
The Winners 
Constructing Excellence SECBE Awards 2020
Celebrating the best of the built environment from across London & South East!

SECBE AWARDS 2020



These awards are really important in driving positive change through the sector – 
recognising the very best companies, initiatives and projects from across London & South East. 
Importantly, they inspire others to innovate and achieve even better customer satisfaction, 
staff motivation and profitability while reducing environmental impact.

The 2020 awards were affected by COVID-19, with our judging day and gala dinner replaced by an 
online ‘head-to-head’ judging day and three virtual awards ceremonies on Thurs 2 July 2020. 
To add to the fun, we introduced our People’s Choice Award. It was open to all finalists with the 
winner eventually chosen by the public from over 7,000 votes!

About SECBE

SECBE is a ‘not-for-profit’ construction organisation, working across the built environment 
in the UK on sector-improving projects and initiatives. 

In addition to these awards, it is also the home of CoTrain shared apprenticeship scheme, 
CLOCS (Construction Logistics and Community Safety) & IFLP (Innovative Future 
Leaders Programme).

SECBE AWARDS 2020



Lymington Fields 
School

Winner
Project of the Year over £10m
Contract value:   £26m
Type of work:   New build school
Type of client:   Local authority
Size:    12,000 m2

Highlights

This is Europe’s largest school with over 4,000 pupils once fully 
occupied. It was handed over 7 months ahead of programme in 
just 15 months.

The adoption of Mid Group’s Manufacturing Led Construction 
approach allowed them to sign a contract at £26m, against market 
tenders of over £35m, with savings of c.£3.5m alone on prelims. 
This took the project from being unaffordable to deliverable.

“The teams ultimate pursuit for efficiency and repetition in 
the components utilised in the construction enabled them to 
standardise a vast amount of the project, allowing for a greater 
focus on other areas, such as driving out wastage and highlighting 
optimum sustainability. The team collaborated vastly with 
their stakeholders and successfully managed to convince the 
Department for Education to change their specification for school 
projects going forward.” Judges, 2020

submitted by: Mid Group with 
London Borough of Barking & 
Dagenham, Bond Bryan, Price & 
Myers, EDP, O’Keefe, Innovare & 
Greenside Integrated Services

this award is sponsored by: 
SECBE AWARDS 2020



Hailsham Primary 
Academy

Winner
Project of the Year under £10m
Contract value:  £7.9m
Type of work:  New build school
Type of client:  County Council
Size:   2500 m2

Highlights

This project completed 11 weeks ahead of schedule in a total 
of 44 weeks, with the initial phase handed over 6 weeks early, 
meaning pupils could start the new term in the brand-new 
school rather than the temporary accommodation planned.

Excellent levels of collaboration and teamwork demonstrated 
throughout the project and with all parties, including supply 
chain, client, end-user, and all stakeholders.

The project saved 145t CO2  & reduced waste by 39% using 
MMC and other site-specific schemes. Using Streif, MMC 
reduced man hours from 15,300 to 4,448 when compared to a 
traditional project. It also generated £7.79m  (97%) social value 
with 473 volunteering hours achieved.

“Some of the highlights included a good health and safety and 
quality record, excellent levels of collaboration and team work, 
and most importantly a happy client!” Judges, 2020

submitted by: Morgan Sindall 
with East Sussex County Council, 
Playle & Partners LLP and Orbis

this award is sponsored by: 
SECBE AWARDS 2020



Springhead 
Bridge

Winner
Civils Project of the Year 
Project contract value:  £14m+
Type of work:   New build
Type of client:   Government
Construction product:  Highway, pedestrian &  cycle bridge

Highlights

This 87m new bridge in Ebbsfleet Garden City improves 
connectivity and reduces journey times from Springhead Park 
to the future City Centre & Ebbsfleet International station – 
encouraging more active and sustainable transport.

The project has diverted approximately 8,000m3 of non-hazardous 
soft material with a high natural organic content from landfill 
by sending it to a local land restoration site. All under-road 
construction material for the embankment construction is 
approved recycled crushed concrete.

