and users through 
collaborative working. We bring together 
informed clients with leading industry 
players, universities and other stakeholders.

Better together for:
•  Ideas and inspiration
•  Evidence and intelligence
•  Conversations and connections
•  Influence and leadership

Through collaboration and integration we 
drive the true ‘value’ of good built facilities 
in use for clients and end users; value 
that far outweighs the costs of design, 
construction and operation.

Constructing Excellence has no boundaries 
– we are a not-for-profit organisation, 
supported nationally by thousands of 
companies committed to developing and 
sharing knowledge between industry, 
clients, government, education and 
research. 

Through the national body, regional centres 
and local business clubs, we seek to improve 
industry performance from buildings to 
infrastructure, all parts of the demand and 
supply chain, all disciplines, professions  
and trades.

SECBE
SECBE is the regional centre for Constructing 
Excellence and is the link between the 
National body, the local clubs and other 
teams in the Constructing Excellence 
Regional Partnership (CERP). Independent 
and not-for-profit we share a common vision.  
We all work hard to provide forward thinking 
companies with support and opportunities 
to achieve sustainable business and regional 
economic growth through:
•  Innovation and research
•  Skills development
•  Knowledge transfer and learning
•  Networking and thought leadership

For information about joining Constructing 
Excellence nationally or regionally contact 
Derek Rees on 0118 920 7207

G4C  
Generation 4 Change is a sub-group of 
Constructing Excellence with a mission to 
change the construction industry. Why? 
Because one day these young people will be 
the ones left to manage the outcomes of 
today’s decisions. An ever growing regional 
base is making G4C more accessible and its 
online presence continues to give everyone 
an opportunity to put their opinion forward. 
Join G4C and take part in their events, 
workshops, debates and seminars.  
Join other young achievers today  
www.G4C.org.uk

Local business clubs
Constructing Excellence business clubs are a 
great source of CPD and networking. They 
are for innovative people who want to share 
knowledge and ultimately improve their 
business bottom line. Anyone with an interest 
in construction is welcome to join – the only 
pre-requisite is a commitment to improving 
performance. Annual corporate membership 
ranges from £80 – £200, providing extremely 
good value for money. Contact your local club 
to get involved.

Local business clubs
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‘Modernise or Die’ – that was the name, 
or more importantly the fundamental 
message, of my 2016 government review.
 
The Constructing Excellence in London and 
the South East Awards recognise and promote 
the very best behaviours and practices that 
will drive positive change in the industry. They 
demonstrate why and how our industry can 
constructively and robustly challenge every 
element of the way we do business to ensure 
we are able to deliver outstanding buildings 
and infrastructure safely, reliably, profitably 
and sustainably for the benefit of our 
customers, our colleagues and wider society.
 
‘Modernise or Die’ identified 10 core 
symptoms of our ailing, failing industry, 
principally caused by three main factors 
(survivalist/reactionist mindset, mal-aligned 
commercial interests, and no strategic 
imperative for change). Most importantly it 
made nine inter-twined recommendations 
designed to help enable the built 
environment sector to finally commence a 
transformational journey of modernisation 

and improvement that has now become 
critical to sustaining its very future.
 
These awards celebrate those construction 
clients that create the best environment 
for the supply chain to deliver successful 
outcomes. The importance of strong 
client leadership of industry change 
through intelligent commissioning is a 
major theme of my review and I would 
not underestimate its importance in 
enabling the construction sector to respond 
accordingly and up its game. These 
awards also celebrate organisations that 
have clear strategies for understanding 
client needs and consistently delivering 
outstanding customer satisfaction as well 
as social value. Innovation, collaboration, 
people development, the nurturing 
of young achievers, and the creation 
of apprenticeships and sustainable 
employment outcomes are all critical 
elements to delivering outstanding built 
assets that enable users/occupiers and  
the community at large to thrive in their 
daily lives.

 
I urge you to read every page of this 
outstanding awards brochure – be inspired 
by the brilliant winners and finalists, but more 
importantly learn from their actions and 
success to drive your own business and people 
forward. Modernise or die – it’s your choice.

Mark Farmer
CEO Cast Consultancy and author  
of 2016 independent government  
review ‘Modernise or Die’

Welcome to the  
Constructing Excellence in London 
and the South East Awards 2017
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Innovation and sustainability 
at the heart of growth
As one of the world’s largest manufacturers 
of lightweight building products and 
systems, at Knauf we recognise the 
importance of driving innovation. That is 
why, as part of our corporate strategy, we 
continually seek out fresh opportunities, 
new partnerships and collaborations with 
key stakeholders within and outside the 
construction industry. It’s for this reason 
that Knauf continues to be actively involved 
in the Constructing Excellence in London 
and the South East Awards.

The vision at Knauf is to be the construction 
industry’s leader in innovation and that 
sits at the top of the Knauf agenda as a 
business. Our mentality has always been one 
of problem solving for our customers as we 
aim to bring new and exciting products and 
systems into the market. This commitment to 
innovation is essential if we are to meet our 
promises of customer service, sustainability 
and comprehensive ranges.

I think it’s safe to say that Knauf is most 
commonly associated with plasterboard and 
plaster products. This is a perception that 
we are actively seeking to change because 
in reality we do much more. 

As the construction sector progresses, 
designers are continually on the lookout for 
new technologies and building methods. 
As a construction products manufacturer, 
this has opened the door for a fresh way of 
thinking which has in turn led us to develop 
exciting systems like our AQUAPANEL® 
Interior and Exterior Ceiling Systems.

And while Knauf understands that 
innovation is a huge driver for successful 
business, it’s our enviable environmental 
track record that continues to help Knauf 
stand above the others. We live in changing 
and uncertain times, but we also live in 
an era where sustainability is high on the 
agenda. For us, sustainability is not a theory, 
it is a working practice.

With 26,000 employees across the globe 
and representation in over 60 countries, 
Knauf stands by its ecological obligations, 
its conservation programmes and its 
determination to create better living spaces 
for this generation and those that follow.

At Knauf we recognise our role in 
safeguarding the planet’s precious 
resources and so we believe in achieving a 
sustainable approach to the manufacture 
of gypsum-based building products. Today, 
no natural gypsum is used in any of our 
products, instead we use reclaimed flue gas 
desulpherisation gypsum from coal-fired 
power stations and a growing proportion 
of recycled gypsum from construction and 
demolition activity across the UK.

In fact, recycled content now accounts for 
94% of our finished product.

The Constructing Excellence Awards 
provides Knauf a platform in which to give 
back, to celebrate the successes shared over 
the last 12 months and marvel at the truly 
amazing projects and contributions that 
have been produced. 

Ian Dean
Knauf UK and Ireland Managing Director
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Judging process and finalists
Our robust judging process means that being selected as one of our finalists is a significant achievement – winning one of our 
awards should make you very proud. Our two-stage approach involves a written submission and a personal presentation. Every 
submission is carefully considered by the shortlisting team. At this stage finalists are selected and invited to present to one of 
our judging panels, with members drawn from across the sector and packed full of potential customers and collaborators. 

It is refreshing to participate in an awards process that asks for  
honesty so that everyone can learn, rather than a marketing spiel. 

Laura Mitcham, Service Improvement Manager, Mitie Property Services

The Judging Day, hosted by Fladgate, is always great fun. Over 180 people were involved on the day with 26 judges, six 
judging panels and 74 presenting teams. Despite the hard work, the judges are unanimous in their opinion that personal 
presentations are really important and provide a valuable opportunity to better understand the submissions. So ‘well done’ to 
everyone involved in writing and presenting. A full list of finalists is set out below. Please note that the name in brackets was 
the lead on the entry form and may not represent all the companies involved in the team.

Everyone claims to be ‘innovative’ but the questions in the submission 
and those put by the judging panel really uncover the true meaning. 
Being a Constructing Excellence finalist really confirms that you are 
doing something differently and sharing it to improve the industry.

Fiona Clark, Practice Director, David Miller Architects

We would like to say an enormous ‘thank you’ to all our judges, who were challenged by a demanding timetable and some difficult 
decisions but were totally inspired by the quality of the finalists and the enthusiasm of the presenting teams.

Paul Chandler
Head of Marketing, 
Knauf UK

Kevin Payne
Residential Projects 
Director, Westfield 
Europe Ltd

Clive Fuller
Pre-Construction 
Director, Willmott Dixon

Barry Hembling
Partner, Fladgate LLP

David Weare
Partner, Fladgate LLP

Judging Panel 1: 
•  Project of the Year

•  Client of the Year

Buildings
• British Airways i360 (Marks Barfield Architects)
• Civitas Academy (Hampshire County Council Property Services)
• Fulston Manor 6th Form Centre (Jenner (Contractors) Ltd)

•  Heathrow Airport – Heating Infrastructure Improvements  
(Turner & Townsend)

• Mercers Walk (Geoffrey Osborne Limited)
• Tate Modern (Ramboll)

Civils
• Bank Station Capacity Upgrade Project (Dragados)
• Guildford Setts (Kier)

• New London Bridge Staircase (bere:architects)
•  North Portsea Island FCERM – Phase 2  

(Eastern Solent Coastal Partnership)

Project of the Year: sponsored by Westfield
The judges were looking for: Outstanding projects that demonstrate the highest levels of technical achievement, innovation and 
application of best practice. Underpinned by teamworking, these projects have been delivered with optimal time and budget, to the 
highest quality and health & safety standards, lowest environmental impact, and to the customer’s delight.

• Heathrow Airport Limited – Q6 Framework (Mace Limited)
• LSE Estates Division (London School of Economics and Political Science)

• The University of Winchester (Ridge & Partners LLP)

Client of the Year sponsored by Willmott Dixon
The judges were looking for: Construction clients actively involved in enabling the construction programme with strategies for 
encouraging and rewarding excellence. Winning approaches that demonstrate: clear consistent leadership, commitment to procurement 
based on quality, value, and collaboration; benefits for all parties and a positive impact on the industry and wider community.
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Emily Jones
Health, Safety and Security 
Manager, Land Securities 
Group PLC

Graeme Forbes
CEO, Clearbox

John Anderson
Logistics Manager, Tarmac

Ben Pritchard
Consultant, Invennt/National 
Board Member, G4C

Judging Panel 2: 
• Digital Construction

•  Young Achiever

Digital Construction sponsored by Clearbox
The judges were looking for: Examples of how the adoption of collaborative digital processes has dramatically improved the planning, 
design, fabrication, construction and operation of built faciltities or infrastructure. Integrated teams with evidence that information 
sharing and innovative new tools and processes will deliver a wide variety of stakeholder benefits over the lifecycle of the asset.

• Broadmoor Hospital Redevelopment (Kier Construction)
• Datum: Single Source of the Truth (McCarthy & Stone)
• Pinewood Studios Development Framework, Phase One (Sir Robert McAlpine)

• Rathbone Square, London (BIM Technologies)
• Working Together Better (HazleMcCormackYoung LLP)

Young Achiever of the Year sponsored by Tarmac
The judges were looking for: Young people in the industry (<36 years of age) who have already demonstrated a positive impact on their 
peers, their organisations and the wider industry against the current G4C (Generation for Change) priority areas of people, sustainability 
and asset outcomes. Individuals with potential to be exemplary leaders of the future.

• Chris Yates (Willmott Dixon)
• Emma Bilson (Willmott Dixon)
• Justin Manley (The Clancy Group plc)
• Mike Heptonstall (Turner & Townsend)

• Philip Dean (Willmott Dixon)
• Rhian Locke (Temple Group)
• Richard Wood (Turner & Townsend)

Philip Baker
Past President, 
Association of Project 
Safety (APS)

Andrew Orriss
Head of Business 
Development. SIG 
Insulation

Hannah White
Freight & Fleet 
Programme Manager, 
Transport for London/
CLOCS

Jonathan Rickard
Head of Land and 
Planning, Radian

Angus McAlpine
Business Development 
Executive, Payapps.com

Judging Panel 3: 
•  Innovation

•  Health, Safety & 
Wellbeing 

• Asphalt Optimisation Programme: South Region (Tarmac)
• British Airways i360 (Marks Barfield Architects)
• Crofton Cloud Chamber (Crofton Design)
• Insights for Innovation (Knauf)

• Next Generation ASHP (Leisure Energy)
• Podium Pressure Locking Safety System (Overbury plc)
• Sunesis

Innovation sponsored by SIG Insulation SIG360 Technical Centre
The judges were looking for: Organisations or projects that have developed and applied the most innovative approach to overcoming 
one or more construction challenges. New and different techniques or process may have been developed, or emerging or existing 
technologies may have been harnessed to create new or improved products, tools or services leading to better built outcomes.

• Building Safe, Healthy and Sustainable Values (Overbury plc)
• Driving Safety Initiative (Tarmac)
• Infrastructure & Aviation Business Unit (Mace Group)

• Land Securities
• R&W Civil Engineering
• ‘Think Safe’ and Wellbeing Initiatives (The Clancy Group plc)

Health, Safety & Wellbeing sponsored by APS and CLOCS
The judges were looking for: Overarching health & safety management systems and cultures. Organisations with demonstrable 
investment in and commitment to effective risk management; particularly the development of innovative tools, processes or actions  
that promote health and wellbeing across the supply chain.
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Value sponsored by Sustainable Direction Limited
The judges were looking for: Evidence that whole life cost has been a consideration from the outset, combining capital costs of 
constructing the facility with maintenance, operational and occupational costs. Importantly the operational needs of the owners  
and users will have been a key driver throughout design and construction with excellence in occupation the ultimate goal.

• Bank Station Capacity Upgrade Project (Dragados)
• Leisure Energy/Freedom Leisure

•  North Portsea Island FCERM – Phase 2  
(Eastern Solent Coastal Partnership)

People Development sponsored by Cheesmur Building Contractors
The judges were looking for: Organisations that have really captured the full value of their human resource and campaign to attract  
new entrants into the industry. Those who proactively cascade education throughout their team and develop highly motivated movers  
and shakers through investment in training, collaboration with other organisations and community engagement.

• S-Skills for Highways (Kier Services)
• Lift & Engineering Services Ltd 
• O’Neill & Brennan

• R&W Civil Engineering
• Turner & Townsend

Steve Hayman
Director, Cheesmur Building 
Contractors

David Ferroussat
Infrastructure Procurement 
Director, Heathrow Airport 
Limited

Kris Atkins
Principal Environmental 
Consultant, Sustainable 
Direction Limited

Colin Briggs
Head of Quantity Surveying,
Historic Royal Palaces

Judging Panel 5: 
•  Preservation & 

Rejuvenation 

 •  Value

•  People Development

Preservation & Rejuvenation
The judges were looking for: Companies who have delivered excellent outcomes in the preservation, conservation and rejuvenation of 
historic and listed buildings. High standards will have been achieved in the repair, reuse and revitatalisation of historic buildings, sites and 
places through research, procurement that reflects risk, application of sympathetic technical solutions and enduring outcomes.

• 73-89 Oxford Street, London (Multiplex Construction Europe)
•  Battersea Power Station Chimney Restoration Programme  

(Buro Happold)

• Bicester Heritage (Beard)
• Hotwalls Studios (ERMC Architects Ltd)
• Woodberry Wetlands (Bolt and Heeks Limited)

Phil Birch
Sustainable Development 
Manager, John Lewis 
Partnership

Richard Clarke
Commercial Director, 
O’Donovan Waste Disposal

Charles Mills
Head of Stations Renewals 
& Enhancements, London 
Underground

Jenny Stafford
Sustainability Consultant, 
Temple Group

Judging Panel 4: 
• Sustainability

•  Outstanding Customer 
Satisfaction

• Artelia 
• Customer Insights for Innovation (Knauf)
• LSE Estates Division (London School of Economics and Political Science)

• Optivo – formerly AmicusHorizon
•  Voice for the Customer through Rant & Rave  

(Mitie Property Management)

Outstanding Customer Satisfaction sponsored by O’Donovan Waste Disposal
The judges were looking for: Organisations with clear methodologies for identifying what is really important to their customers and have 
developed and implemented successful customer service strategies. Our finalists have demonstrably put the customer’s needs at the heart 
of their work and then delivered growth, high customer retention, profitability and a positive reputation.

Sustainability sponsored by Temple Group
The judges were looking for: Projects or organisations where tangible improvements in performance have been achieved through 
effective management of environment, social and economic aspects; particularly where a responsible long term and collaborative 
approach has been taken to add value and achieve a range of net benefits for themselves and others. 

• 73-89 Oxford Street, London (Multiplex Construction Europe)
• HLR Schools (Interserve Construction)
• Living Wall, International Quarter, London (Lendlease)

• North Portsea Island FCERM – Phase 2 (Eastern Solent Coastal Partnership)
• Westquay South, Southampton (Hammerson)
• Willmott Dixon Cobham Webinar Initiative
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Ron Edmondson
Managing Director,
Waterloo Air Products

Helen Patel
CBC Manager, CIOB

Lee Wilson
Area Director, Galliford Try

Matthew Powell
Asset Strategy Manager,
East Sussex CC

Judging Panel 6: 
• SME of the Year

•  Apprenticeship 
Initiative

•  Integration & 
Collaborative Working

• LSE Estates Division (London School of Economics and Political Science) 
• S-Skills for Highways (Kier Services)

• Transport for London
• Willmott Dixon

SME of the Year (Small to Medium Enterprise) sponsored by Chartered Institute of Building (CIOB)
The judges were looking for: Smaller companies who have taken significant and considered steps to improve their company through 
strong leadership. Outstanding achievements will be attributable to industry best practice, performance management, supply chain 
engagement, a commitment to people development, customer satisfaction and new ways of working. 

