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Judges comments
We were particularly inspired by Willmott 
Dixon’s ‘wrap-around approach’. Their effort 
to engage with young people through local 
communities, clubs and societies is making a 
significant contribution to positively promote 
the industry. WD offer generous support 
in terms of salaries, paying for further 
education, in-house development and career 
progression. Their approach generates high 
employee retention levels and great return 
on investment.

For more information about Willmott 
Dixon’s Apprenticeship Initiative contact:  
Emily Newland – 0193 258 4778 
emily.newland@willmottdixon.co.uk

Willmott Dixon is passionate, caring and progressive about its apprenticeships with ambition to create outstanding 
opportunities for young people. Its comprehensive programme aims to broaden the attractiveness of the industry and 
supports a wider agenda for social improvement. Through early engagement with schools and colleges they strive to 
create awareness of the vast number of opportunities available within our sector, including: craft-based skills; operational 
management; design; commercial and other professional roles.

Their research has proven that by providing an apprentice with a ‘good start’ they are protecting the future of the 
organisation – supporting and leaving a lasting positive impression with an apprentice makes good business sense. Willmott 
Dixon’s apprenticeship programmes create great competitive advantage, a differentiator when competing for work. 
Actively and continually resourcing the development of a sustainable workforce through their ‘Building on Better’ strategy 
has definitely resulted in a positive influence on their bottom-line profit. Willmott Dixon understand that “Investing in 
apprenticeships is investing in their future”.

Sponsored by

Apprenticeship Initiative: Winner 2016
Willmott Dixon Construction

Actions:
•  Investment – time and money.
•   Early engagement with schools and 

complementary apprenticeship programmes, 
eg CITB Shared Apprenticeship Schemes.

•   Apprentice support: the buddy, the mentor, 
the line manager, and the apprentice training 
manager.

•   Individual learning plans and active 
engagement with colleges.

•   Continuous training.
•   Incentives/rewards.
•   One team culture – recognises that every single 

person in the business contributes to WD’s 
success, future and legacy.

Results:
•   Differentiator in the marketplace.
•   Enhanced reputation as an ‘employer’ – a 

preferred contractor and first choice for new 
candidates.

•   Increased success at tender stage.
•   A pipeline of future leaders.  
•   Increased employee retention – beating the 

industry for apprenticeship realisation (1 in 4). 
•   100% retention of apprentices.
•   Increased bottom line.
•   Better skilled workforce.
•   Added value and benefits within the 

communities where they work and creation of 
positive legacy.

Lessons learned/recommendations:
•   Regular reviews are important to remove 

blockers to progress.
•    A well-established apprenticeship programme:

 •   Advances community engagement
•   Proactively supports customers with 

ambitions to address the Social Value Act
•   Demonstrates valuable corporate social 

responsibility
•   Being more than a builder is essential now 

when it comes to securing future work.
•   Succession planning is important.

Company turnover:  £175 million (Cobham office)     Number of staff:  236      




