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Judges comments
It is unusual to see such commitment and 
investment in R&D from an SME. R&W Civil 
Engineering were so totally committed to 
the theory behind their project that they 
also met the cost of the processing plant. 
They have data to support huge savings in 
water consumption and waste to landfill 
and their ambition is for similar sites to 
be developed across the UK. Whilst they 
recognise that they are not able to scale up 
to meet potential demand, they are sharing 
their learning for others to follow.

For more information about this project 
contact: Glynis Dewhirst – 0238 042 3508 
glynis.dewhirst@rwcivilengineering.co.uk      

Hursley Wet Waste Processing Facility was initially developed by R&W Civil Engineering to deal with road sweepings and gulley waste 
from Hampshire County Council highways. New EU regulations prohibiting road sweepings and gulley waste going to landfill resulted 
in the need for wet waste to be handled by a ‘traditional’ permitted waste transfer station, with a build price in excess of £1.5 million. 
The closest facility was located in Kent so travel was costly, both in financial and environmental terms, and reduced productivity. 
R&W Civil Engineering wanted to achieve greater environmental and economic control of how road sweepings and gulley waste was 
handled in Hampshire. They undertook extensive research and, in consultation with other key stakeholders, developed a solution 
that combined traditional methods with innovative technologies from other sectors in a completely new and cost effective way.

The ‘closed loop’ solution means gully waste now comes in off the council highways, is processed, and both the solid material and 
the purified water is then reused on the network. Working closely with both the Environment Agency and Hampshire County 
Council ensured necessary planning permissions and product quality standards were agreed before R&W invested £250k to 
develop this facility that transforms waste into resource. 

Sponsored by

Innovation: Winner 2016
Hursley Wet Waste Processing Facility   

Actions:
•   Invested in Research & Development and plant.
•   Developed strong business case and gained 

support of key stakeholders.
•   A strong, management team, mobilised a large 

and skilled team of in-house engineers and an 
external environmental consultant.

•   Looked to other sectors for innovation – 
adapting technology originally developed for 
vehicle washing.

•   Agreed standards with Hampshire County 
Council so that the separated solid waste is 
authorised for use as topsoil on the network. 

•   Through the use of existing technologies 
configured in a unique way, R&W developed 
an innovative water purifying process to meet 
Southern Water and Environment Agency 
quality requirements.

•   Introduced weighbridge and Waste  
Accounting software.

Results:
•   Removed the need to transport wet waste out 

of the county for treatment and disposal – 180 
mile round trip.

•   Reduced costs.
•   Reduced emissions and a better carbon footprint.
•   Improved productivity: central location; 

operates 24-7; more effective use of vehicles 
– several collections and discharges each 
working period.

•   Less stress on drivers.
•   Better resources management and recycling.
•   Water reused by gully lorries for jetting 

highway drainage systems as part of the road 
sweeping process, which means potable (fresh) 
mains water doesn’t have to be obtained.

•   Around 4,800 tonnes of solids, diverted  
from landfill annually.

•   Reduction in purchase of virgin top soil 
materials.

•   Accurate records provide R&W and 
stakeholders with quotable statistics on 
environmental and financial KPIs.

•   Hampshire CC achieves higher recycling targets 
and implement cost savings, so benefitting all 
living in the county.

Lessons learned/recommendations:
•   Developing a traditional facility like the one 

used in Kent at a cost of £1.5 million was 
beyond economic viability.

•   An alternative and more sustainable option 
cost just £250k.

•   The facility can also be used for non-highway 
wet waste and by other contractors from across 
the county.

•   ‘Waste materials’ are now considered 
resources for reuse.

•   Through a newly formed specialist consultancy 
practice, R&W continue to investigate emerging 
technologies for the treatment of hydrocarbons 
to extend the versatility of the resulting by-
products from the waste recycling process. 

•   R&W customers can cite their use of the  
facility as a differentiator when competing  
for highways contracts.

•   The concept is now being championed by  
R&W to other potential adopters. 

Contract value:  £250,000     Type of work:  New build     Approx m2:  5,000