The judges commended it for the “magnificent proposal to 
save time and carbon by linking both parts of the project with a 
pontoon bridge.” It has also achieved over 126,000 hours worked 
on Springhead Bridge site incident-free.

submitted by: Balfour Beatty with Ebbsfleet Development 
Corporation, Arcadis and Scape

this award is sponsored by: 
SECBE AWARDS 2020



Waterproof Membrane 
Installer Apprenticeship
by Langley Waterproofing Systems

Winner
Apprenticeship Initiative 
Type of organisation:  Roofing System Supplier
Number of staff:  100
Company turnover:  £15.6m

Highlights

Langley is the only roofing systems supplier in the UK to 
deliver this new Waterproof Membrane Installer Standard –  
helping to develop valuable and employable skills.

As part of an employer-led Trailblazer group, Langley worked 
with Dudley College to define the skills and knowledge 
apprentices should have to maximise their value and 
potential in the industry. The apprenticeship is designed to 
equip participants with the knowledge, skills and behaviours 
to succeed in a roofing career.

The 18-24 month course comprises 14 blocks covering 
Reinforced Bituminous Membrane (RBM), single ply and 
liquid systems. Each block includes a combination of both 
classroom workshops and practical sessions to ensure that 
the apprentices gain both a theoretical understanding and 
‘real life’ practical skills.

19 apprentices have enrolled in 
four months with a further 10 
apprentices later in the year.

SECBE AWARDS 2020
this award is sponsored by: 



Sutton Housing 
Society

Winner
Client of the Year 
Type of organisation:  Housing Association
Number of staff: 17
Company turnover: £3.3m+ 

Highlights

Sutton Housing Society focus on housing the over 55s & 
celebrated 55 years in operation in 2019.

“They demonstrated how an open mind, with no preconceived 
ideas, and a strong vision can deliver real benefits to the Client 
as an organisation – to their stakeholders, and to the whole 
supply chain. This entry captured our imagination in terms of 
what is possible as a small client.”

“They didn’t follow the norm – they started again from scratch 
– with architects who were new to social housing, no in-house 
development team and an agenda to use local supply chains. 
Focused on building trust through the supply chain, contractors 
are paid in 48 hours, with no retention and no damages for late 
completion because of the focus on detail and quality. 

“Despite being a small Social Housing client, this is a big idea 
and they are punching above their weight.” Judges, 2020

this award is sponsored by: 
SECBE AWARDS 2020



Exhibition 
London

Winner
Conservation & Regeneration
Project contract value:  £11m
Type of work:   Refurbishment & conversion
Type of client:   Developer
Construction product :  Event space
Approx m2:   Previous 1600 / current 3085 m2

Highlights

The successful completion of the project has created another 
new space at Westfield London. It is a forward-thinking concept 
in a Grade 2 listed building. Our judges were impressed by its 
future-proofing and stylish ability to adapt to different uses.

This historical building has been retained, protected and 
intermittently used throughout 2 major phases of construction 
of Westfield London over the last 12 years and is now a public 
space complementing the redeveloped environment which was 
delivered under budget and three months early to a 
delighted client.

Unibail-Rodamco-Westfield’s own Design and Construction team 
delivered the restoration enabling Broadwick Live to operate 
the venue as an exciting new entertainment destination. The 
venue provides a welcome addition to the arts scene and 
represents a significant development in the wider £8billion 

regeneration of White City.

submitted by: 
Unibail-Rodamco-Westfield with 
Broadwick LiveSECBE AWARDS 2020



Model firestopping 
reviews 
technology & process demonstrate compliance

Winner
Digital Construction
Start/end date:  Jan 2015-March 2020

Highlights

“Ridge and Partners developed an innovative and unique 
automated process using BIM models to check compliance of the 
Fire Stopping detailing for all MEP services passing through fire 
compartments. They provided the basis for a repeatable toolset 
that could be used on live projects or retrospectively to address 
many topics that relied on rule-based criteria to determine 
whether outcomes were compliant.”