• Coniston Limited
• David Miller Architects 

• Directline Structures Ltd
• Ellis Building Contractors Ltd

Apprenticeship Initiative sponsored by CoTrain
The judges were looking for: Forward-thinking organisations committed to creating a flourishing climate for high quality apprenticeship 
programmes. Employers that actively and innovatively develop a sustainable workforce by equipping young people with the skills, 
knowledge and confidence that provide a secure foundation for successful careers in the future.

Integration & Collaborative Working sponsored by Waterloo Air Products
The judges were looking for: Evidence of early involvement, selection by value, common processes and tools across organisations such as 
BIM, long term relationships, modern commercial arrangements and fair payment practices. Integration of the supply chain, the client and 
end users has led to a better outcome for all stakeholders with improved results achieved through collaboration and value engineering.

• Bank Station Capacity Upgrade Project (Dragados)
• Nova Victoria, London
• SIG I-House System incorporating Celcon Elements (H+H UK Ltd)

• Skinners’ Kent Primary School (Baxall Construction Ltd)
• Wessex Capacity Alliance (Skanska Civil Engineering)

As a trusted ‘not-for-profit’, SECBE’s mission is 
to be an inspiring, innovative and collaborative 
organisation. SECBE is uniquely placed to 
drive positive change through the London and 
South East built environment sector by sharing 
knowledge, connections and the experience of 
award-winning organisations.

Contact Derek Rees on 0118 920 7207  
or email derek@secbe.org.uk

SECBE Limited – the home of the Constructing Excellence 
in London and the South East, CoTrain and CLOCS

Innovation
Collaboration

Inspiration
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Judges’ comments
The University of Winchester has adopted 
the WELL Building Standard to stimulate 
better outcomes for students and 
employees. They live by strong corporate 
ideals and transfer these through effective 
leadership, consultation and collaboration. 
It is refreshing to see a relatively small client 
and team pushing the boundaries and 
feeling they really can make a difference. 
Size isn’t everything but the impact they are 
making is exceptional.

Ridge & Partners nominated the University of Winchester as they continue to be impressed by their willingness to go ‘above and beyond’ in 
the way they treat their students, staff, suppliers, external stakeholders, neighbours, wider community groups and procurement partners.

Ridge has worked with the University over a number of years and the estate has undergone a significant amount of construction to 
improve and expand its built assets. A new flagship faculty building is currently in detailed design and the University has taken on 
the project management role itself to ensure the smooth running and integration of the scheme with their aspirations. The client has 
demonstrated clear leadership in the way that it has managed design and construction and benefited from early contractor involvement 
through using the IESE framework. With high corporate goals, the University has embraced ‘whole life costing’ to determine value for 
money and successfully adopted sustainable methods of building and running its estate.

The University is a value driven institution determined to contribute to achieving a sustainable future. Success is evidenced in the academic 
achievement and satisfaction of its students, the University’s rise in the league tables and its standing in the community. For more 
information contact: 2017winner@ce-awards.co.uk

Client of the Year – Winner 2017
The University of Winchester 

Actions:
•   Adoption of ‘Whole Life Costing’.
•   Impressive corporate goals for reduced carbon 

including a self-imposed requirement for all 
new projects to achieve BREEAM Excellent.

•   Established a ‘project board’ including all 
stakeholders to agree the requirements of the 
new building and its impact.

•   Engagement & collaboration with all 
stakeholders, local residents, civic bodies, 
planners, students, supply chain, university 
staff and FM Team.

•   Assumed project management and provided 
clear client leadership.

•   Early contractor involvement and jointly 
developed project execution plan with project 
gateway reviews.

•   All university courses now cover climate 
change.

•   All campus electricity on green tariff.
 

Results:
•   Value for money – ensuring effective spend 

and resources.
•   Robust Employer Requirement documents.
•   Carbon intensity of the campus down by 

45% against 2006 baseline – fourth lowest 
carbon intensity in its sector [per m2]. Despite 
70% growth, campus carbon emissions have 
reduced by 5.5%.

•   Recycling rate 70% up from 14% in January 
2009, 100% of waste diverted from landfill.

•   “A” and “B” DEC buildings – year on year 
improvement.

•   Successful management of existing campus 
as well a new build elements to achieve an 
‘actual’ reduction in environmental impact.

•   An inclusive environment and a nicer place to 
study, work and live.

Lessons learned/recommendations:
•   Guiding corporate aspirations and ideals 

created direction from the outset.
•   Input from all stakeholders, including the 

student body provided clear governance as to 
requirements of the building and its impact.

•   It is important to hold regular meetings 
between internal specialists and the project 
team such that each project learns from 
previous work and that successes are repeated 
and built upon.

•   As an employer and significant member of the 
community it is important to demonstrate that 
you are ‘doing the right things’ especially if 
you are developing a landmark building with 
significant civic importance.

Company turnover:  £64 million      Maintenance spend:  £5.7 million      Number of staff:  1,100

Sponsored by

Nominated by



LSE Estates Division (London School of Economics and Political Science)
Company turnover:  £340.6m      Number of staff:  2,596 FTE’s (LSE)

The LSE Estates Division is the largest 
service division within the foremost social 
sciences university in the world. In a highly 
competitive environment the quality of 
buildings, facilities and services have a 
major impact in respect of attracting high 
calibre students and staff. As a University 
client, LSE is committed to procuring the 
highest quality buildings and promotes 
international design competitions 
when selecting design teams for major 
projects. Their process allows a wider 
spectrum of practices to put themselves 

forward and has led to the selection 
of high calibre design teams. This has 
resulted in outstanding results in terms 
of the buildings they have procured and 
positioned LSE as a HE sector leader and 
mentor in the procurement of design 
competitions with processes that are clear, 
considered and well managed.  
 
In the running of the Estate they 
have significantly improved customer 
experience and satisfaction through 
the quality of buildings and services 

and by adopting rigorous auditing 
and consultation processes. The 
LSE Estates Division is committed to 
personal development. They run a 
successful apprenticeship programme, 
with apprentices in various roles from 
administration to plumbing, and work 
with business partners, contractors and 
service providers to help deliver a broader 
spectrum of experience for learners. This 
high performing team continues the 
LSE tradition of delivering excellence in 
teaching and research.
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Featured Finalists

Sponsored by

•   Heathrow Airport Limited – Q6 Framework 
(Mace Limited)

•   LSE Estates Division (London School of 
Economics and Political Science)

•   The University of Winchester  
(Ridge & Partners LLP)

Client of the Year: Finalists 2017

Heathrow Airport Ltd

Heathrow Airport Ltd (HAL) excels in 
professional collaboration and giving back 
to the local community. The relatively 
flat structure in HAL, the close working 
environment at Starlight Point and the 
openness and transparency at all levels is 
something that Delivery Integrators (DI’s), 
FAUK, Balfour Beatty, Mace and Morgan 
Sindall rarely find in the industry; namely 
the three ‘Ts’ of Trust, Transparency 
and Teamwork. Jointly Heathrow with 
their DI’s have developed the Q6 model 
to maximise business and operational 
benefits via a truly integrated team. This 
has increased the team’s ability to achieve 

joint efficiency improvements, challenge 
traditional working practices and explore 
new ways of working. Increased trust has 
enhanced transparency and strengthened 
their ability to challenge and innovate, 
whilst understanding the business drivers 
of each organisation.

Heathrow is an outstanding employer, 
one that drives collaborative working to 
get the very best from the people involved 
in developing its facilities. A client that 
works in partnership with its designers, 
contractors, cost consultants and its 
own operations and promotes others 

to do the same. Some 76,000 people 
are directly employed on the site and a 
total of 114,000 jobs are supported by 
Heathrow – almost a quarter of all local 
jobs. Commitment to local employment 
through the Heathrow Academy and its 
training and apprenticeships programme 
is exemplary and assists contractors and 
their supply chain to recruit locally. 

Heathrow’s aim to deliver better projects 
more effectively through ‘Professional 
Collaboration’ is welcomed by its Delivery 
Integrators who have responded positively 
with supporting strengths and behaviours.

Nominated by
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Judges’ comments
AmicusHorizon clearly demonstrated a 
comprehensive strategy to systematically 
engage with their key stakeholders. They 
have improved and developed their 
accommodation and services and delivered 
tangible and positive benefits for their 
residents. Their schemes have changed 
people’s lives and provide a promising vision 
for an ageing population.

Extra Care is a relatively new specialism for AmicusHorizon. ‘The Orangery’ is their second such scheme and is a great example of how their 
‘One Team’ philosophy is achieving exceptionally happy customers. Their challenge is to develop a specification that provides a flexible and 
adaptable housing solution across a large sector of housing requirements. Flats and facilities need to cater for low, medium and high care 
needs as well as being able to deal with dementia residents too. AmicusHorizon took learning from their first scheme at Regis Gate, and 
undertook a high degree of consultation with internal and external stakeholders to scrutinise everything about the development of The 
Orangery to find a blended approach to suit their customers.

With residents at the centre of why they do what they do, AmicusHorizon has a clear structure of project meetings and forums to capture ideas 
and changes. These encompass all key stakeholders so that good suggestions can be implemented to improve current and future schemes. 
Residents are given a voice through a number of official and anonymous vehicles to say exactly what they’d like to see continue or change,  
not only in their own homes but in consultation with new schemes too. For more information contact: 2017winner@ce-awards.co.uk

Outstanding Customer Satisfaction – Winner 2017
Optivo – formerly AmicusHorizon

Actions:
•   Welcome visits/new home questionnaires/

customer care line and good communications 
plan.

•   Residents Forum is an active part of identifying 
what is important to maintain customer 
satisfaction.

•   Older Persons Reference Group draws out 
exactly what residents would love in a scheme.

•   Post Project Review meeting – six months 
after handover includes developer, consultant, 
internal customers, residents and customer 
care team to discuss the build, design, finances.

•   Resident Designs Quality Forum (RDQF) – 
panel of Residents, Development Director and 
Customer Care Managers – meet six monthly 
and include a site visit to a scheme.

•   Repairs and Maintenance Panel – involves 
all residents to shape what contractors and 
providers are used on schemes. 

Results:
•   Good relationships with customer care team.
•   Snagging and design issues addressed 

promptly and areas for improvement identified 
and planned for action.

•   Regular consultation with residents has built 
up a database of what is really important and 
what they would be happy to cut out. This has 
proved invaluable in managing the 1% rent 
reduction without compromising on quality.

•   RDQF tours of schemes identify priorities / 
areas for improvement eg design of units to 
better accommodate wheelchair access.

•   Employers Requirements are adjusted to reflect 
resident’s needs and passed onto the next 
Extra Care Team.

•   Resident satisfaction has gone from 96.2% at 
Regis Gate to 97.3% at The Orangery.

•   AmicusHorizon achieved No 1 Landlord within 
the G15 last year. 

Lessons learned/recommendations:
•   On a mission for continuous improvement, 

AmicusHorizon use their customers to inspire 
and challenge. 

•   Their first Extra Care Scheme, Regis Gate 
was really good but there is always room for 
improvement.

•   The Orangery has been a labour of love. They 
have all worked together as an organisation 
and a community to get the very best for 
vulnerable people who live in and around 
the area. They have delivered just what their 
customers want – a lovely family environment 
where people can come to have lunch in their 
restaurant or sit outside in gardens designed to 
be a calm and tranquil. Overall a secure, happy 
and safe environment.

•   The next schemes are being modelled on these 
and AmicusHorizon will continue to work with 
their customers to create amazing places to live.

‘The Orangery’      Contract value:  £10 million      Approx m2:  3,781

Sponsored by

On 22nd May 2017, Amicus Horizon and Viridian launched their merged 44,000-home housing association and named it Optivo. 
Optivo is to be among the largest housing associations in the UK.
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Sponsored by

•  Artelia 
•  Customer Insights for Innovation (Knauf)
•   LSE Estates Division  

(London School of Economics and Political Science)

• Optivo – formerly AmicusHorizon
•    Voice for the Customer through Rant & Rave  

(Mitie Property Management)

Outstanding Customer Satisfaction: Finalists 2017

You’re safe in our hands

DRIVING SUSTAINABILITY - DELIVERING EXCELLENCE

Sustainability and safe working practices are our passion at O’Donovan. 
We are committed to providing award winning and comprehensive waste 
management services. With our unique outlook and vision for the future 
we can help your business be more sustainable.

0800 731 3332
sales@odonovan.co.uk

SKIP HIRE  |  ROLONOFS  |  TIPPER LORRIES  |  GRAB LOADERS 
WASTE COLLECTION  |  WASTE TRANSFER STATIONS  |  AGGREGATES
RECYCLED AGGREGATES  |  DEMOLITION  |  ROAD SWEEPERS  |  PLANT HIRE

Get in touch and see how we can help
your business be more sustainable.

www.odonovan.co.uk
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Judges’ comments
Land Securities’ leadership generates a 
proactive and collaborative approach to 
H&S initiatives that extends to all disciplines 
beyond construction, permeating the entire 
supply chain from cleaners to maintenance. 
They encourage everyone involved to strive 
for excellence and speak up if they feel 
safety or health is being compromised. 
They are successfully sharing a very positive 
culture which is spreading wider than their 
own projects.

As a client, Land Securities recognises its power to set the tone and influence the construction industry. H&S is always at the forefront of 
their drive for success and improvement and they continuously work with their supply chain to improve and share best practice. 

With a mission to “create a company that believes no injury or occupational illness is acceptable and in which all members of the team are 
committed to living within an incident free environment” Land Securities have developed a step change programme. This is designed to 
improve H&S performance by: leadership, engagement, consistency, commitment and empowerment. Operating under their ‘One Best Way 
standards’ they work with their supply chain to achieve a goal of an injury free environment and 100% healthy lives. ‘One Best Way’ is Land 
Securities’ vision for the way we all work. “It means all of us working together towards a common goal of protecting the safety and health of 
everyone we interact with at work. Accidents should not be a consequence of working in the construction industry and everyone deserves to 
go home safely after working on a Land Securities Project”. For more information contact: 2017winner@ce-awards.co.uk

Health, Safety & Wellbeing – Winner 2017
Land Securities 

Actions:
•   Strong recognition of its role and influence as 

a client – not just by working ‘top-down’ but 
through collaboration with their contractors.

•   Clear personal commitment from the team.
•   Established structured Customer Improvement 

Groups (CIGs) to include all key stakeholders. 
•   Work collaboratively with CIGs to develop, 

share and promote best practice. They are also 
the vehicle to ensure standards are consistently 
embedded in operations.

•   CIGs developed a clear set of standards ‘One 
Best Way’ which are regularly and widely 
shared across the supply chain. They are also 
available to share on their website.

•   A progressive approach to developing a happy 
working environment. 

•   Health screening and training. 
•   Leadership in CLOCS and FORS to help 

eliminate work related road risk.
•   Aligned H&S strategy with the HSE Working 

Well Six Pillars.

 

Results:
•   Clear culture of risk management that is 

embedded in all their projects. 
•   Engagement and empowerment of principal 

contractors and others in the supply chain to 
take ownership of Health, Safety & Wellbeing 
has led to wholesale ‘buy-in’ to Land Securities 
‘One Best Way.’

•   Good relationships and empowerment 
encourages and facilitates innovation and 
great solutions to potential risks.

•   Collaborative team approach has led to strong 
working relationships and a legacy in attitudes 
which is migrating to other projects.

•   Feedback from health-screening has created 
an environment for learning.

•   The benefits of prioritising staff well-being 
have permeated to other parts of their work.

•   HSE showcased Land Securities at the 
parliamentary launch of Six Pillars. CIG groups 
have adopted the same strategy.

Lessons learned/recommendations:
•   The client has a clear role and responsibility in 

setting the tone and direction for health and 
safety management on projects. This can be 
very powerful and successful when delivered 
in a collaborative way with the principal 
contractor and rest of the supply chain.

•   Lead from the front – clearly identify issues to 
address in advance and pre-plan to mitigate 
risk. Continually review during build.

•   Involve full supply chain in setting standards 
and developing H&S initiatives through a 
partnership approach. This leads to greater 
ownership of issues, identifying more 
innovative solutions and genuine buy-in to 
deliver improvements.

•   A collaborative approach encourages personal 
responsibility and conscientious effort to 
protect each other, the workforce and the 
public. 

Sponsored by
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Nova, London – a Land Securities site
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Diffusers - Grilles - Louvres - VAV - Chilled Beams - Displacement

Coming Soon…  
The new and improved technical guide to air distribution from

Call now on 01622 711500 or visit www.waterloo.co.uk
Made in Britain

This valuable guide, from Waterloo Air Products plc. gives you 
everything you need to know when selecting your Air Terminal 
Device (ATD) and system:

•	 Terms,	definitions	and	symbols
•	 Conventional air diffusion patterns
•	 ATD characteristics and selection guide
•	 Comfort criteria – thermal, velocity and acoustic jet 

theory and characteristics
•	 Acoustic information – spectrum correction, octave band 

analysis

To reserve your free copy of the new Waterloo 
Green Book email: green.book@waterloo.co.uk

Featured Finalists

Driving Safety Initiative

Tarmac directly employ around 6,900 
people across a nationwide network of 
over 400 sites. They transport more than 
70 million tonnes of materials by road 
each year using a subcontractor fleet 
of over 1,600 vehicles, together with 
their own fleet of 350 and a network of 
external hauliers numbering in the region 
of 1,000 vehicles used on a regular basis.

