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Judges comments
Jacqueline’s career has taught her that you 
never stop learning and this is something 
that she embeds in the team. She is a driver 
of people and her enthusiasm resonates 
throughout her family business, the built 
environment and the wider community.

To contact Jacqueline:  
Jacqueline O’Donovan – 0208 801 9561 
sales@odonovan.co.uk 

Jacqueline O’Donovan is a passionate businesswoman who believes in leading by example and takes a very ‘hands on’ 
approach to all aspects of the business. Under her dynamic leadership, O’Donovan Waste Disposal, has become one of the 
capital’s leading waste management companies operating within London and the surrounding area. Running the business for 
over 30 years, she has driven the company to a turnover of more than £16m, with 140 staff and a fleet of 85 HGV’s. 

Jacqueline consistently invests in the health & safety of her staff, the company’s facilities and its fleet of HGVs, embedding an 
ethos of excellence and continuous improvement within the company. One of Jacqueline’s most outstanding attributes is her 
drive to improving safety, not only the company’s own safety statistics but also those of the wider industry. Jacqueline is also 
committed to demonstrating best practice as an SME and mentors smaller companies. In recognition of her achievements, 
Jacqueline won the Institute of Directors Family Director of the Year Award and was shortlisted for both the FTA Everywoman 
in Transport and Logistics Award and the prestigious NatWest Everywoman Awards.

Sponsored by

Achiever of the Year: Winner 2016
Jacqueline O’Donovan, Managing Director,  
O’Donovan Waste Disposal

Actions:
•   Continuous improvement programme focused 

on training, equipment and culture.
•   Investment in equipment to ensure the team is 

best placed to do their job.
•   Multi-lingual courses to ensure all core 

information communicated.
•   Works with other industry organisations and 

bodies to share best practice.
•   Jacqueline developed her own driver Certificate 

of Professional Competence (CPC) training 
course, Waste Essentials . 

•   Unwavering commitment to pioneering  
vehicle safety.

•   Input to CLOCS workstream – fundamental  
in the design and trialling of three new lorry 
cab designs.

•   Committed to her own professional 
improvement.

Results:
•   The robust training development programme 

and ongoing monitoring resulted in a reduction 
in idling, fuel consumption and improved route 
planning, specifically:
 •   CO2/km travelled – reduced by 21.5%
•   Km/litre – increased by 25%
•   Recorded events – harsh braking, sudden 

acceleration dropped by over two thirds
•   Accidents – reduced by 25%
•   50% reduction in idling over a five year period

•   This combination of monitoring and measuring 
has led to O’Donovan achieving industry wide 
recognition and awards.

•   Driver training course available outside of the 
business to drive up standards industry-wide.

•   Jacqueline was made a Fellow of the Chartered 
Institute of Logistics & Transport (CILT),and 
became a Chartered Waste Manager with the 
Chartered Institute of Waste Management 
(CIWM). 

Lessons learned/recommendations:
•   Collecting data enables continuous 

improvement through interpretation and 
training – in this instance it has led to 
economical, safe and green driving techniques. 

•   Strong Leadership and a commitment to self-
improvement inspires others to follow suit.

•   Staff development is the cornerstone of a 
sustainable business.

•   With a commitment to sharing best practice, it is 
possible to have a profound impact on improving 
the wider industry and the safety of all.

•   You never stop learning.