“They highlighted the effect non-compliance could have on the 
basic design and the benefit of applying the tools and process 
to expose the issues as early in the process as they could. The 
solution provided a collaborative approach to delivering a safer 
and compliant outcome.” Judges, 2020

• Using technology to automate compliance checking and 
associated processes to clarify roles and responsibilities

• Significantly reduced risk associated with non-compliant design, 
specification, and installation of firestops

• Better tailored deliverables for the building owner/operator

submitted by Ridge and Partners

this award is sponsored by: 
SECBE AWARDS 2020



Millie Demol
from Willmott Dixon

Winner
G4C Future Leader
Position:   Senior Design Coordinator
Employer:   Willmott Dixon
Type of organisation:   Contractor

Highlights

Millie’s career at Willmott Dixon started at 18. Initially on work 
experience, she then joined the company’s management trainee 
programme in 2012. Millie then obtained a degree in commercial 
management, graduating in 2017.

• Legacy – Millie is a champion for careers in construction, 
regularly showcasing to others the benefits and opportunities 
the sector provides.

• Innovation – Millie regularly assesses whether something can 
be done more efficiently by driving change through new ideas 
and adopting technology.

• Collaboration – Millie is able to get the best out of those she 
works with.

“Although Millie is still within the early phase of her career in 
the industry she exhibits behaviours beyond her current level of 
experience, leading by example and setting a very high level of 
control and quality in her work.” Philip Alden, Willmott Dixon

this award is sponsored by: 
SECBE AWARDS 2020

IFLP
Innovative Future
Leaders Programme



Winner
Health, Safety & Wellbeing
Projects:  M20 J3-5 / M23 J8-10 SMP
Project values:  £101.5m / £186.5m
Type of work:  Upgrade of existing Motorway to   
   Smart Motorway All Lanes Running

Highlights

Joint winning entry for the M23 & M20 teams at Kier Highways. 

Together these teams have a diverse workforce with people from 
32 countries and women and men holding senior roles in the 
team. This brings diverse thinking and new ideas that help the 
team innovate and improve.

Between them, they have inducted over 5,000 people from 
Kier, client, designers and supply chain who have worked over 
2.6m hours without a Lost Time Incident. Their combined H&S 
working groups have led innovations that have contributed to 
independently verified efficiencies that total over £62m.

Mental health is a key focus as they employ a large percentage 
of younger single men - a group where suicide levels are above 
the national average - and many people work away from home. 
Their proactive approach has trained team members as Mental 
Health First Aiders, they hold mental health drop-in sessions, 

have established a 24/7 project 
mental health phone number and 
encourage house-share and social 
activities.

this award is sponsored by: 
SECBE AWARDS 2020

Delivering safely 
together  by Kier Highways

http://Kier Highways


Innovative 
improvements to 
Band Saws

Winners
Innovation & People’s Choice
Type of project:  A sponsored School Engineering Project  
   to provide innovative improvements 
   to band saw guarding & dust extraction  
   with the ability to retrofit.

Highlights

Morgan Lovell worked with Engineering students at Queen 
Elizabeth’s School, Barnet to develop a fully automatically 
adjustable band saw blade guard – meaning no human interaction 
is required beyond pushing the material through the blade.

• The retrofit guard covers the blade from multiple angles, 
instead of one main direction guarding on the existing guard.

• Improvements to the existing dust extraction system allow for 
significantly reduced dust exposure and provide a more precise 
cut due to enhanced visibility of the cutting surface.