Tarmac’s commitment to driving 
improvement in vehicle safety levels 
across both their own and their 
subcontractor fleet has been industry 

leading. As the first UK HGV fleet 
operator to be approved to undertake 
FORS whole-fleet accreditation, they 
have invested significantly in the 
safety of their fleet and to ensure that 
their approach to health and safety 
is robust and sustainable in the long-
term: from undergoing an extensive 
retrofit programme and recruiting and 
training a dedicated team of auditors, 
to investing in the ongoing health and 
wellbeing support available to all their 
hauliers. Tarmac also work with the FORS 
Community Partnership (FCP) to drive 

wider national industry awareness of the 
accreditation and to encourage others 
to invest in vehicle fleet safety. They 
have actively campaigned to support 
the extension of the scheme outside 
London and helped FORs to engage 
with 828 contract hauliers – a significant 
proportion of its 4,000 plus-strong 
membership. Tarmac have also engaged 
with over 3,000 drivers across the wider 
supply chain through regional workshops.

Sponsored by

•   Building Safe, Healthy and Sustainable Values 
(Overbury plc)

•  Driving Safety Initiative (Tarmac)
•   Infrastructure & Aviation Business Unit (Mace Group)

•  Land Securities
•  R&W Civil Engineering
•   ‘Think Safe’ and Wellbeing Initiatives  

(The Clancy Group plc)

Health, Safety & Wellbeing: Finalists 2017
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Infrastructure & Aviation Business Unit
Company turnover:  £120 million      Number of staff:  200

Heathrow Airport continues to recognise 
the Infrastructure and Aviation team’s 
business strategy and efforts to deliver 
a strong, reliable and safe service, and 
how their ‘Safety First, Second Nature 
(SFSN) principle’ has become integral to 
everything the Q6 framework team does 
to ensure that everyone goes home safely. 

The Infrastructure and Aviation Business 
Unit (I&A BU) is led by active Safety 
Leaders who deliver health & safety 
through the Mace SFSN Delivery Plan. 

This prioritises safety through five 
specific areas: standards; leadership; 
engagement; behaviours; and work 
environment. SFSN has been embedded 
through continued training and direct 
interaction with the operatives on 
site utilising the ‘Observe, Engage, 
Improve elements’ on leadership tours. 
Measuring success starts with the 49 key 
performance indicators where projects 
and supply chain are measured against 
their peers. A league table has been 
developed to recognise progress and to 

identify, encourage and provide direct 
support for improvement. Awards are 
given to the best organisation, most 
improved and best project. With a supply 
chain of over 36 regular suppliers in all 
disciplines, having more than 700 regular 
skilled operatives, on 30 active sites both 
day and night, Mace has created a family 
culture which has contributed to this 
division’s ability to deliver over 2 ½ years 
and 3.5 million man hours RIDDOR free… 
and counting. 

‘Think Safe’ and Wellbeing Initiatives 
Company turnover:  £280 million      Number of staff:  2,600 (directly employed)

In 2014, one of Clancy Docwra’s 
employees suffered a fatal injury at 
work as he was inadvertently struck by 
an excavator mounted vibrator (EMV) 
attached to a 35-tonne 360° excavator. 
In response to this tragic incident, Clancy 
Docwra re-assessed their controls of the 
provision and use of work equipment, 
how it structures and delivers training 
programmes and how it communicates 
effective health and safety messages 
throughout the organisation.

 With full endorsement and financial 
backing from the Board, the ‘Think 
Safe’ programme has been developed 
over time and it continues to gain 
momentum; influencing safer behaviours 
and delivering more positive outcomes. 
A tactical plan supports staff in a 
range of areas: such as addressing 
healthy lifestyles (nutrition and fitness), 
mental health issues, work-life balance, 
development opportunities, recognition 
and reward. Their culture is founded on 

a business management system (BMS) 
which maintains accreditation to ISO 
9001:2015, ISO 14001:2004 and OHSAS 
18001:2007. Innovative techniques 
ensure that the campaign content 
connects with attendees and increases 
their recall of the delivered health and 
safety messages and in 2016 a dedicated 
Group Health and Wellbeing Manager 
was appointed to continually review and 
improve wellbeing provision.

R&W Civil Engineering operates in the 
high risk area of highway repair and 
improvement and therefore consistent 
safety practices and staff wellbeing 
initiatives are critical to the business. 
Looking to be innovative, set itself apart 
from its competitors and afford as much 
protection to its staff as possible, it has 
developed and implemented ‘The R&W 
Way’. This is a far reaching organisational 
strategy that is designed to drive 
development, promote the adoption of 
and compliance to best practice, and 
better manage all risks.

By internally devising, implementing, 
communicating, and analysing initiatives, 
and making health & safety an integral 
part of the R&W culture, the benefits 
achieved are substantial. They include: 
far fewer accidents and highly effective 
risk management; a highly productive, 
safe, inspired and motivated workforce; 
and acknowledgement and recognition 
from peers. Overall, tangible gains are 
made through repeat business, new client 
wins, increased operational efficiency and 
innovation.

Integral to the success of the ’R&W 
Way’ and its impact on safety is staff 
engagement and ‘buy-in’. Staff feedback 
is continuously solicited to establish 
understanding of and views on strategy, 
near miss reporting is actively encouraged 
and new ideas always welcomed. With 
an open and supportive approach this 
initiative is applicable to all levels of staff, 
and without compromise. It is reviewed 
regularly because accidents often occur 
when safety is taken for granted, and that 
is just not acceptable to the R&W Way.

R & W Civil Engineering 
Company turnover:  Over £30 million      Number of staff:  Over 250
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Judges’ comments
‘Baxall build on teamwork’ – they do what 
it says on the tin. They build on previous 
experience, jobs and relationships to nurture 
the very best outcomes in quality, customer 
service, reliability and end-user satisfaction. 
They’re not driven by lowest cost but 
motivate the whole supply chain to strive  
for whole life value.

Skinners’ Kent Primary School is an exemplar of collaborative working in action. A team approach supported from the outset by BIM, 
enabled the school to be designed and delivered to exceptional quality standards and client satisfaction. At the point of contract award, 
major challenges to secure the site had already put delivery of school places a year behind schedule. Early doors support and expertise 
provided to Kent County Council (KCC) by Baxall was intrinsic to getting the project off the ground (mitigating any further cost, time and 
disruptive issues). Early stage and ongoing engagement between all parties including KCC, the school itself and supply chain partners 
enabled the realisation and progression of value added initiatives to produce a sustainable, time and cost efficient design and build 
solution. The prime initiative was a Modern Method of Construction (MMC) alternative comprising off-site manufacture.

Collaborative efforts extended to completion, handover and aftercare. The school Facilities Manager was invited to witness commissioning 
and testing and supply chain partners took part in interactive handover demonstrations supported by bespoke end user manuals. An initial 
Post Occupancy Review has already been carried out with further evaluations planned with the school. For more information contact: 
2017winner@ce-awards.co.uk

Integration & Collaborative Working – Winner 2017
Skinners’ Kent Primary School

Actions:
•   Complete team (including KCC and School) 

engaged early and involved in regular 
meetings and workshops.

•   Early engagement of suppliers through ‘Letter 
of Intent’. Fair and prompt payment.

•   Transferred across BIM experience, best 
practice and lessons learned from a similar 
school project. 

•   Procured design and supply chain teams 
based upon previous relationship/experience 
including: BIM capability, localism and 
commitment to soft landings.

•   BIM processes used to integrate the supply 
chain and off-site manufacture specialist. 

•   Coached suppliers in BIM and provided mobile 
technology to eliminate design communication 
problems.

•   Collaboration in delivery – ‘Last Planner’ 
workshops. Weekly engagement with the 
supply chain to manage programme and 
identify and progress value engineering 
opportunities.

•   Soft Landings strategy: Early engagement 
with school during design/familiarisation 
with building and systems/commissioning/
handover/post occupancy review/monitoring.

Results:
•   The collaborative BIM environment meant 

they got it right first time. 
•   Collaborative value engineering exercise 

highlighted a number of potential savings on 
prelims and foundations against a steel frame/ 
masonry approach.

•   Better working relationships, shared best 
practice and lessons learned.

•   Advanced off-site timber solution delivered 
a high quality and flexible product, quickly, 
efficiently and with 35% less delivery traffic 
and impact on the local Tunbridge Wells 
community.

•   Nature of the installation meant that the 
building was divisible, enabling a phased 
handover and timely achievement of water-
tightness and mobilisation of internal and 
external trades.

•   Better understanding of how to get the best 
building performance.

Lessons learned/recommendations:
•   Overall strategy to develop an integrated 

supply chain.
•   Baxall made commercial decisions that were 

initially detrimental to contract price although 
in parallel offered significant benefits.

•   BIM and off-site approach significantly reduced 
risk and provided a far higher quality and 
energy efficient building.

•   Engaging the whole supply chain in a 
collaborative BIM environment reduced 
waste and risk which in turn made the project 
profitable for all involved.

•   Teaching staff involved throughout the project 
made sure the school met the aspirations of 
pupils and parents and engendered a proud 
sense of ownership.

Contract value:  £5 million      Approx m2:  1,600      Type of work:  Design and Build

Sponsored by

C6  M35  Y99  K18

C100  M85  Y5  K22

C45  M25  Y16  K59

BAXALL

BAXALL
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Sponsored by

•   Bank Station Capacity Upgrade Project 
(Dragados)

•  Nova Victoria, London
•   SIG I-House System incorporating Celcon 

Elements (H+H UK Ltd)

•   Skinners’ Kent Primary School  
(Baxall Construction Ltd)

•   Wessex Capacity Alliance  
(Skanska Civil Engineering)

Integration & Collaborative Working: Finalists 2017

Featured Finalists

Unprecedented collaboration between two 
organisations has developed and delivered 
an offsite solution with potential to deliver 
consistent quality in volume housebuilding 
in the face of a decreasing supply of skilled 
site labour. The SIG I-House System using 
Celcon Elements from H+H provides an 
offsite solution with all the benefits of 
speed and quality based on a masonry 
material. The System can be used where 
lightweight or traditional construction 
would be considered and where the design 
compressive strength of the masonry is 
approximately 3N/m2. It is ideally suited for 

two storey housing and two storeys with a 
room in the roof.
 
The alliance of H + H with SIG Offsite 
brings together Celcon Elements with 
prefabricated timber I-joist floor cassettes, 
a roof either of standard truss construction 
or the ‘Roofspace I-Roof’ panelised roof 
system and all lintels and insulation. This 
suite of products, combined with dedicated 
installation teams, adds to a package that 
produces the entire weatherproof structure 
of a standard design house in less than two 
weeks. Challenges to maximising the time 

saving have generally centred around the 
readiness of site managers to co-ordinate 
the follow-on trades. Design variations 
and detailing can be accommodated and, 
if required, Celcon Elements can be used 
in combination with thin-joint blockwork. 
However, it is anticipated that the most 
significant speed advantage will be gained 
during the construction in volume standard 
house designs. The System is already 
proving its viability with volume private-
sector housebuilders and it is anticipated 
that demand from social housing providers 
will be particularly strong.

SIG I-House System incorporating Celcon Elements from H+H 
Company turnover:  £80m – £100m      Number of staff:  300

Wessex Capacity Alliance (WCA)
The challenge of upgrading the busiest 
rail terminus in the UK, Waterloo Station, 
presents an extremely demanding 
programme with immovable critical paths. 
AECOM, Colas Rail, Mott MacDonald and 
Skanska formed as a consortium to meet 
and overcome these challenges and then, 
under a bespoke Integrated Programme 
Alliance Agreement (IPAA), as a fully 
integrated alliance incorporating Network 
Rail – the Wessex Capacity Alliance (WCA).
 
To ensure that the attitude and 
behaviours of the supply chain mirrored 

the collaborative ethos of the WCA, they 
cascaded the assessment model that 
was used by Network Rail to procure the 
second tier of the supply chain. The model 
focused 75% of the contract award on 
a mixture of qualitative and commercial 
measures with the remaining 25% used to 
assess the collaborative behaviours of the 
subcontractor’s key operational personnel. 
BS11000 – the British Standard for 
Collaborative Business Relationships has 
been adopted to provide a framework for 
collaborative business relationships, and to 
help form and manage interactions with 

the supply chain for maximum benefit 
to all. The positive behaviours of supply 
chain partners observed in the assessment 
centre have been translated into value 
engineering benefits in excess of £20m 
to the project which has fundamentally 
impacted the affordability of the 
programme of works as a whole. WCA 
has proved that successful collaboration 
is about a shared vision and harnessing 
collective strengths, effort and resource to 
get the job done in a win-win environment. 
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Judges’ comments
It is the project team’s approach of putting 
the station’s users and operators’ interests 
front and centre of every strategic and 
operational decision that makes this an 
outstanding beacon of best practice. Shared 
behaviours and an integrated management 
structure provide transparency so that 
benefit and risk are always considered in  
the light of what is best ‘Best for Bank’.

Bank Station is at the in the heart of the City of London. It is a network-critical destination with interchanges for four tube lines (Central 
Line, Northern Line, Waterloo & City and District & Circle) and Docklands Light Railway. 400,000 people use the station every day, 100,000 
at peak times. Effective operation of this station is essential to ensure unhindered movement to and across the City. The £607m Bank 
Station Capacity Upgrade Project from 2014-2021 will greatly improve passenger access, circulation and interchange, will increase capacity 
by 45% and will reduce journey times.

The pioneering use of Innovative Contractor Engagement (ICE) to select the best principal contractor (Dragados) and the supply chain 
placed value at the core of the project from the outset. BCSU’s client team conceived and developed (ICE) to ensure all good relevant ideas 
proposed during bidding are rewarded, developed and implemented in the project. All the teams involved in this process have been actively 
engaged throughout the design process leading to the most optimal solutions which are ‘Best for Bank’. For more information contact: 
2017winner@ce-awards.co.uk

Value – Winner 2017
Bank Station Capacity Upgrade Project

Actions:
•   Pioneered & used ICE.
•   NEC3 standard contract between client 

(London Underground) and Principal 
Contractor.

•   ‘Best for Bank’ ethos for every decision to 
maximise value-add for all.

•   Total collaboration between LU and Dragados 
– co-location, Management Protocols – always 
working as one team.

•   Sponsor, Operations, Engineering, 
Maintenance (& others) actively engaged at 
every project stage.

•   Design & Build contract pioneeringly awarded 
ahead of Transport for Works Act Order 
(TWAO).

•   Pain & gain sharing by both parties agreed and 
implemented. 

•   Behaviours set out in Management Protocol 
to ensure the value added end product is at 
forefront for all team members – incl. through 
supply chain.

•   Developed Management Protocols with six 
objectives and KPIs to enable measurement  
& inform lower level objectives .

•   Project Executive comprise client (LU) & 
contractor (Dragados) – involved Project 
Director, Programme Manager, Sponsor & 
Commercial manager – jointly reviewed & 
agreed actions.

Results:
•   Using ICE improved the Benefits Cost Ratio 

(BCR) from 2.4:1 at design stage to 3.5:1 at 
contract award – reducing designed cost from 
£713m to £607m.

•   BCR further increased to 4.0:1 since contract 
award from collaborative approach & 
innovations to reduce journey times.

•   Increased transparency & joint decision-
making improved benefit & risk identification.

•   Challenge of High Voltage design of 
equipment location reduced whole life 
maintenance cost by £7m.

•   Active stakeholder involvement created safer 
working environment, future station capacity 
increases, significant savings for tax payer, 
increased advertising revenue potential.

•   Increased client (LU) confidence in ability to 
deliver increased Value for Money in future 
projects and be an innovator & market leader.

•   Design allowed to be optimised before TWAO 
limitations imposed; TWAO unopposed 
through Public Inquiry and grant awarded 
without upheld objections.

Lessons learned/recommendations:
•   Frame decisions on what’s best for the key 

stakeholders and the project – including using 
Social Cost of users’ time.

•   Assess both the benefits and dis-benefits of 
actions, schedule changes, and associated 
variations in Estimated Final Cost.

•   Use passenger/user modelling systems 
(BCSU used Legion) to evaluate and evidence 
benefits/dis-benefits – eg investment of £1.3m 
in 99m moving walkways will save £20m over 
60 yr asset life and 21% increase in social 
benefit worth £149m.

•   Seek lessons from previous projects – within 
stakeholders direct experience and beyond.

•   Actively promote the project and lessons 
learned – stimulates others to reciprocate 
eg BCSU received visits from many major 
infrastructure and tunnelling projects.

•   Allow staff to share experience/expertise with 
other projects eg TWAO managers.

Contract value:  £625 million (EFC £607 million)      Type of work:  Tunneling and Infrastructure

Sponsored by
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For more information and to 
take a free demo please visit: 

www.payapps.com or call  
+44 (0) 191 280 5076.

Cut the application for payment and 
certification process from days to 
hours. Connect your supply chain 
online, on any device at any time.

INCREASE PROFIT 
MARGINS.  
REDUCE RISK. 
SAVE TIME.

Payapps.com is a cloud based collaboration 
platform that provides an end to end 
solution allowing both main contractors and 
subcontractors to save significant time and cost 
by automating the application for payment, 
valuation, variation and certification process. 

Providing  a secure, efficient environment  
for the exchange of information necessary  
to certify a contract payment.

Designed specifically for the construction 
industry, with a simple, clean user interface 
giving visibility to both parties.

