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Judges comments
With clear objectives in mind, Peabody  
has succeeded in building collaborative 
teams who believe and care about what 
they are doing. Improved service delivery 
has resulted in resident complaints 
‘dropping like a stone’ – their approach  
has achieved better value for all.

For more information about  
Peabody contact:  
Peter Collett      
peter.collett@peabody.org.uk

Peabody Trust is a charitable housing trust founded in 1862 by American banker George Peabody. Peabody currently manages 
30,000 properties in the greater London area with an ambitious target of adding 1,000 new homes each year.

Since 2014 Peabody Trust’s Property Services team has taken a journey into four 10 year single contractor partnerships, using the 
Constructing Excellence recommended TPC2005 partnering contract. This strategic move to long term relationships is providing 
Peabody and its supply chain with mutual benefits as well as serving the interests of Peabody’s customers; it also evidences 
Peabody’s clear commitment to the objectives of Construction 2025 and the Construction Clients’ Commitments.

The partnerships formed with the four contractors are founded on collaborative and integrated working, a best practice form of 
contract and coupled with fair and prompt payment terms. Excellent health & safety performance is an incentivised KPI, alongside 
a number of other complimentary measures which encourage and reward excellence. Procurement on value has been clearly 
evidenced in the development of these partnerships.

Sponsored by

Client of the Year: Winner 2016
Peabody Trust – Property Services   

Actions:
•   10 year partnering agreements for  

facilities management.
•   Four single contractor partnerships represent 

70% of annual expenditure.
•   Awarded on 65% quality and 35% price  

with agreed profit margin.
•   Shared risks and gains.
•   Operational changes to facilitate partnering 

relationships.
•   Shared IT systems to co-ordinate information 

on the management of assets.
•   SMART KPIs provide incentive to perform 

above target.
•   Simplified open book payment process. 
•   Commitment to long term investment.
•   Ongoing and open dialogue.
•   Contractual commitments to employment and 

skills for Peabody’s customers.
•   Long term staff training to support the 

procurement arrangement.  

Results:
•   Collaborative working agreements built on trust.
•   One team dynamic – not client vs contractor.
•   Increased value and efficiencies through  

joint working initiatives, ie linked IT systems, 
joint training, processing of orders through  
to invoice.

•   Common systems and common goals resulted 
in improved service delivery and quality 
management.

•   Stability of cash flow for both partners.
•   Better understanding of the stock – achieving 

a ratio of 70% proactive works to 30% reactive 
through intelligent works programmes.

•   Improved purchasing leverage with suppliers.

Lessons learned/recommendations:
•   There were some logistical and security issues 

to overcome with the linking of IT systems.
•   There were a number of cultural changes 

required internally and working with partners.
•   Residents, including leaseholders and other 

stakeholders, needed convincing that a 10 year 
contract was best value.

•   As a Social Landlord, Peabody affect people’s 
lives and they believe that this partnering 
approach delivers excellent service and best 
value to their residents.

Company turnover:  £20 million on property care
Number of staff:  60 in property services