“It demonstrated an innovative approach to solving industry 
problems by giving the task to the next generation of engineers 
and construction professionals. They found simple solutions 
to a big problem that will improve the H&S across the whole 
construction industry – while also meeting their sustainability aims 
too.” Judges, 2020

submitted by: Morgan Lovell 
with Queen Elizabeth’s School & 
Education Engineering Scheme

this award is sponsored by: 
SECBE AWARDS 2020



Project Kale – Shell 
600 Programme

Winner Integration & 
Collaborative Working
Type of work:   New build, refurbishment 
    and fit-out
Construction product:  Petrol retail - forecourts &   
    convenience

Highlights

“They needed to completely re-think their programme approach 
to successfully deliver a large volume of projects within tight 
timescales with a minimum of disruption to their client and 
the end users of the sites. The methods employed can only be 
described as game changing and the overall outcome deserves to 
be recognised as world class.” Judges, 2020

Project Kale used lean training to rethink an existing programme 
and solve the challenge of bringing together new people and 
suppliers and delivering an extensive programme faster, with 
reduced disruption to forecourt trading and with a reduced 
cost profile, as projects like Jamie Oliver deli were rolled-out 
nationwide. The team were able to maintain full or partial trading 
on the majority of sites during the installation of Jamie Oliver by 
deli store formats. 

It all led to better design, product innovation with suppliers, 
safer working practices and truly integrated project design and 

construction teams.

submitted by: Artelia with Shell & 27 
contractors

this award is sponsored by: 
SECBE AWARDS 2020



Manufacturing 
Led Construction

Winner
Offsite
Highlights

“This entry demonstrates a holistic approach to offsite 
production and manufacturing and how this can bring certainty 
to the client, and in many cases early delivery. It captured 
the spirit and vision of offsite production & this team are an 
exemplar of being the best and inspiring the rest.”

“This is a company that continuously innovates and is constantly 
looking for better outcomes. The judges were very impressed 
& they feel that they have seen the future of the construction 
industry.” Judges, 2020

The adoption of Manufacturing Led Construction has:

• enabled the Mid Group to grow from a standing start to 
£100m turnover in just 5 years.

• resulted in the Mid Group winning c.80% of projects 
tendered, demonstrating the viability of offsite construction.

• allowed the delivery of Europe’s largest school, with an 
EPC Score of just 10, in only 16 months, 7 months ahead of 
schedule.

submitted by Mid Group with London Borough of Barking & 
Dagenham, Innovare, Bond Bryan, Parmarbrook, & EDP

this award is sponsored by: 
SECBE AWARDS 2020



‘Be the body’ (Sutton 
Housing Society)

Winner Outstanding 
Customer Satisfaction
Type of organisation:   Housing Association
Number of staff:  17
Company turnover:  £3.3m 

Highlights

Sutton Housing Society is a small registered provider (RP) that 
owns and manages 485 homes – around 75% of these homes 
are specifically for older people (over 55s). Following a staff away 
day, they created the ‘be the body’ initiative, which underpins 
their collective responsibility. They aim to be the body that 
makes a difference to their customers, homes, colleagues and 
supply chain partners.

Using the ‘be the body’ initiative and working with their supply 
chain, customer satisfaction with their last repair rose from 
91.1% in April 2018 to 97.4% in March 2019. This performance is 
being maintained.

• Customers are central to their service. This is reflected in all 
that they do as a business and in their communications with 
staff, contractors, supply chain and customers.

• Sutton Housing ‘be the body’ campaign emphasises collective 
responsibility and that it is individuals that truly make a 
difference to approach and delivery of services to customers.

this award is sponsored by: 
SECBE AWARDS 2020



Walker 
Construction

Winner
People Development 
Highlights

“People development is clearly an established part of the ethos 
and culture of this family run business which has recognised the 
challenges to provide fair and clearly set-out development paths 
for able and ambitious staff within their teams and established 
a dedicated in-house training centre. This commitment to the 
people in the business provides a pathway for all staff to access 
programmes delivering recognised qualifications including 
apprenticeships and degree courses.” 