Allowing both applicants and respondents  
to accurately issue conforming applications 
for payment and payment notices.

Helps businesses stay compliant with 
contracts and legislation such as the UK 
Construction act and Duty to Report on 
payment practices and performance.
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Sponsored by

•   Bank Station Capacity Upgrade Project 
(Dragados)

•  Leisure Energy/Freedom Leisure

•    North Portsea Island FCERM – Phase 2  
(Eastern Solent Coastal Partnership)

Value: Finalists 2017



Judges’ comments
The judges felt this unusual structure was 
a remarkable showcase for how innovation 
can meet and overcome challenges. There 
were 16 different product developments/
innovations in the project ranging from 
funding to using fluid dynamics to ensure 
the stability of this unique tower which has 
gained its place in the Guinness Records as 
the world’s most slender tower.

British Airways i360 is a 162 metre tall tower with a fully enclosed glass observation pod that gently lifts 200 passengers to 138 metres, 
offering 360-degree views of Brighton and the English Channel. The purpose of the attraction is to delight, entertain and inspire whilst 
acting as a catalyst for regeneration. The British Airways i360 is an engineering feat that breaks new ground in the engineering and 
construction of tall structures. It uses state-of-the-art cable car technology to drive the pod up and down, with an energy re-capture system 
that generates electricity as the pod descends.

British Airways i360 is the brainchild of architect-entrepreneurs David Marks and Julia Barfield of Marks Barfield Architects who acted as 
architect, client, developer as well as securing funding. The funding model is as innovative as the project itself and is an excellent example 
of an arrangement that allows profit to remain in, and benefit the community. Not only has British Airways i360 given Brighton & Hove an 
innovative, sustainable 21st century attraction with which to identify itself, it has created new jobs and highlighted Brighton as a fun and 
rewarding place to visit and invest. For more information contact: 2017winner@ce-awards.co.uk

Innovation – Winner 2017
British Airways i360

Actions:
•   Collaboration with the West Pier Trust, Brighton 

& Hove City Council, Coast to Capital Local 
Enterprise Partnership.

•   Council secured £36.2 million funding from 
the Government’s Public Works Loans Board 
(PWLB) to lend on to British Airways i360 at a 
commercial interest rate.

•   Utilised a network of over 20 specialist 
consultants and drew on lessons learned from 
the London Eye. Supply chain established early.

•   The tower comprises of 17 cans, each of which 
weigh up to 100 tonnes. A crane cannot lift loads 
of this magnitude to a height of over 160m, 
therefore an alternative construction method of 
‘jacking from the bottom up’ was required.

•   A top-down erection method – the top section 
being separated from the foundation and 
jacked upwards to create a gap to allow 
the insertion of the next can. Each stage 
became progressively heavier and longer – at 
the last jacking stage the lifted weight was 
approximately 1000 tonnes. 

•   State-of-the-art measures for windy conditions: 
the perforated aluminium cladding around the 
tower diffuses and disrupts the flow of wind; 
novel sloshing liquid dampers installed inside 
the tower prevent vibrations; and, dampers are 
inside the aerodynamically shaped pod.

Results:
•   Exemplar collaboration facilitated a unique 

method of construction and the adaptation of 
existing technology was used in a different way 
to solve problems.

•   This novel top-down ‘jack-up’ method enabled 
the tower to be safely and efficiently erected in 
just 10 weeks without any deviation and with 
no recorded delays or accidents.

•   The stability of the pod has been assessed as 
being extremely stable with no perceptible 
motion during wind speeds up to and including 
30m/sec (recorded at the top of the tower on 
the device anemometer).

•   The Council receives a higher rate of interest 
than it pays the PWLB, thereby earning nearly 
£1 million per year for the City in a time of cuts.

•   British Airways i360 was officially opened by His 
Royal Highness The Duke of Edinburgh which 
received widespread positive media coverage. 
Since then, the attraction has welcomed more 
than 300,000 visitors, and more than 10,000 
city residents have joined the project’s local 
resident membership scheme.

Lessons learned/recommendations:
•   British Airways i360’s tower is an outstanding 

example of a completely new way of 
constructing a tall slender tower. The operation 
has led to an increase in the overall knowledge 
of structural engineering operations that  
will give confidence for similar applications  
in the future.

•   The tower’s construction methodology and 
innovative strategies to mitigate weather 
conditions have already been widely publicised 
by way of technical presentations to expert 
engineering audiences. There is also much to 
learn from the project’s innovative ‘design firsts’. 

•   The project is a real example of what can be 
achieved when ground-breaking design is 
combined with innovative funding methods 
and a committed community engagement 
programme.

Contract value:  £38 million      Approx m2:  2,437     Type of work:  New build and refurbishment

Sponsored by

CONSULTING CIVIL AND
STRUCTURAL ENGINEERS

marks barfield
architects
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Overbury’s continued engagement with schools is a great advocacy for construction – it helps young people to understand how the 
industry works. The Science Technology Engineering and Mathematics Challenges these youngsters are asked to respond to often 
provide practical solutions for safety issues which manufacturers have not previously considered or resolved.

The Podium Pressure Locking Safety System is another great example. To reduce the number of accidents associated with widespread 
failure to lock the wheels on podiums, Engineering A Level students were tasked with designing a device that: did not require the 
operative to consciously think about applying the lock; did not topple when one or more feet or wheels fell into floor services; and is 
usable both inside and outdoors. The students visited live sites, consulted with site management and operatives and carried out in depth 
analysis of the issues the industry faces with podiums. Through the use of an engineering solution, they have produced a workable 
model that meets the wants & needs of the issue. The students’ outputs have been well received by senior management, Overbury site 
teams & supply chain. Equipment suppliers have been approached and the findings of the project will be shared with the Federation of 
Interior Specialists to influence the podium manufacturers. For more information contact: 2017winner@ce-awards.co.uk

Judges’ comments
The judges wanted to commend the 
efforts of this young team of students 
who have demonstrated that, with a fresh 
view of the world, improvements can be 
found. They also wanted to recognise 
Overbury for their continued investment 
and engagement with young engineering 
students in Research and Development. 
If this product can be adopted by the 
podium manufacturers then safety on site 
will be vastly improved.

Innovation – Highly Commended 2017
Podium Pressure Locking Safety System 

Sponsored by

Featured Finalists

Asphalt Optimisation Programme: South Region 
Company turnover:  £510 million      Type of work:  Manufacturing Improvement Program      Number of staff:  598

The Asphalt Optimisation Programme 
is a focused and structured approach, 
which has successfully introduced 
robust lean principles to an industry 
that is traditionally ‘change averse’. 
Improvements have now been realised in 
the performance of all 24 asphalt plants 
across the Tarmac South Region. 

Knowledge transfer and ownership 
are the primary enablers to engage 
individuals and teams to drive their 
own performance. The approach of 

embedding the techniques within the 
teams and challenging behaviour, along 
with developing local capability were vital 
components in changing the mindset 
across the organisation which ensured 
that what was being implemented was 
sustainable. Fundamentally ‘lean’ is 
about delivering customer value, and the 
improvements that the teams have made 
and the results they have delivered have 
benefitted Tarmac customers through: 
improved delivery service; improved 
responsiveness to customer requests and 

changes; increased product quality and 
reduced customer complaints; and better 
communication with customers. 

The combined expertise of T&T Suiko in 
operational excellence, and Tarmac in 
asphalt production have been harnessed 
and combined to create a world-class 
continuous improvement model that is 
adding great value to Tarmac’s customers 
and supply chain and provided the 
business case for a national blueprint.
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Sunesis 
Company turnover:  £30m per annum (2016)      Type of work:  New build       
Number of staff:  provided by parent organisations Willmott Dixon and Scape Group

Sunesis is a Joint Venture between Scape 
Group and Willmott Dixon. It is the 
market leader in delivering pre-designed 
new schools which provide customers 
with an absolute guarantee of time, cost, 
quality and specification from day one. 

Working with the customer, consulting 
educationalists and using existing 
knowledge from parent organisations 
Willmott Dixon and Scape, Sunesis 
has taken an innovative approach to 
addressing the key issues faced by  
schools – school places, cost, timescale, 

safety, certainty of product and ensuring 
an inspiring learning environment. 
Utilising offsite building technology 
provides superior build outcomes for 
customers and guaranteed costs and 
timescales, without compromising on 
design. Enhanced specification and build 
quality has reduced occupancy costs 
related to energy use, defects and repairs. 
Typically a 50% cut in completion time 
and 30% cut in cost, compared with 
traditional build, and reduced disruption 
to pupils and local communities have 
been achieved through prefabrication. 

Demand is growing: with 29 to date,  
four due for completion in 2017 and a 
further 27 in the pipeline. So far, Sunesis 
schools have created an additional 
10,500 school places. 

Sunesis is revolutionising education 
build and invigorating the offsite sector. 
Their product is constantly improved 
through continuous learning, greater 
engagement of its supply chain partners 
and investment in R&D.

Sponsored by

•   Asphalt Optimisation Programme: South Region 
(Tarmac)

•  British Airways i360 (Marks Barfield Architects)
•  Crofton Cloud Chamber (Crofton Design)
•  Insights for Innovation (Knauf)

•  Next Generation ASHP (Leisure Energy)
•   Podium Pressure Locking Safety System 

(Overbury plc)
•  Sunesis

Innovation: Finalists 2017

Crofton is an engineering design 
consultancy with a product that is 
an intangible asset and services that 
rely on the skills and expertise of the 
workforce delivering them. With a view to 
expanding the business, especially into 
overseas markets, they have established 
an in-house Research and Development 
(R&D) team to develop products that 
work in tandem with their services. The 
R&D team’s initial offering is the ‘Cloud 
Chamber’. This piece of software works 
with up-to-the-minute Google technology, 
Project Tango. The purpose of Project 
Tango is to produce 3D scans to a high 

degree of accuracy from Tango-enabled 
hardware. Cloud Chamber produces a 
point cloud 3D scan of a building using 
a Tango-enabled phone. The result is a 
highly accurate scan suitable for use in 
building information modelling(BIM) 
software. This comes at a fraction of the 
cost of traditional laser scanning.
 
This product, whilst successful in its own 
right, has provided valuable insights 
into the product development lifecycle 
and will guide their thought process for 
further initiatives. Using this method 
of developing solutions in-house and 

creating marketable products has opened 
up access to the global marketplace, and 
the new and innovative income stream 
helps to protect Crofton from the impact 
of the traditional high peaks and troughs 
of the construction sector.

Crofton Cloud Chamber 
Company turnover:  £3.2m      Number of staff:  48



The SIG360 Technical 
Centre provides 
impartial advice to our 
customers on products, 
specification and 
legislation, ensuring they 
operate efficiently from 
start to finish.

CHRIS FITZPATRICK
OPERATIONS MANAGER
SIG360 TECHNICAL CENTRE

Trust us to... 
be impartial
The SIG360 Technical Centre is a service offering from SIG, that focuses on helping 
customers deliver homes, specifically relating  to Approved Documents Part L, Part E 
and Part B. 

Central to SIG360 is an easily accessible expert team of technical specialists, backed by 
60 years of intimate knowledge of product performance and cost.  

At the heart of the service is the unbiased access to thousands of product solutions to 
help you make the right combination of choices supported by the SIG multi-company 
structure and supply chain.

BUILD YOUR NAME ON US

For guidance you can trust call 0844 443 0059 
email 360enquiries@sigplc.com or visit www.sig360.co.uk

Talk to the SIG360 Technical 
Centre at the start of your project 
for a 360o view of cost effective 

and energy efficient home building
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Headline Sponsor and Project of the Year
Westfield Corporation is one of the world’s leading 
shopping centre companies with iconic retail 
destinations in London, New York, San Francisco and 
Los Angeles among its portfolio of 35 centres. Last year 
approximately 400 million customer visits to Westfield 
Corporation shopping centres generated $16 billion in 
retail sales.

Westfield’s strategy is to develop and own superior 
retail destinations in major cities by integrating food, 
fashion, leisure and entertainment and by using 
technology to better connect retailers with consumers. 
In the UK, Westfield owns and operates Europe’s 
two largest shopping centres, Westfield London and 
Westfield Stratford City and has a strong development 
pipeline including the expansion of Westfield London 
and new developments in Croydon and Milan.

Westfield manages every aspect of its portfolio – from 
design, construction and development to leasing, 
management and marketing – ensuring that its centres 
constantly meet the highest expectations of today’s 
retailers and consumers. www.westfieldcorp.com

Health, Safety & Wellbeing
CLOCS 
CLOCS brings the construction logistics industry 
together to revolutionise the management of work 
related road risk (WRRR) and ensure a road safety culture 
is embedded across the industry. By working together we 
can help protect pedestrians, cyclists, motorcyclists and 
other road users who share the roads with construction 
vehicles. CLOCS has developed the National common 
standard for use by the construction logistics industry. 
Implemented by construction clients through contracts, 
this new Standard provides a framework enabling the 
management of road safety that can be adhered to in a 
consistent way. www.clocs.org.uk

Association for Project Safety (APS) 
Founded in 1994, the Association for Project Safety 
(APS) is committed to shaping and sharing good 
practice in design and construction health & safety risk 
management.

Amongst APS 6000 members are the country’s 
leading architectural, engineering, surveying, project 
management, and health & safety professionals. As 
a pan-industry body, APS believes in integration not 
only of project teams but also the cross fertilisation 
of professional institutions, with the aim of providing 
construction professionals with the means to improve 
and maintain their capability to fulfil their duties under 
the CDM Regulations. www.aps.org.uk

Innovation 
The SIG360 Technical Centre is a service proposition 
dedicated to taking cost and complexity out of 
construction through SIG’s impartial product selection 
of thermal and acoustic insulation solutions, supported 
by free a U Value and SAP service.

SIG360 saves time and effort getting to grips with the 
regulations; providing a full package of specification 
and technical support services, backed up by reliable 
deliveries through SIG’s unrivalled, nationwide 
distribution network. At the heart of all this activity is 
a focus on the investigation and development of new 
products and services. www.sig360.co.uk

Client of the Year
Willmott Dixon is a privately owned company that is one 
of the biggest in the construction and property sectors. 
The £1bn+ business employs over 3,500 people dedicated 
to meeting the ambitions and visions of its customers.

Being a responsible business underpins everything 
they do; since 2012 they have been carbon neutral 
and were the only company from the industry to 
receive a Queen’s Award for Enterprise in Sustainable 
Development in 2014. Their delivery of successful 
projects in London and the South East is driven by 
continuous improvement. www.willmottdixon.co.uk

Integration & Collaborative Working
Waterloo Air Products plc has over 100 years’ 
experience in ventilation system design, engineering 
and manufacture. With a collaborative approach 
to projects, Waterloo delivers the most suitable air 
terminal devices to fulfil the air flow requirements 
of even the most complex buildings. By introducing 
innovative new products and continuously sharing 
technical and commercial knowledge with customers, 
Waterloo remains the UK’s leading manufacturer of air 
terminal devices. www.waterloo.co.uk

Sustainability 
Temple Group Limited is a leading environment, 
planning and sustainability consultancy in the UK. 
Temple’s experienced professionals deliver specialist 
advice to infrastructure and development clients on 
the most challenging and complex projects to the very 
niche. Established in 1997, Temple has grown rapidly in 
recent years and together with its sister company, The 
Ecology Consultancy, is now one of the UK’s 25 largest 
environmental consultancies.
www.templegroup.co.uk

Outstanding Customer Satisfaction
O’Donovan Waste Disposal is passionate about 
the waste and construction industry and about 
working as safely and sustainably as possible. The 
multi-award winning, family run business champions 
a range of ongoing initiatives which demonstrate 
top-down commitment and as such is widely regarded 
within the construction, waste and logistics industry 
as a champion for health and safety, training 
and environmental excellence. The company is a 
Construction Logistics and Community Safety (CLOCS) 
Champion and Fleet Operator Recognition Scheme 
(FORS) Gold operator held for over five consecutive 
years. www.odonovan.co.uk/

Apprenticeship Initiative
CoTrain, a Shared Apprenticeship Scheme, makes 
it easier for contractors to employ apprentices. 
Established in response to industry demand, this 
innovative collaboration shares a commitment to 
long-term employment and training enabling local 
companies to invest in developing local talent
before it’s too late.

CoTrain recruits and employs candidates, then places 
them with one company for a minimum of 4-6 months, 
then another, and another until the apprentice gains 
the required experience to qualify. Contractors are 
provided with a risk free mechanism to meet local 
training obligations and gain from an injection of 
energy from talented young people when workload 
peaks. www.cotrain.org.uk

Construction relies on 
teamwork – this is our team

Constructing Excellence in London and the South East  |  Awards 2017
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Young Achiever of the Year
Tarmac, a CRH company, is the UK’s leading 
sustainable building materials and construction 
solutions business. Tarmac combines the knowledge 
and expertise of two of the construction industry’s 
most iconic brands: Tarmac, the pioneers of the 
modern road and Blue Circle, the company that 
patented Portland Cement.

The company’s innovative products and solutions 
not only safely deliver the infrastructure needed to 
grow the UK economy today but also help to create a 
more sustainable built environment for the country’s 
long term future. Tarmac has contributed to some of 
the UK’s biggest construction projects, including The 
Sainsbury Laboratory, Wembley Stadium, Heathrow 
Terminal 5, Blackpool Sea Defences, The Shard and 
London 2012. www.tarmac.com

People Development
Cheesmur Building Contractors are an SME contractor 
based in Sussex and specialising in educational, 
residential and commercial construction, building 
maintenance and refurbishment, facilities management 
services and heritage building restoration.
Specialist services provided cover partnering, design and 
build projects, and sustainable construction, including 
Modern Methods of Construction (MMC).

Fully recognising the contribution made by it’s award-
winning team, Cheesmur delivers projects with a 
collaborative and proactive ethos engendered in the 
company mission statement to deliver “traditional 
values in a changing world”. This is achieved through the 
continuing development and resulting achievements 
and contributions from its employees. 
www.cheesmur.co.uk

Value
Sustainable Direction Limited (SDL) helps organisations 
identify, prioritise and actually take action to move 
in a sustainable direction, thereby achieving more 
permanent prosperity. Through direct interaction with 
their clients they heighten understanding of whole 
life value and the value chain, and use this to improve 
business processes, find ways to reduce costs and 
environmental burdens, improve productivity and staff 
skills and motivate and change behaviour. Ultimately 
they save their clients’ money by a better use of all 
resources, and help them realise the opportunity in 
efficiency. www.sustainabledirection.com

SME of the Year
The Chartered Institute of Building is at the heart of 
a management career in construction; the world’s 
largest and most influential professional body for 
construction management and leadership. They have 
a Royal Charter to promote the science and practice 
of building and construction for the benefit of society, 
and have been doing that since 1834. Their members 
work worldwide in the development, conservation and 
improvement of the built environment.

As well as the different grades for individual 
membership (eg Chartered Fellow/Member, Applicant 
or student), the CIOB can also offer Chartered status 
for businesses, under the Chartered Building Company 
or Chartered Building Consultancy (CBC) scheme.
www.ciob.org

Digital Construction
Clearbox delivers a simple, scalable integrated single 
source of information across an asset’s lifecycle – from 
conception to operation. They are not just another 
software company… they have come from the 
construction industry, have lived your problems and 
wanted to find a solution to ease your pain.

Clearbox deliver a powerful information environment, 
with the processes and visualisation tools required to 
gather, enrich and manage project information across 
the entire asset lifecycle. Information is secure but 
available in context, anywhere, anytime and across a 
variety of devices.

Their solutions are easy to use, require minimal 
training, will save you and your business time 
and money, and will go on to extend your project 
knowledge across your entire portfolio.  
www.clearboxbim.com

Awards Brochure
Knauf UK is part of the Knauf Group, one of the largest 
independent building materials groups in the world, 
employing around 22,000 staff in over 50 countries. 
As one of the leading suppliers of lightweight building 
materials in the UK, Knauf is committed to continuous 
product innovation and provides a full range of products 
and systems for walls, floors, ceilings and facades. See 
page 4 for details. www.knauf.co.uk

Celebrating Excellence
Payapps.com is a cloud based collaboration platform 
allowing both main contractors and subcontractors 
to save significant time and cost by automating the 
application for payment, valuation, variation and 
certification process.

The platform provides a secure, efficient environment 
for the exchange of information necessary to certify 
a contract payment. By accurately issuing conforming 
applications for payment and payment notices, 
Payapps.com ensures compliance with common law 
contracts and the Construction Act. This easy-to-use 
software can be accessed anywhere at any time, on 
any device and can be up and running within your 
business in a day. Integrating with ERP and finance 
solutions, Payapps.com gives both main contractor and 
subcontractor a holistic approach to their billing and 
payment needs. www.payapps.com

The Judging Day
Fladgate LLP is a UK Top 100 law firm located in central 
London. Their skills base covers a broad spectrum 
of legal services, in particular construction and 
engineering, PFI, Real Estate and Corporate.

Specialist construction lawyers deal with a wide range of 
projects including infrastructure, commercial and retail, 
residential, hotel and leisure, oil and gas, nuclear power, 
renewable energy, waste, facilities management and 
hospitals. The dedicated BIM team advises on all legal 
issues associated with the incorporation of the Model; 
both Legal 500 and Chambers directories recommend 
the construction team as leaders in their field.
www.fladgate.com

Constructing Excellence  
in London and the South East
SECBE’s mission is to be an inspiring, innovative and 
collaborative organisation, driving positive change 
through the London and South East built environment 
sector. As Constructing Excellence in London and the 
South East they work hard to promote the very best 
working practices and companies shortlisted through 
the Constructing Excellence Awards. 

They develop and deliver services that make a 
demonstrable difference to their customers and partners 
– services that enable construction clients and supply 
side businesses in the built environment sector across 
the region to deliver and operate much better buildings 
and infrastructure. SECBE helps organisations to be 
demonstrably safer, more innovative, more productive, 
more profitable, more sustainable and highly attractive 
to investors and workers. www.secbe.org.uk



Judges’ comments
The corporate commitments of both the 
developer (Hammerson) and the contractor 
(Sir Robert McAlpine) to have a positive 
influence on communities in which they 
operate shine through in this impressive 
project of ‘placemaking’. Early contractor 
involvement, corporate commitment 
and great collaboration achieved a 
comprehensive approach to sustainability 
to deliver the largest food and beverage 
development in the UK. 

This project has transformed a brownfield site into an iconic new leisure led development creating new public space and showcasing the 
historic city walls. It has been delivered through effective partnership between the public and private sector against financial viability 
challenges and with strong sustainability outcomes. This is the result of joint partnership investment and commitment by both the 
developer and contractor. It is a great example of new placemaking for the city and a fantastic example to other local authorities of what 
can be achieved with joint public-private collaboration. It has provided the city with 1000 jobs, training opportunities and a long-term 
asset that has transformed this part of Southampton. The project has achieved very sustainable environmental outcomes for a leisure led 
development with a large number of tenants. This was demonstrated by BREEAM Excellent certification for the design stage and pending 
completion of the post construction assessment. Whole team collaboration between client, tenants, design team and contractor was 
required to achieve this outcome. 

For the wider industry, the project demonstrates how a commercial project can be both environmentally and socially sustainable  
and also provide a significant regeneration and placemaking benefit to the heart of a city. For more information contact:  
2017winner@ce-awards.co.uk

Sustainability – Winner 2017
Westquay South, Southampton

Actions:
•   Investment in a dedicated sustainability team 

with BREEAM Excellent as a key target.
•   Priority to design out waste in the first instance 

– eg offsite manufacturing of concrete 
cladding/steps.

•   Effective management of waste and carbon 
emissions throughout construction phase  
eg 25% reuse of demolition materials.

•   Tenants obligated to meet various energy 
efficiency standards for lighting and HVAC as 
part of their lease agreements.

•   Predominantly occupied by restaurant 
operators so BioWhale food digester installed 
to address food waste issue.

•   Social value plan focused on enterprise, 
employment and skills, youth and health & 
wellbeing – executed by a dedicated team.

•   Post completion – space and resource provided 
to support regular community led events, an 
investment of £3 million by Hammerson. 

Results:
•   Through value engineering and a successful 

regional growth fund application, the 
project was delivered within an accelerated 
programme. The scheme opened 95% let with 
an annual income of £5 million.

•   Conversion of a brownfield site where height 
restrictions due to the historic city walls 
challenged financial viability.

•   96% construction waste diverted from landfill. 
278T carbon saved through changes to façade 
design/specification. A 30% reduction in carbon 
emissions on Part L 2010 achieved through a 
combination of energy efficiency measures and 
solar photovoltaics. EPC rating of B (33) achieved.

•   BioWhale grinds and stores foodwaste for 
use as a renewable fuel source in anaerobic 
digestion plants – significant reduction in cost 
of waste management & emissions associated 
with transportation.

•   45% local labour; 16; work placements; 19 
apprentices; three graduates; 12 unemployed 
into work; 103,891 people days.

Lessons learned/recommendations:
•   This is a fantastic example to other local 

authorities of what can be achieved with joint 
public-private collaboration.

•   Driven by corporate ambitions: to be Leaders 
in Sustainability (Sir Robert McAlpine) and a 
Net Positive Company for carbon, resource 
use, water and socio-economic impacts 
(Hammerson).

•   Engagement with the building’s tenants 
comprising one cinema operator and over 25 
restaurants helped meet the project’s BREEAM 
and other environmental targets.

•   Providing and managing central food waste 
recycling through the BioWhale is really 
innovative.

Contract value:  £70 million      Approx m2:  24,000      Type of work:  New build

Sponsored by
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Your technology partner for 
digital transformation

Clearbox provides technology solutions that drive efficiency across your projects 
- from concept through to operation, right through your supply chain. 

Our simple, workflow driven Common Data backbone, integrates, gathers and 
analyses live, intelligent, context sensitive information to enable true 
collaboration, no matter where your teams are located. Backed up by an 
integrated viewing engine and mobile solution that provide an effective view of 
what’s happening, you can keep track of everything in real time. 

But it’s not just software - at bid stage our Studio team can provide high-end 
visualisation for stakeholder engagement and buy-in, and at fit out, our unique 
FF&E solution, Inside, provides cost certainty and high performing interiors for 
your build. 

www.clearboxbim.com | info@clearboxbim.com | 0800 085 9872
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Sponsored by

•   73-89 Oxford Street, London  
(Multiplex Construction Europe)

•  HLR Schools (Interserve Construction)
•   Living Wall, International Quarter, London 

(Lendlease)

•   North Portsea Island FCERM – Phase 2  
(Eastern Solent Coastal Partnership)

•  Westquay South, Southampton (Hammerson)
•  Willmott Dixon Cobham Webinar Initiative

Sustainability: Finalists 2017

Featured Finalist

Willmott Dixon Cobham Webinar Initiative
Company turnover:  £1.2bn (nationwide)      Number of staff:  3,000+ (nationwide)

Willmott Dixon had taken numerous 
steps to reduce their carbon footprint 
on a company level, achieving carbon 
neutral status as well as the Carbon 
Trust Standard but still considered their 
environmental impact to be too high. 
In the Cobham region, 52% of carbon 
emissions and 74% of energy spend 
could be linked back to car travel and 
sustainability was considered a ‘nice 
to have’ rather than a ‘must do’. It was 
decided to launch weekly webinars to 
educate both site and office staff on 
sustainability, environmental and social 

impact issues through bite sized training 
sessions. As part of the business case for 
investment in GoToWebinar software, it 
was assumed that it takes the average 
Building Manager one hour each way to 
travel to an office-based training session, 
this is 2no. man hours wasted – valued at 
£56. Therefore the software would quickly 
pay for itself. 

Positive feedback from the teams 
has been overwhelming with good 
attendance of webinars. Statistics 
include: no. of webinars = 23; no. of 

attendees = 271; man minutes of training 
= 5,661; estimated carbon saved= 5,439 
kgCO2e (equivalent to about 10% of 
Cobham’s monthly carbon footprint). 
Other direct results of the webinar 
initiative include: sharp increase in 
the team’s knowledge and passion 
for sustainability; the use of video 
conferencing has become ‘business as 
usual; learning has been boosted as other 
departments follow suit; and remote 
staff feel more engaged in business-wide 
initiatives. 



Judges’ comments
McCarthy & Stone’s approach to 
digital construction has led to business 
transformation, allowing them to reap 
the business benefits from a whole life 
approach. They have embraced the 
importance of people to drive change, and 
their engagement with the supply chain is 
impressive. Ambitious to the core, this is  
only the first step for McCarthy & Stone 
as they forge ahead to meet their target 
to have all elements of the construction 
process pre-fab by 2020.

McCarthy & Stone are unlocking the true potential of BIM. Throughout 2016 they made enormous strides to improve the quality and flow 
of information throughout their business and supply chain. Partnering with key suppliers and delivering sustainable change has introduced 
an information management system to a sector of the industry that has been slow to adopt digital construction innovation. This marks 
them out as an industry leader who has fully appreciated the benefits of technology and applied them in an innovative way to produce 
high quality products that their customers are proud to call home. 

McCarthy & Stone have created ‘Datum’, a digital information system for housing that manages and distributes information as part 
of a single source of the truth. Part website, database, building information model and digital cost tool they have knitted together a 
series of software and management systems to form one cohesive platform. Datum has been instrumental in driving increased product 
standardisation throughout the business. It helps to ensure a consistent and repeatable high-quality product whilst helping to increase 
margins. The process enables teams and partners to work more effectively together throughout a development’s life cycle. Confident 
that they will be able to demonstrate multi-million pound savings in the coming months and achieve a significant increase in offsite pre-
fabrication, this new way of working could revolutionise the efficiency and quality of House Builders, Affordable and Student  
Housing Providers to name but a few. Potentially it could help to solve the current housing crisis. For more information contact: 
2017winner@ce-awards.co.uk

Digital Construction – Winner 2017
Datum: Single Source of the Truth

Actions:
•   Created a digital platform which can be 

accessed over the web using a browser or an 
app to allow staff, partners and supply chain to 
engage and collaborate easily and effectively. 

•   This common data environment (no license 
required), holds group-wide product standards 
and specifications, alongside key supplier, 
project specific and property information.

•   Repeatable components have been defined to 
improve quality and efficiency.

•   The business and suppliers given access to 
the library of generic information and specific 
project information including building models.

•   BIM models shared and accessed without the 
need for specialist software. The viewer links 
directly back to the generic information store 
allowing swift identification of all repeatable 
elements. This feature is used by designers, 
buyers, surveyors, suppliers, sales and 
marketing staff.

Results:
•   Accurate and trusted digital information 

improves the quality and flow of information 
and communication throughout the business.

•   Better decisions are being made and issues 
rectified instantly through the supply chain. 

•   Renewed commitment to standardisation.
•   Complete team collaboration – design 

consultant can access a standard layout, 
include it in project design and then share it 
with the rest of the team.

•   Datum’s feedback loop highlights maintenance 
costs and this has resulted in the specification 
of higher quality components that are better 
to maintain eg the replacement of a toilet roll 
holder resulted in an annualised saving of £21k 
in operational maintenance costs.

•   A sustainable change to the business.

Lessons learned/recommendations:
•   Information management driven by an in-built 

BIM agenda will improve business productivity 
and supports modern methods of construction. 

•   Visibility of the supply chain highlighted 
opportunities for consolidation and 
standardisation. Savings made through 
ordering large volumes of products from one 
source and rebates offered by supply partners 
have increased by over 600%.

•   Providing Architectural partners with standard 
and repeatable models allows them to focus 
on designing high quality buildings rather 
than modelling repeatable elements. This 
has resulted in efficiencies in time and cost 
currently saving an average of 10% on fees.

•   McCarthy & Stone have achieved successful 
business growth with improved lifecycle costs 
and increased margins – a shining example of 
the great things the industry could deliver with 
leadership, innovation and investment.

Company turnover:  £636 million      Number of staff:  900     Type of work:  Housebuilder

Sponsored by
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•   Broadmoor Hospital Redevelopment  
(Kier Construction)

•   Datum: Single Source of the Truth  
(McCarthy & Stone)

•   Pinewood Studios Development Framework,  
Phase One (Sir Robert McAlpine)
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•   Working Together Better  

(HazleMcCormackYoung LLP)

Digital Construction: Finalists 2017

Featured Finalists

Pinewood Studios Development Framework, Phase One  
Type of work:  New build      Approx m2:  Stages: 16,000, Site overall: 176,975

This project demonstrates that a relative 
lack of experience is no barrier to 
achieving successful outcomes through 
the use of digital technology. There was 
no requirement from the client for BIM 
but McAlpine Design Group took the lead 
because they saw its potential on a fast 
track project requiring co-ordination of 
complex interfaces. The collaborative 
BIM approach was used throughout the 
project, so that benefits were realised 
in very different forms of construction, 
including: pre-cast panels; earthworks 

being formed by GPS enabled machines 
guided by the 3D models; and live 
automation site data linked to the  
models to track progress.

An early decision to design the external 
envelope using offsite manufactured 
panels gave programme, quality and 
sustainability advantages but required 
good co-ordination of several designers 
and different elements to ensure that 
the components fitted together and 
functioned as a single unit. The merits 

of BIM were amplified when the panel 
manufacturer went into receivership – 
dimensional differences from the new 
manufacturer were quickly incorporated 
and remodeled without compromising 
the overall setting out with and with a 
67% improvement on anticipated delay. 
The model will be used in a future site 
development and is available to the client 
for asset management. This positive 
learning experience will lead to adoption 
on other projects.

Rathbone Square, London 
Contract value:  £150m      Type of work:  Mixed use development      Approx ft2:  425,000

Rathbone Square began in 2011, at 
a time when BIM was not commonly 
used. By selecting a digital approach 
from the outset, GPE invested heavily to 
ensure the project was delivered on time 
and to budget. BIM Technologies was 
appointed Information Manager and BIM 
Coordinator and brought together the 
teams from client and designers through 
to contractors. The teams moved into a 
single office at GPE to develop the design 
– a core BIM area with large screens to 

help to interrogate the model. Lendlease 
carried out detailed coordination with 
all trades. By the end of stage 4 the 350 
models used for timelining, and referred 
to regularly to monitor progress, had been 
coordinated without a single issue or clash.

The BIM process has been a consistent 
thread within the teams but ultimately the 
driving force behind this project was the 
power of the connected workforce, from 
the design team all the way through to 

the contractor and onsite teams to interior 
fit out. This connectivity was achieved 
through commitment, collaboration and 
understanding of the project down to 
the finite detail, all of which was visible 
through the asset model. Integrating 
digital construction methods at all stages 
of the build has resulted in a beautifully 
apportioned space which is now an 
exemplar mixed used scheme.