“They clearly recognise the value of community outreach work 
and integrated this into their staff development programme, 
with effective initiatives such as the ‘Personality Quiz’ run with 
school groups and their Behavioural Safety Programme which 
raises the profile of construction whilst supporting safety and 
environmental standards. Further evidence of their inclusive 
approach to staff and local communities is their continued 
commitment to the mental health programme.” Judges, 2020

• Industry-leading approach to mental health
• Commitment to Disability Confident Programme
• Their family business status helps them to work 

collaboratively and provide flexibility to their workforce

this award is sponsored by: 
SECBE AWARDS 2020



Noviun 
Architects

Winner
SME of the Year
Type of organisation:  Architectural Practice
Number of staff:  41
Company turnover:  £2.8m

Highlights

“Noviun have shown that they are a forward-thinking business 
with a strong work ethic and values putting people at the 
forefront. They’ve seen major growth and increased turnover in 
recent years showing best practice with their supply chain.”

“They are agile in their philosophy and they’ve learned by their 
mistakes and they consistently deliver strong results.” 

“They’ve demonstrated they are adaptable to change and they 
are passionate about their people – investing heavily in their 
employees and enabling them to become future leaders of the 
business.” Judges, 2020

• Signing up to key Climate Change initiatives to help reduce 
carbon consumption across the board

• Focusing on establishing good Wellbeing and Mental Health 
practice to help and support all members of the team

• Winning 2 major projects under tough 6-week  
engagement processes

this award is sponsored by: 
SECBE AWARDS 2020



Greatfields Zone 2
submitted by Mid Group

Winner
Sustainability
Type of work:  New build school
Type of client:  Local Authority
Total value:  £9 Million
Approx m2:  3,500 m2

Highlights

Greatfields Zone 2 is an outstanding project, taking the delivery 
of Greatfields Zone 1 school and improving to deliver a better 
outcome second time around. The first £4.5m phase was 
delivered in 2017 to accommodate a brand-new secondary 
school in Barking. The second £9m phase was delivered in 2019 
to accommodate the continued growth of the school.

The project has been constructed using Mid Group’s 
Manufacturing Led Construction approach, which involved an 
innovative hybrid offsite solution of SIPs and Precast Concrete. 
The approach also reduced waste on site, with only 1 tonne of 
waste sent to landfill.

• Greatfields Zone 2 shows exceptional continuous 
improvement over Zone 1, at no additional cost.

• The outcome is exceptional and was within a DfE budget.
• The achievements were the product of collaborative working 

between the client, contractor and supply chain.

submitted by: Mid Group with 
London Borough of Barking 
& Dagenham, Surface to Air 
Architects, Chetan Parmar, EDP, 
Innovare and O’Keefe

this award is sponsored by: 
SECBE AWARDS 2020



Weekend 
Wonder-Shifts: 
Transforming joint replacement schemes

Winner
Value 
Project name:  M3 Multi Element Expansion 
   Joint Replacements
Project location: M3 / M25 Jct at Chertsey  
Project value:  £800,000  
Type of client:  DBFO

Highlights

“This entry met all the criteria for this award, was well presented, 
well evidenced and compelling. The value improvement achieved 
is so large compared to what was done before as to be almost 
unbelievable.” 

“It shows the gains that can be made even with well-established 
current methods. Challenging the norm can pay off.” Judges, 2020

• Scheme delivered for 30% of the cost of a conventional joint 
replacement scheme using the temporary expansion joint 
ramps (which were previous best practice)

• Scheme delivered in 10% of the time compared to a 
conventional joint replacement project programme

• Workforce exposure to live traffic dramatically reduced, and 
incidents involving Traffic Management Incursions, dangerous 
occurrences and near misses have been reduced to ZERO

submitted by: Jackson Civil 
Engineering with Connect Plus, 
Maurer & Martins (TM)

this award is sponsored by: 
SECBE AWARDS 2020



SECBE AWARDS 2020

Constructing Excellence SECBE Awards
Thank you to everyone who entered the awards and congratulations to our winners! 

For more info about sponsorship opportunities and entering the 2021 awards, please contact:
Tina McGeachan  |  tina@secbe.org.uk  |  01189 207 204

ce-awards.co.uk