Judges’ comments
DMA have taken a unique approach to 
stamping their mark on the industry. 
Developing an inhouse Best Practice 
Management system has provided a 
comprehensive tool that drives continuous 
improvement in all elements of the business. 
The team has a strong collective desire to 
sustain a thriving business and have created 
an exciting, dynamic and progressive place  
to work. 

Recognising that changes in market profile with large multidisciplinary organisations sweeping up all the work were a threat to their growth, 
David Miller Architects set out to disrupt the prevalent procurement ecosystem and find their way into larger, complex supply chains. 
They identified the adoption of digital techniques as a major ‘disrupter’ and, whilst change management is the biggest challenge to any 
organisation, as a small company they had the advantage for rapid and agile repositioning. Through their approach, they are creating new 
opportunities to develop expertise; increasing efficiencies in the delivery of built projects and unlocking a raft of client benefits. In addition, 
collaborative working practices are enabling other SME suppliers and supply chain partners to advance alongside and they are making 
strides to bring young people, women and under-represented groups into the construction sector.

In 2007 DMA was a microbusiness with only four employees. Today, they have a thriving practice of twenty with a growing portfolio of 
successes achieved. They have been able to demonstrate that a digital approach is a viable business model for small practices if they are to 
achieve future growth and prosperity. For more information contact: 2017winner@ce-awards.co.uk

SME of the Year – Winner 2017
David Miller Architects

Actions:
•   Early adoption of a quality management 

system.
•   Digital methods to improve their product – 

information is complete, coordinated and 
accurate, and therefore more valuable.

•   Focus on security of delivery to gain client 
confidence and respect for their integrity.

•   Effective and respectful professional 
relationships with contractor partners including 
Bouygues, Hill Partnership and Knight Harwood 
so that together with clients, they are all 
working towards the same goal. 

•   Investment in full-time R&D resource. Since 
2010 annually invest £30k in BIM, hardware, 
software and training. Originally this was over 
15% of turnover.

•   Development of personal skills to create a team 
of excellent collaborators, communicators, 
analysts and synthesisers. 

•   Leadership training inspired by ‘BlackBox 
Thinking’.

•   Team input into business strategy and goals – 
project fees are developed and monitored in 
real time.

•   Open plan office with a single central desk that 
everyone works at, including Directors, and 
regular changes are made to the seating plan. 
All project information is displayed on a 30m 
whiteboard.

Results:
•   Year on year profitable growth with a gross 

margin of 51.7% in the last financial year.
•   Operate a 3-year rolling business plan with 

targets for turnover; recruitment/resourcing; 
R&D; new sectors and client types; brand 
awareness/perception. 

•   Taken seriously when competing against much 
larger established firms. Reduced reliance on 
less profitable clients who do not share values 
and ethos.

•   There is a clear correlation. Between income 
and DMA’s investment in employee technical 
and personal skills, in particular their use of 
BIM. 

•   Whole team commitment to “make 
incremental improvements everyday through 
critical analysis of performance and working 
with clients and collaborators to do things 
better”.

•   Fully informed team with a sense of ownership 
and shared endeavour helping them to make 
‘right first time’ decisions.

•   Hosting workplacments (14 in 12 months) 
positively progresses staff development.

•   CSR programme to mentor young people from 
disadvantaged backgrounds, gives the practice 
commercial benefits of diversity and provides 
leadership development benefits to the team.

Lessons learned/recommendations:
•   Continuous improvement and a desire to 

create a forward-looking thriving business has 
directly impacted on customer retention and 
satisfaction levels (over 85% repeat business), 
low staff turnover, ease of recruitment and 
profitable year on year business growth.

•   Digitisation, smart buildings, BIM technology 
and MMC all have a role to play in developing 
the future of the construction industry.

•   Many young professionals have been weaned 
on technology and expect digital inputs to 
automate and simplify operational processes. 
The industry would be doing them an injustice 
if we didn’t aspire to keep pace with evolving 
technology to push boundaries further.

•   DMA will continue to champion BIM and share 
their project experience (both what worked 
and what didn’t) openly. They believe that 
it enhances the capability of the profession 
to find new and better ways to solve market 
problems such as the housing shortage. 

Sponsored by
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•  David Miller Architects 

•  Directline Structures Ltd
•  Ellis Building Contractors Ltd

SME of the Year: Finalists 2017

Featured Finalist

Ellis Building Contractors
Ellis is an Investor in People, a Member 
of the CIOB and with ISO accreditation. 
Such investment has helped them 
to attain an excellent reputation, a 
growing customer base and become 
good at retaining repeat business. A 
change of culture is at the heart of a 
new 5-year business plan adopted in 
2014. Essentially a jobbing builder with 
a loyal retained workforce they have 
successfully achieved a balance of small 
works and main projects with a move to 
using sub-contractors and attaining more 
commercial clients.

Focused on continuous improvement, Ellis 
has a structured approach and effective 
processes to underpin sustainable growth. 
A new Senior Management Team brings 
experience and strong leadership to 
implement new strategies. To reduce risk 
and increase quality, they monitor and 
audit all projects form pre-construction 
to after-care and carry out root cause 
analysis to identify lessons and training 
needs. They have a robust personnel 
structure to support business growth, 
developing the existing loyal team and 
recruiting the best staff in the industry. 

Productivity has improved by speeding 
up communication and collaboration 
particularly with their supply chain 
and client team. Smarter working is 
achieved by listening to and acting on 
feedback from staff and customers. 
With a passion for the industry, the team 
proactively tackles industry problems and 
is committed to working with its supply 
chain in a collaborative way to deliver 
projects and services, and importantly  
to positively change the face and culture 
of construction.

As the construction industry’s charity, our focus is on creating 
caring environments for vulnerable people in homeless and 
hospice charities.  We do this by channelling the professional 
expertise, building materials  and financial donations from 
the industry to help vulnerable men,  women and children 
who are homeless or have life limiting illnesses.

However, we can only continue with this work with 
the support of companies and individuals within 
the construction industry.

“Real charity  
is about sharing  
what we are best 
at to help those  
less fortunate  

than ourselves.”
Francesca Roberts,  

Chief Executive of CRASH

If you would like to get involved, please contact 
us today. t. 0208 742 0717  www.crash.org.uk
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Judges’ comments
Having developed a ‘Bananarama’ approach 
to maintaining the company ethos during a 
period of accelerated growth – “it ain’t what 
you do, it’s the way that you do it!” – the 
business has successfully managed to create 
an inclusive, caring environment which has 
resulted in a loyal and motivated workforce. 
Chairman Ray Ransom is closely involved in 
the business and actively works to develop 
and maintain a sustainable legacy to fulfil 
his stated mission of: “We don’t want to grow 
at the expense of our values!”

R&W Civil Engineering undertake major civil engineering, groundworks, structural and drainage projects and can regularly be seen working 
on highways across the south of England. A highly successful and fast-growing business with turnover of £30 million, they are passionate 
for their core values to be applied across all aspects of the business, without compromise. To this end, they have developed an innovative 
and far-reaching organisational strategy – the ‘R&W Way‘ which drives the development and adoption of best practice. At the heart of 
the R&W Way is their positive, open and supportive approach to the workforce. This manifests in attracting and retaining talented people, 
improving workforce safety and well-being and boosting team cohesion and loyalty.

Identifying the corporate vision “to be employer and contractor of choice across the south of England by 2021” R&W have developed 
and implemented a number of successful initiatives to result in: a safer environment, highly skilled and motivated staff, satisfied clients, 
supply chain collaboration, healthier and happy staff with wider opportunities, effective risk management and a community engagement 
programme. For more information contact: 2017winner@ce-awards.co.uk

People Development – Winner 2017
R&W Civil Engineering

Actions:
•   R&W’s corporate vision: “To be the employer 

and contractor of choice” consciously puts 
‘Employer’ ahead of ‘contractor’ to place 
employee engagement above business 
growth and customer satisfaction. This 
quite progressive and innovative approach is 
supported across the organisation from senior 
management down to highway operatives, 
all collectively buy into this philosophy and 
consistently apply its agreed set of behaviours.

•   Substantial staff training budget of £500k 
(250 staff).

•   ‘Near-miss-reporting’ – promotes the 
communication of problems and issues without 
negative consequences. Reports are shared 
with all staff and actively reviewed. A donation 
to Hampshire Air Ambulance is made for every 
near miss reported.

•   Staff feedback regularly solicited to establish 
understanding of, and their views on strategy 
and operations.

•   Monthly Director visits to all sites and depots 
keeps key initiatives and operational messages 
current and keeps an open door for employee 
feedback.

Results:
•   250 specialist and highly trained staff. A 

highly productive, safe, inspired and motivated 
workforce.

•   No-blame culture ensures no ‘sweeping under 
the carpet’ and rewards staff for flagging 
issues and proposing remedies.

•   Far fewer accidents and highly effective risk 
management.

•   Wellbeing can be measured and reported 
enabling changes to be valued and 
improvements made. 

•   In the past six months over 20 innovative ideas 
have been implemented including plant & 
vehicle modifications and the adoption of body 
worn CCTV.

•   Tangible gains made through repeat business, 
new client wins, increased operational 
efficiency and innovation.

•   Recent staff survey returned a 94% 
recommendation of R&W as an employer  
of choice.

Lessons learned/recommendations:
•   Many of the concepts that contribute to the 

R&W Way are inexpensive to implement, are 
relatively simple, yet extremely beneficial. 

•   Internally devising, implementing, 
communicating, and analysing the wider 
approach to job delivery, and incorporating this 
ethos into every aspect of the R&W culture, has 
achieved substantial benefits.

•   Input from frontline staff can directly benefit 
the business through trial and innovation.

•   This open management style translates into 
the delivery of cost effective projects, with 
fewer problems and a pervasive ‘can do’ 
attitude.

Company turnover:  £30m      Number of staff:  250

Sponsored by
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People Development – One to Watch 2017
S-Skills for Highways 

S-Skills for Highways is an innovative partnership between Surrey County Council and Kier Highways that brings vulnerable people 
furthest from employment into the workplace through a supported programme. The aim of this new initiative is to encourage and 
develop candidates with special educational needs and those not engaged in education, employment or training to carry out basic 
highways works within the community. This programme has the potential to provide work-ready new apprentices and employees 
in an area of high employment and limited candidates, whilst reducing the burden on the county’s social services departments in a 
period where limited and reducing resources are being driven to find significant efficiencies and cost-savings. 

The current model was developed to introduce 24 candidates a year in three cohorts, with the purpose of engaging and supporting 
them through training and a period of meaningful work. The programme includes a two-week induction and health and safety 
training phase, followed by a 12-week employment period. Candidates are referred by the social services teams and a ‘strengths-
based’ assessment period introduces them to the programme, determines their career goals and reviews their skills and abilities. The 
first pilot induction week was hosted at Brooklands Motor Museum which provides a controlled environment where students can learn 
real highway maintenance tasks without the risks of a live highway. This initiative has a forecasted potential annual social value of 
over £400k per annum, even when based on a 67% attrition rate. To date the project has achieved all planned milestones, KPS’s and 
deadlines and remains on track to deliver significant benefits. For more information contact: 2017winner@ce-awards.co.uk

Judges’ comments
It’s early days for this first Social Enterprise 
partnership between a highways provider 
and multiple strands of local government 
and third sector organisations. The team 
really enjoyed and benefitted from the 
experience and are enthusiastic about 
embarking on the second cohort. The 
scheme has already demonstrated some 
success and the Judges were keen to 
recognise the efforts of Surrey County 
Council, Kier and Brooklands Motor Museum 
for the development, commitment and 
support of this worthy initiative. Definitely 
one to watch out for next year.

Sponsored by

Together we can prevent 508 
people being killed or seriously 
injured every year in collisions 

with HGVs across UK.

To find out more please visit
www.clocs.org.uk

S-Skills pilot induction week, hosted by Brooklands Motor Museum
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Featured Finalist

O’Neill & Brennan
O’Neill & Brennan specialise in 
recruitment and site services & logistics 
and they succeed in maintaining a 
motivated, engaged and inspired team. 
The inclusive culture they have created, 
where staff are continually learning and 
progressing, has resulted in a workforce 
that not only cares about the company 
but is passionate about the industry and 
determined to make a difference. To 
provide the best possible service to clients 
and to create an environment in which 
people feel valued, a Training Academy 
was formed to provide a structured and 

secure career path and embodies their 
motto ‘Inspire, Hire, Train and Retain’.

They meet with every candidate to 
understand their skills and experience 
and how they can best contribute to 
construction projects. For construction 
workers they provide all required PPE 
equipment and one of the team drops 
them at site on their first day. It’s this 
personal service that demonstrates 
a desire to go above and beyond. 
Collectively they recognise the 
importance of helping and assisting ex-

offenders, ex-military and unemployed 
people back into work and actively 
organise events to promote construction 
as a career choice. O’Neill & Brennan are 
doing great work to help the industry to 
grow and they hope to be a source of 
inspiration for others. 

80 years - 1936 to 2016

Cobbe Barns, Beddingham, Lewes, East Sussex BN8 6JU

Traditional values in a changing world

Tel: 01273 858600 www.cheesmur.co.uk

Proud Sponsors of The Constructing Excellence in 
London and the South East Awards



Judges’ comments
Willmott Dixon wins for the second year 
running because they really are ‘best in class’. 
Their commitment to apprentices ramped 
up another gear to achieve a young people 
engagement target of 3000. Willmott Dixon 
were also commended by the Judges in the 
Young Achiever Award where they fielded 
some very strong finalists who are flourishing 
in the WD team. They can also demonstrate 
that apprentices who start on the tools can 
become really effective managers.

The Willmott Dixon Apprenticeship Scheme is creating an industry beacon and paving the way for transformation; realising new entrants 
and encouraging more women into construction. Such commitment must be recognised in an industry that has an ageing workforce with 
22% over 50 and 15% over 60, and where in 2016 60,000 people left the industry and only 24,000 apprentices joined. Willmott Dixon 
actively inspire young people from primary education to personal development. They support Careers Fairs and STEM events, provide 
hands-on site visits, building based interactive workshops and deliver a valuable work experience.

The apprenticeship programme is led by a newly appointed Apprenticeship and Trainee manager within the Social Impact Team, headed 
up by a Board director to ensure that apprenticeship training remains at the forefront of corporate decision-making. Apprentices are 
appointed a buddy, mentor and line manager. Each person works closely with the apprentice to regularly review progress and provide 
support. Apprentices are paid an enhanced salary rate, reimbursed all travel expenses, given a company laptop and provided with 
personalised company PPE so they feel part of the team. Apprentices are nurtured and valued and are given the same development 
opportunities as all other employees. For more information contact: 2017winner@ce-awards.co.uk

Apprenticeship Initiative – Winner 2017
Willmott Dixon

Actions:
•   Substantive infrastructure of buddies, mentors 

and line managers all developed and trained.
•   Dedicated full-time regional Apprenticeship 

Manager.
•   Passion and investment in activities to attract 

young people from primary education upwards 
– interactive workshops, careers fairs, work 
experience.

•   Innovation and resource to promote 
construction to girls through the 
#notjustforboys initiative.

•   Involvement with Shared Apprenticeship 
Schemes to develop and shape wider 
apprenticeship growth and development.

•   Reached into challenging territories to support 
and place young offenders and to transform 
lives through working with the charity ‘Lives 
not Knives’.

•   Support of NEETS, and other social enterprises.
•   Supporting ex-offenders to pass CSCS test and 

gain employment.

 

Results:
•   Achieved young person engagement target last 

year of 3,000. Extended to 10,000 by 2020.
•   Achieved 19% share of the 12% of 

industrywide female employment – on target 
for 20% female intake in 2017.

•   Sarah Mills, Management trainee awarded 
‘Rising Star’ at Women in in Construction 
Awards.

•   Apprentices taken from ‘Lives-not knives’.
•   Creation of Apprentice Ambassador Scheme 

within Willmott Dixon.
•   87% retention rate (above industry average).
•   Great feedback from internal staff  

(wider employee satisfaction).

Lessons learned/recommendations:
•   Passion and top level commitment and 

investment.
•   The right resources in place to manage the 

programme and deal with the challenges.
•   Create a stand-alone apprentice and training 

structure disconnected from commercial 
performance.

•   Use internal talent to train and support 
apprentice development.

•   Apprentices are valuable members of the team 
and respond well to fair treatment, incentives 
and development beyond their role.

•   There is a lot more that all business can do to 
support social enterprises.

•   Willmott Dixon are clearly creating the right 
culture and environment where the next 
generation of leaders can flourish.

Sponsored by
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S-Skills for Highways
S-Skills is a social enterprise formed 
from a partnership between a highways 
service provider and multiple strands 
of local government and third sector 
organisations. It is made possible through 
a flexible and progressive procurement 
model, where social and community value 
is up there along with safety, profit and 
value-for-money as contract priorities. 
For Kier and Surrey Highways, S-Skills 
provides a valuable source of apprentices. 
The initial 14-week induction and work 
placement developed by S-Skills identifies 

candidates’ strengths and weakness and 
ensures any resulting apprenticeship 
programme is fit for purpose. Successful 
candidates, who demonstrate both 
capability and appropriate behaviours 
can join the Kier-Surrey Highways shared 
apprenticeship scheme. 

This shared programme provides 
opportunities from a range of operational, 
technical, customer-care and managerial 
roles, meeting the requirements of a 
modern highways service. In year one, 

this structured learning plan is comprised 
of a variety of placements and reviews, 
and provides a range of experience in 
highways disciplines. These are based on 
a delegates’ attributes and qualifications 
and business need. Year two is determined 
at the end of first year review and is much 
more focused. Through this investment, 
they are creating the highways workforce 
for the future and from previously 
untapped assets in the community.

Proudly working with Constructing Excellence  
in London and the South East since 2005

We’d love to design something for you 
Branding / Advertising / Direct Marketing / Exhibition Design

  01491 834 097      info@moox.co.uk      www.moox.co.uk

Transport for London (TfL)  
TfL’s apprenticeship provision aims to 
positively impact the growing social 
inequality of young people in London 
and their efforts focus on providing 
accessibility, employability and education 
to empower young people to apply for 
their roles, particularly those from BAME 
backgrounds. They have removed barriers 
that hinder recruitment of a wider 
range of diverse talent into work and 
have launched their first apprenticeship 

scheme (CPD Track Renewal) where 
there are no qualification requirements 
and they hire purely on potential. Their 
advert stipulates that candidates will 
need less than three GCSE’s A-C, or zero 
qualifications. 

TfL’s apprenticeship recruitment strategy 
is underpinned by a Smart sourcing 
strategy (4 P’s that represent positioning, 
preparation, pathway, and perpetuation). 

They won the CIPD diversity award 
(2016) and the Guardian public sector 
award (2016) by removing barriers 
into the workplace. The smart sourcing 
scheme harnesses the skills of ex forces 
men and women to help them into 
new careers in difficult-to-fill positions, 
recognises an even pathway for women 
and has been extended to graduates and 
apprentices to remove barriers to allow 
greater social mobility. 



Judges’ comments
The panel were particularly challenged 
in this category but they felt that Mike 
best epitomised what they wanted to 
see in a future leader of the industry. He 
demonstrated excellent all-round skills and 
ability as a Project Manager and also the 
soft skills and empathy required of a leader. 
Mike’s contribution to his clients, team and 
Turner & Townsend is exceptional due to his 
dedication, approach and the fresh ideas  
he brings.

Mike is an Associate Director within Turner & Townsend and specialises in project management for the UK’s largest infrastructure projects. 
As part of his role, Mike oversees the Turner & Townsend project management service seconded into Network Rail Crossrail which includes 
over 10 senior project managers who are helping to enable Crossrail’s successful delivery. Mike directly acts as the Project Manager for the 
Old Oak Common Paddington (OOCPA) project, as part of the Network Rail-Crossrail West On-Network Infrastructure Programme. OOCPA 
is a £115m complex rail infrastructure project integrating the Great Western Mainline with the new Crossrail Tunnel at Westbourne Park in 
the East and the new Crossrail Depot at Old Oak Common. 

Mike is also the operations and investment lead for Turner & Townsend’s infrastructure project management London business and 
responsible for leading, managing and delivering the operational, finance and investment business plan. Under his influence, this area of 
the business has experienced year on year growth over the past three years. 

Mike has had a diverse career; his background focused on the water sector where he worked in senior positions at Thames Water and 
Southern Water. Transitioning to rail is quite unique given the very different regulatory and operating environments and as a General 
Manager for Browne Construction he was responsible for a combined portfolio of capital and maintenance programmes. 
For more information contact: 2017winner@ce-awards.co.uk

Young Achiever of the Year – Winner 2017
Mike Heptonstall, Associate Director,  
Turner & Townsend

Actions:
•   Demonstrates sound technical skills and 

manages a complex engineering programme 
with a number of high profile stakeholders.

•   Strategic input to Turner & Townsend’s 
infrastructure department.

•   Operations and investment lead for Turner 
& Townsend’s infrastructure Project 
Management London business (87 people  
circa £6 million).

•   Significant and important decision-making – 
for example identifying a potential breach of 
rules and initiating appropriate actions.

•   Willingness to challenge the status quo, raise 
issues or come up with new ideas and carry 
them through to fruition.

•   Finds time on a weekly basis to sit down with 
his direct reports to ensure their development 
needs are considered.

•   Established quarterly knowledge-sharing 
programme and mentoring at OOCPA which 
has enabled personal development and 
achievement of Network Rail’s objectives. 

•   Active involvement in shaping the apprentice 
programme within Turner & Townsend.

Results:
•   Tangible positive impact on Old Oak Common 

Paddington (OOCPA) project – the largest 
project within the greatest engineering 
blockade in Network Rail’s history (Christmas 
2016). 

•   Mike is contributing to the sustainable growth 
of Turner & Townsend. Mike works closely with 
the business generation team to align the 
pipeline of opportunities with the strategic 
recruitment requirements of the business. 

•   Enhances his team’s ability to perform – uses 
his change of industry experience and quick 
build of rail knowledge to help junior team 
members.

•   Quarterly knowledge-sharing programme 
improves overall performance – all members 
of his team discuss lessons learnt, celebrate 
successes and actively grow capability. Benefit 
to both team and client. 

•   A professional development route map for 
qualified apprentices to progress their career 
within Turner & Townsend. 

Lessons learned/recommendations:
•   The ability to change the mindset of the 

project team and establish a long-term 
programme is a valuable skill. It has resulted in 
significant improvements to design completion 
and accelerated works.

•   The decision to transfer from the water to 
rail sector was a bold career decision and 
demonstrates a hunger for self-challenge. 
Dedication to personal growth leads to success 
and inspires others. 

•   New ideas and the tenacity to take them 
through to fruition have provided significant 
outcomes for his clients and team. 

•   Mike’s success is a result of: his career history 
of working in different sectors and in diverse 
organisational roles, his passion for the sectors 
he works with, and confidence and ability 
to lead complex infrastructure projects and 
programmes. 

Sponsored by
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In October 2015, a freak accident left Justin Manley with severe head injuries. At one stage, medical experts gave him only a few years 
to live and predicted he would never see again. The prospect of not returning to work was a daunting reality and doctors’ orders meant 
that he could not resume his previous role. During his convalescence, Justin returned to his old depot to give a talk to his former team-
mates, recounting the accident and talking about his road to recovery. Despite 15 years’ experience on the job, Justin stressed the 
need to be prepared for an unexpected event and know exactly how to react to protect yourself and those around you. The talk had a 
huge impact on his colleagues. Both Justin and the management team at Clancy Docwra felt that if he could reach a larger audience, 
Justin could help even more colleagues understand the importance of workplace safety. And so, in October 2016 (just a year after his 
accident), Justin’s new position as the company’s first ever ‘Think Safe’ Support Partner was created. This role dovetails perfectly into 
the Clancy Docwra ‘Think Safe’ behavioural safety campaign which is being rolled-out to all staff across the UK.

Throughout his recovery, Justin set himself no limits on what he could hope to achieve. His career from young Barrier Man to Team 
Leader over 15 years provided no previous experience of public speaking, and Justin pushes himself far outside his comfort zone at 
every event. Justin now travels the country, sharing his story with industry colleagues and acting as an inspirational champion for 
workplace safety. He is also a safety coach, mentoring apprentices and graduate trainees to ensure that Clancy Docwra’s newest 
recruits embrace their strong safety culture from the start. For more information contact: 2017winner@ce-awards.co.uk

Judges’ comments
Justin’s story is one that should be shared 
widely. Not only does his tale send a very 
strong safety message, but the mental 
impact on himself and his family has 
been a sobering experience that more 
people in the construction industry should 
hear about.

Young Achiever – Personal Commendation 2017
Justin Manley, ‘Thinksafe’ Support Partner

Sponsored by

Featured Finalists

Rhian Locke, Principal Consultant, 
Temple Group
Rhian has been working in the 
environmental sector for nearly nine 
years for a variety of industry-leading 
organisations including Crossrail, 
EnterpriseMouchel and Temple. Rhian is 
a committed and enthusiastic individual 
with a passion for the environmental 
agenda. She has led many initiatives on 
large complex projects and embedded 
sustainability into the industry. Rhian 
succeeds in presenting environmental 
best practice as one that also makes 
good business sense. “Her passion 

is infectious and you can’t leave her 
presence without being inspired to 
do more to promote sustainability in 
our industry”. Paul Morris, Head of 
Innovation, Tideway

Rhian is a true ambassador of innovation, 
challenging designers and contractors to 
consider new ways of working. Despite 
her extensive technical understanding 
of the sustainability agenda, Rhian 
appreciates that ultimately, behaviours 
are the real driver of change hence 

focuses considerable effort in coaching 
the next generation of infrastructure 
professionals. This is evident in her 
participation during the Young Rail 
Professional’s Week where she presented 
to junior professionals on what 
sustainability looks like on major projects. 
Rhian has promoted best practice to 
a wide variety of audiences including 
contractor working groups, leadership 
teams and partners such as Network 
Rail to increase sustainable practices 
throughout the industry.



Sponsored by

•  Chris Yates (Willmott Dixon)
•  Emma Bilson (Willmott Dixon)
•  Justin Manley (The Clancy Group plc)
•  Mike Heptonstall (Turner & Townsend)

•  Philip Dean (Willmott Dixon)
•  Rhian Locke (Temple Group)
•  Richard Wood (Turner & Townsend)
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Philip Dean, Head of MEP Department, Willmott Dixon
Philip began his career with Willmott 
Dixon as a plumbing apprentice over 12 
years ago. He subsequently joined their 
Management Trainee scheme where, in 
2013, he achieved a first-class honours 
degree in Building Services Engineering. 

Philip always goes above and beyond his 
normal responsibilities and continually 
develops ways to improve what Willmott 
Dixon Cobham delivers for their 
customers, in terms of both value and 
quality. Philip developed a suite of tools 

to take the MEP package from tender to 
post occupancy thus minimising risk, and 
this has led to a reduction in the number 
of defects and a more satisfied customer 
base. This has also improved practice for 
the Supply Chain, making expectations 
easier for them to understand and deliver. 

His passion for sustainable energy 
underpins his decision-making on all 
projects. He motivates and inspires those 
around him, engaging with customers 
and designers to look past capital cost 

and increasing consideration for running 
and life costs. For wider impact, Philip 
has engaged with a cross-industry study 
which aims to mirror the successful 
Australian NABERS (National Australian 
Built Environment Rating System), 
an initiative called DfP (Design for 
Performance). Philip has helped change 
how building services is understood and 
delivered within Willmott Dixon and has 
provided the highest level of support to 
supply chain partners. 

Chris Yates, Operations Manager,  
Willmott Dixon

Chris has been with Willmott Dixon for 
over seven years and has helped to grow 
the business as well as himself. Chris 
approaches every challenge with a smile on 
his face and will always succeed regardless 
of the obstacles he faces; he is always in 
control. However, Chris stands out from the 
crowd because of his exceptional leadership 
skills. He creates, leads and supports 
exceptional people and teams and projects 
and, at a relatively young age, is now 

responsible for projects worth over £100m.
He completed two projects in 2016 under 
very difficult circumstances. The first project 
had 10 direct Willmott Dixon staff and 
approximately 120 operatives and Chris 
led the team through the tragedy of the 
death on site of a very popular member 
of the team. Chris supported Willmott 
Dixon and operational teams and they 
drove the project to successful completion. 
The second project with six months to 

go, was two months behind programme. 
On this occasion, Chris re-energised the 
team, re-sequenced the project and 
ultimately delivered to another delighted 
customer. Chris still found time to recruit 
30 new members of staff and revolutionise 
the business resourcing model. He is a 
STEM ambassador, always up for taking 
on physical challenges to raise money 
for charity and is a great role model for 
younger team members.

Emma Bilson, PreConstruction Manager, Willmott Dixon
Emma joined Willmott Dixon at the age 
of 23 and for the past eight years has 
strived to do the best she can for herself, 
the business and to change attitudes 
in the industry. She has achieved five 
promotions, moving through design 
to bid management, and is now one 
of three preconstruction department 
leads. She interacts with a wide range of 
people from her team of bid managers, 
operations to the board of directors. In 
the belief that she is there to serve her 
team she does everything in her power to 

motivate and guide, put all the tools they 
need in place and cut out the things that 
hinder the success of their projects. 

Emma’s work stands out through her 
quest for continual improvement and 
a change in industry perceptions, for 
example: bringing subcontractors closer 
to work in partnership – collaboratively 
getting the right price to reduce risk 
and astonish customers; being a role 
model in a male dominated industry 
– demonstrating to young people 

that construction is more than muck 
shifting and brick laying; spotting talent 
amongst young people in the business 
and mentoring them to be the next 
generation of business leaders; and 
wanting to leave a legacy of sustainable 
buildings. Importantly, Emma works hard 
to understand the needs of Willmott 
Dixon’s customers and according to a 
colleague “In terms of delivering value 
to our customers I don’t believe Emma’s 
efforts can be rivalled”.



Tarmac provides a diverse range of high quality, innovative and sustainable 
construction materials across the South East.

ASPHALT      AGGREGATES      CONCRETE      HIGHWAY SERVICES
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that build Britain, 
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TARMAC.COM
To discuss your sustainable construction needs 
please call 01206 330 795
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Judges’ comments
It was the unique scale and complexity 
of this project that grabbed the judges’ 
attention. Never before have such enormous 
and famous chimneys been removed from 
and replaced on an iconic building in such 
a city prominent position. Investment, 
collaboration, traditional skills and 
meticulous commitment have safeguarded 
this aspect of the London skyline for decades 
to come.

When the Battersea Power Station site was purchased by Malaysian shareholders SP Setia, Sime Darby and EPF in 2012, plans were set in 
motion for a faithful restoration of the grade II* listed building. Comprehensive investigation highlighted significant defects in all four of the 
chimneys that needed to be urgently addressed. A Conservation Steering Group was formed to establish the most appropriate method of 
preserving the existing fabric of the chimneys. This group consisted of the project team, Historic England, the local council’s Conservation 
and Planning Department and external specialists renowned in the repair of historical reinforced concrete structures. Many repair solutions 
were considered and it was agreed that a trial programme should be undertaken. Trials on the South West chimney clearly demonstrated that 
conditions were considerably worse than anticipated and the only way forward was complete removal and replacement.

Many innovative proposals were submitted, some of which would have been spectacular and extremely newsworthy. However, in 
consideration of the sensitive and delicate nature of the building, the client opted for the more traditional approach to their replacement with 
the intention that ‘the visual and material form of the new should match that of the old’. It was important to maintain the iconic appearance 
of the building and its contribution to the London skyline. For more information contact: 2017winner@ce-awards.co.uk

Preservation & Rejuvenation – Winner 2017
Battersea Power Station Chimney Restoration Programme 

Actions:
•   Establishment of a steering group early in 

the project to determine the future of the 
chimneys. 

•   Wide consultation with the concrete repair 
industry, comprising many companies with 
significant experience and expertise.

•   Extensive trialling of a repair solution to 
establish if it would maintain the safety of the 
chimneys over the life of the development.

•   Final decision to replace (not repair) using 
traditional steeplejack methods to minimise 
risk of damage to listed building and least 
commercial risk to client & contractor.

•   Beroa Bierrum appointed on a very open book 
basis to undertake demolition and replacement 
of concrete chimneys.

•   Chimneys were demolished and rebuilt using 
very traditional methods that were pioneered 
over 80 years ago.

•   Skilled craftsmen produced a great, quality 
product despite the complexity and challenges 
of working at great heights.

 

Results:
•   Tremendous effort to save the existing 

chimneys but when deemed irreparable made 
a fantastic job of replacing.

•   Final decisions about the fate of these iconic 
elements of the building were considered, 
transparent and collaborative.

•   Innovative methods devised to gain access 
to both the inside and the outside of the 
chimneys and to create safe working 
environments in some very difficult conditions. 

•   Insides of each chimney lined with modern 
fabric to prevent loose internal linings from 
falling during the works.

•   Young local apprentices given the opportunity 
and support to learn traditional skills.

•   The redeveloped Battersea Power Station 
will form the centerpiece of the 42-acre 
regeneration scheme which will comprise cafés, 
shops, restaurants, offices and homes – as well 
as a large riverfront park, public spaces, village 
hall and cultural hubs.

Lessons learned/recommendations:
•   The client and the project as a whole have 

benefited significantly from adopting 
traditional methods rather than a heavily 
mechanised and technological approach. 

•   Quality and attention to detail, using 
traditional methods to modern standards, 
have been key to producing visually identical 
new chimneys which are so important to the 
success of this part of the project. 

•   The use of skilled artisans has given the client 
considerable flexibility and cost benefits in 
what at times has been an extremely fluid 
project programme. 

•   This massive regeneration project has a 
global reputation and therefore the worldwide 
broadcasting of the use of such traditional 
methods and skills can only benefit and 
promote their use.

Contract value:  £12 million      Approx:  50m high      
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•   73-89 Oxford Street, London (Multiplex Construction Europe)
•   Battersea Power Station Chimney Restoration Programme  

(Buro Happold)

•  Bicester Heritage (Beard)
•  Hotwalls Studios (ERMC Architects Ltd)
•  Woodberry Wetlands (Bolt and Heeks Limited)

Preservation & Rejuvenation: Finalists 2017

Featured Finalists

Hotwalls Studios
Contract value:  £1.5m      Type of work:  Refurbishment and renovation      Approx m2:  1,400 Gross Internal Floor Area

The Hotwalls Studios reside within the 
historic monument of Point Battery in 
Old Portsmouth, a Grade I listed gun 
battery constructed in Limestone ashlar 
blocks and traditional brickwork. Financed 
entirely by a Heritage Lottery Fund, 
the design was driven by emphasis on 
reversible, non-destructive work allowing 
for the potential reversion of the structure 
to its current state with minimal visible 
disturbance. Each converted casemate 
now forms a self-contained and versatile 
working environment for creative 

industries. The strong forms of the arches 
remain the dominant feature. 

A number of approaches were employed 
to preserve surfaces both inside and 
out: painted brickwork was meticulously 
cleaned; cement rendering carefully 
removed; and exterior surface paving 
was lifted, numbered and catalogued 
to allow for installation of subterranean 
services before being replaced. The most 
crucial new element was the minimalist, 
contemporary glass frontage. All modern 

services have been concealed, both within 
these façades and discreet internal raised 
floors, removing the need for face-fixed 
ducting. A new timber pergola provides 
shade and demarcates the historical extent 
of the adjacent arches prior to their partial 
demolition in 1962 and an unobtrusive 
outdoor terrace, provides the scheme with 
its ‘wow factor’. This city landmark now 
accommodates and supports a brand new 
cultural community hub to promote artistic 
endeavours and to subsidise its essential 
upkeep for generations to come.

Bicester Heritage
Contract value:  £3.3m      Type of work:  Refurbishment      Approx m2:  15 various sized buildings ranging from 30m2 – 2,500m2

With over 70% of the listed 1920s-1930s 
buildings freshly restored and reactivated 
for modern commercial use, Bicester 
Heritage has created an ecosystem of 
34 specialist businesses geared towards 
growing and future proofing the historic 
motoring industry. With painstaking 
attention to detail, Beard and Bicester 
Heritage have ensured the survival of 
the UK’s best preserved WW2 Bomber 
Station and revitalised its time-warp 
character through the use of period 
correct materials, paint colours and 
construction methods. 

Each of the 15 buildings had different 
requirements such as stripping out, 
new floors, window replacement, stone 
cleaning, new brickwork, guttering, 
and new mechanical and electrical 
installations. New infrastructure was 
installed to the entire site, including 
water, electricity, new feeder pillars 
and provision of service ducts to future 
proof the site. Careful consideration 
and specialist services were employed 
to identify suitable materials. Samples 
were sourced and products selected in 
collaboration with the designers and 

local planning authority to ensure they 
met with the heritage requirements 
for the site. Sample panels and sample 
areas of materials were constructed 
including brickwork panels, slate roofing 
panels and patent roof glazing to check 
compliance and around 40 windows were 
carefully removed and restored offsite. 
An extensive team of local companies 
have worked collaboratively and in very 
innovative ways to keep the site open for 
business, the public safe and filming and 
event programmes intact.  



Judges’ comments
This complex and challenging project 
was a collaborative undertaking from the 
outset. Combining the two projects was 
inspirational, saving not only money but 
diverting 22,000m³ from landfill. Some 
extremely innovative tools and methods were 
used to demolish the pier, recover material 
and to achieve the lowest environmental 
impact in one of the most environmentally 
designated places in the UK.

The project was to deliver new coastal defences to Milton Common, located on the east coast of Portsea Island, Portsmouth. The defences 
provide a 1:500 year standard of protection to the community of Milton including the Milton Common local natural reserve and will 
prevent a former landfill being eroded into the internationally environmentally designated Langstone Harbour. Improving defences to the 
wider Flood Cell on Portsea Island, its protection encompasses: 1,414 residential /147 commercial properties, infrastructure – road and rail. 
As part of the work Great Salterns Quay was removed. The quay was a 2,500m2 derelict loading jetty which had been out of use for many 
years and had fallen into disrepair. The quay had high potential to contain hazardous material.

Merging two projects, which were originally planned to be delivered separately, resulted in significant costs savings. Eastern Solent Coastal 
Partnership (ESCP), a value driven partnership team of four local authorities (Portsmouth, Gosport, Havant and Fareham) has the foresight 
to identify early opportunities and the flexibility to accommodate them and offer savings to the client. 

It was a large and challenging site where heavy plant and machinery had to be hauled across a heavily environmentally designated area, 
one of the few green open spaces in a densely populated city, and work was carried out very close to residential properties. Large portions 
of the works were constrained by tides and significant environmental mitigation was required throughout the construction phase.  
For more information contact: 2017winner@ce-awards.co.uk

Civils Project of the Year – Winner 2017
North Portsea Island FCERM – Phase 2 

Actions:
•   Milton Common is the second phase of a 

7-phase delivery programme. Lessons learned 
from the previous phase shaped its delivery.

•   Focus on achieving value throughout all stages 
of the project, including selection process.

•   Clear and concise contract management 
– implementation of a box-ready contract 
management tool.

•   Right first time approach with design engineers 
on site full time to work with the contractor, 
advising and informing the decision process. 

•   Good relationship with the contractor to realise 
project savings, and use of a contractual 
mechanism that rewards. Pain gain was 80-100-
120 (50%), anything under/over was (20%).

•   A definitive list of seven agreed project outcomes, 
drafted and signed up to by both parties. 

•   The project team managed internal and external 
communications, which freed up the contractor 
to focus on the delivery of the works. Strong 
relationship allowed feedback and agreements 
to be made to address public issues.

Results:
•   ESCP delivery model gives each authority 

access to a team of 40 engineers, ecologists, 
coastal scientists, surveyors and project 
managers who manage the coast on behalf of 
all four partners.

•   All parties fully aware of the contractual status.
•   Clients working closely with contractors 

ensured quality achieved, and zero defects at 
completion.

•   The project came in significantly under budget, 
and provided a £365k saving to the client and 
the same value to the contractor.

•   Council members and the public were very 
well informed, and a post-construction survey 
showed that 92% of respondents were pleased 
with the delivery of the project. 

•   Innovative reuse of fill material resulting from 
demolition of the quay saved over £900,000.

•   Overall efficiency gain of 68% based against 
the business case for the project.

Lessons learned/recommendations:
•   The importance of achieving efficiencies 

needs to be embedded into the core of project. 
If added value is to be sought through the 
works, all involved need to ensure that it 
is a key principle and continually assessed 
throughout the process. By trying to find added 
value as a box ticking exercise, decisions can 
be short sighted, poorly thought out and if 
implemented could cost more to set right, 
negating any value found.

•   Using a contractual mechanism to encourage 
project savings, combined with a close working 
relationship has allowed the project to make 
significant savings on public spending.

•   By going through this process, the two parties 
became an integrated team with aligned 
outcomes and an appreciation of each  
other’s drivers. 

•   Devoting time to communication led to  
a smooth project.

Contract value:  £2.8 million      Approx m2:  35,000      Number of staff:  440

Sponsored by
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Sponsored by

•   Bank Station Capacity Upgrade Project 
(Dragados)

•  Guildford Setts (Kier)

•  New London Bridge Staircase (bere:architects)
•   North Portsea Island FCERM – Phase 2  

(Eastern Solent Coastal Partnership)

Civils Project of the Year – Finalists 2017

Featured Finalist

Guildford Setts  
Contract value:  £1m      Approx m2:  2,700

Guildford High Street is renowned for its 
character, charm and beautiful cobbled 
streets. With no significant maintenance 
or improvement works for over 130 
years it was in need of a major overhaul 
but Surrey County Council needed 
to be confident of a team that could 
deliver excellent craftsmanship, quality 
sustainable materials and first class 
communication with key stakeholders. 

Prior to commencing work, Kier liaised 
with adjacent stakeholders and the 

local council and they invested time 
in preparing a detailed and planned 
approach to management and traffic 
routes with the surrounding area. Kier also 
carried out a detailed joint procurement 
and tender exercise with Surrey County 
Council before awarding the work to 
supply chain partner, Murrill Construction. 
The strong partnership between the 
contractor, the client and supply chain 
developed as the project work evolved, 
resulting in confidence in delivery on every 
level of detail, design, planning, operations 

and communication. The original plan 
to salvage 65% of the original setts 
improved to 95% through careful working 
on site and the shortfall was innovatively 
sourced from Kings Cross Station 
refurbishment project. The work has had 
a transformational effect on the street 
scene asset and the community, whilst 
minimising the impact of construction 
through proactive communication, 
consultations and an active social media 
identity (@GuildfordSetts).

WANT AN APPRENTICE BUT CAN’T EAT 
A WHOLE ONE... WHY NOT SHARE?

CoTrain is SECBE’s Shared Apprenticeship Scheme, delivered in partnership with CITB. 
Our aim is to secure a sustainable workforce for the future. To this end, we support 
contractors to engage with young people and help them to develop their skills to 
progress to a career in construction.

We currently employ over 50 apprentices from site technician to ground-worker. We deal 
with all employment obligations and college frameworks, leaving contractors to deliver the 
experience and hands-on training they need to become valuable members of the workforce.
 
Contact Julian Carter to find out how we can work with you and your supply chain,  
on 0118 920 7206 or email julian@secbe.org.uk



Judges’ comments
Osborne delivered a remarkably complex 
project with outstanding outcomes despite 
its challenging location and associated 
restrictions. An honest approach by a 
‘proper family building company’ resulted 
in a sustainable relationship with the client’s 
team – The Master of Mercers was so 
impressed that a further six jobs have been 
negotiated with Osborne.

In March 2015 Osborne started on five sites in one area of Covent Garden; three new five storey residential buildings (24 apartments), a 
single storey retail building (glass pavilion) and a refurbished existing building dedicated to retail use (13-14 Langley Street). It was a really 
challenging project; difficult city site, restricted access, complex build problems and neighbours who had to be separated from the building 
works and then reintegrated into the finished building. It was on a small footprint with minimal storage and surrounded by live buildings and 
access was only possible from one area and this was in close proximity to multiple neighbouring shops. Deliveries had to be “just in time” and 
restricted to vehicles with a maximum of eight wheels. Within the planning constraints there was also a two hour on/two hour off restriction 
on noise. Existing services drawings did not exist on the neighbours’ properties so detailed surveys were organised and Osborne took on 
board a design and build responsibility to maintain, adapt, reinstate and reintegrate all of the phased works. To top it all, Osborne took on a 
£1.5m variation during the construction works. For more information contact: 2017winner@ce-awards.co.uk

Building Project of the Year – Winner 2017
Mercers Walk

Actions:
•   Supply chain integrated into the bid process 

and collaborative relationship with project 
team built from the outset with regular team-
building events. 

•   Good relationship with Westminster City 
Council (WCC) helped with logistics and 
environmental management plan, planning, 
demolition and party wall agreements.

•   Solid team: Senior Project Manager with over 
40 years’ experience; Senior Site Manager, 
three Site Managers and two Trainee Site 
Managers; supporting and technical staff. 
Daily site meetings. Tenacious Project Manager 
with an eye on early completion.

•   Excellent PR and engagement with multiple 
stakeholders – monthly drop in days, 
newsletters, site visits for neighbours. 
Minimised dust and disruption to neighbours.

•   Safety culture incentivised with vouchers to 
spend with local businesses. Great welfare 
facilities and a good working environment.

•   Early involvement of Estates Manager – 
familiarisation/training. Full time manager  
on site for a month after handover.

Results:
•   Very good communication between Osborne’s 

site team and the design team was key to 
securing practical completion ahead of the 
programme and within the client’s budget with 
no RIDDORS.

•   Retail units ready for the key trading period for 
Christmas 2016 – financial penalties applied if 
this deadline missed.

•   BREEAM Very Good and Code for Sustainable 
Homes level 4. 

•   Two audits from the Considerate Constructors 
Scheme scored 41 out of 50 and over the 
duration of the project 1581 people were 
inducted. 100% of site staff were CSCS 
registered.

•   Compliments from locals on how well the site 
was managed with disruption less than they 
had expected. 

•   Branded site hoarding and tower crane 
provided positive image for the company.

•   Delighted client and team members happy to 
work together on future projects.

Lessons learned/recommendations:
•   You make your own luck through planning 

properly – but that shouldn’t stop you taking 
on a challenge.

•   The biggest challenge here was a £1.5m 
variation during the construction period. 
Retail giant, H&M, wanted to occupy the 13-14 
Langley Street building by the end of August. 
Osborne faced the challenge head on and 
finished under a new sectional completion 10 
weeks earlier than the whole development. 

•   When the the client wanted to retain the 
original gable wall of the Langley Street 
building and this option turned out to be 
unsafe and impractical, the roof and side walls 
were held up with temporary works and the 
wall demolished. When it proved impossible to 
source 33,000 reclaimed London stock bricks to 
rebuild, planning approval for new bricks was 
sought and secured.

•   To overcome a potential six week delay they 
designed a suspended ground floor slab to 
span over the site and connect to the existing 
building. This allowed the Museum of London 
Archaeology (MOLA) to conduct their search 
for 17th century ruins.

Contract value:  £22.5 million      Approx m2:  5,770      Type of work:  New build & refurbishment

Sponsored by

Ian Ritchie Architects
H
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Sponsored by

•  British Airways i360 (Marks Barfield Architects)
•   Civitas Academy (Hampshire County Council 

Property Services)
•   Fulston Manor 6th Form Centre (Jenner 

(Contractors) Ltd)

•    Heathrow Airport – Heating Infrastructure 
Improvements (Turner & Townsend)

•  Mercers Walk (Geoffrey Osborne Limited)
•  Tate Modern (Ramboll)

Building Project of the Year – Finalists 2017

Fulston Manor 6th Form Centre  
Contract value:  £3.32m    Type of work:  New build    Approx m2:  1,400

The 6th Form Centre is a visually striking 
building that provides the much-needed 
21st century teaching and common 
space that the school and its students 
deserve. The design allows it to provide 
flexible, exciting and adaptive space, with 
the ability to be open plan and cater for 
larger year groups or segregated into 
traditional classroom teaching space 
with acoustic moving walls. As well as 
flexible facilities, it allows the school to 
better house their sixth form students 

during non-teaching time. The Centre is 
designed to have an adult, collegiate feel 
to it, which gives the 6th form students 
the sense of being in a contemporary 
modern space, rather than a secondary 
school environment. 

The building fits in well with its existing 
environment and ties the school colours 
in through its external materials. More 
than nine months on, the building 
has been tested for its thermal and 

acoustic properties and it has been 
shown to be performing as it should, 
reducing the school’s energy costs 
and carbon footprint going forward. 
This project showcases how engaging 
with all stakeholders, working in a truly 
collaborative team and embracing even 
the most fundamental aspects of BIM 
can provide a buildable, modern, flexible 
teaching space that the entire school 
community is proud of. 

lee evans

partnership

Tate Modern
Contract value:  £270m      Type of work:  New build/extension      Approx m2:  60,000

Threaded around the retained industrial 
heritage of the old Bankside Power 
Station, whilst maintaining the full 
occupation of the existing Tate Modern, 
the extension has been built on top 
of three disused oil tanks. Positioned 
in a clover leaf shape, each of these 
structures spans approximately 30m and 
is located 9m below ground. Utilising 
and incorporating the oil tanks into 
the extension, two are now used as 
unique gallery spaces, created both the 

architectural language and the footprint 
into which the new building now sits. 
The distinctive and complex geometry 
impacted many aspects of the building, 
including the brick arrangement, windows 
and precast façade panels, internal 
structure and scaffold. The truncated 
twisting pyramid structure with its sloping 
elevations, applies large horizontal forces 
that create a twisting corkscrew effect. 
Four feature staircases provide vast 
cathedral like public spaces. 

Over eight years of pushing boundaries 
and innovations and a truly multi-
disciplinary collective effort brought 
to life this genuinely unique, iconic 
and visionary building that will leave a 
long-lasting legacy. As the most visited 
art gallery in the world, its complex and 
unique geometric structure has enthused 
those from the across the construction 
industry. A book detailing the full suite of 
engineering innovations implemented is 
available from the Ramboll team.

Civitas Academy
Contract value:  £8.3m 
Type of work:  New build      Approx m2:  2,600

The Civitas Academy is a key 
regeneration project for the local 
community. The nature of the site in 
terms of its location, constricted access, 
pre-existing uses and contamination 
presented numerous challenges. The 
design team worked closely with both 
the funding client, Reading Borough 
Council, and the end user clients, REAch2 
Academy Trust and Reading Community 
Services, to develop and deliver the 
project. The resulting design and layout is 
ingenious - shaped by the tightness of the 
site and maximising its potential to great 

effect, not least through the provision of 
roof top play decks. 

The project was procured through 
the IESE Framework, enabling early 
engagement with not only the main 
contractor, who was appointed at RIBA 
Stage 2, but also their supply chain. 
This enabled detailed analysis of the 
construction phase and logistics. For 
example, Balfour Beatty brought the 
piling subcontractor into early design 
team meetings in order that the spatial 
and operational requirements of the 

piling rig could be fully understood. The 
project used a collaborative electronic 
Change Control System which enabled 
close monitoring of costs and variations 
and the teams achieved an integrated 
‘no-surprises’ culture on site, with a 
supply chain fully familiar with design 
aspirations and site constraints. The main 
contractor managed a ‘Soft Landings’ 
process during the construction phase, 
resulting in final handover of the building 
to a fully informed user and member of 
the team.

HAND IN HAND WE LEARN



T R A N S F O R M I N G  
T H E  FA C E  O F  R E TA I L
W E S T F I E L D  C R E AT E S  A N D  O P E R AT E S  F L A G S H I P  R E TA I L  A N D
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Delivering great experiences for retailers, consumers and brands.

U K  A N D  E U R O P E :
• Westfield London Expansion
• Westfield Milano
• Croydon
• Westfield Stratford City

westfieldcorp.com

Westfield Stratford City Westfield London Expansion

Westfield Milano Croydon
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