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Judges comments
The project team certainly made this a 
‘personal project’. Excellent interaction with 
the client, careful research to understand 
the day-to-day needs of the school and 
good communication with stakeholders 
and subcontractors have presented a really 
positive image for construction in the local 
community.

For more information about the project:
Fiona Gallop – 0800 025 8008  
fiona.gallop@osborne.co.uk     

The construction of this two-storey, steel frame teaching block was delivered to the highest quality standards with the needs 
of the school and its pupils at its forefront. Providing 12 new classrooms, breakout areas, new hall extension and extension 
to the front hall, the team made exceptional efforts to understand and accommodate the client’s expectations. They 
successfully blended into the daily life of the school, causing minimum disruption for the 55 weeks they remained on site. 

Senior site manager, Allen Greenslade, pushed his team to hand over the teaching block three weeks early to allow the 
teachers to move in and familiarise themselves with the new facilities before the holidays began. They were delighted to 
receive their building ahead of schedule and, as a surprise to Allen and in recognition of his hard work and dedication to the 
project, they decided to name the new building, the Allen Building, in his honour!

Sponsored by

Project of the Year – Buildings: Winner 2016
The Allen Building, Downview Primary School, 
West Sussex

Actions:
•   Open and collaborative client. 
•   Site visits to other schools to understand  

client expectations.
•   Planning for effective schedule of works.
•   Ongoing discussions with all stakeholders.
•   Outstanding leadership on site and 

collaborative working with the supply chain.
•   Good communication of standards expected 

and rigorous quality monitoring.
•   Attention to cost control.
•   Great interaction with the pupils to promote 

safety onsite.

Results:
•   Changes/improvements to proposed layouts 

where impacts were not fully understood.
•   Minimum disruption.
•   Innovative work-arounds.
•   0.2% contract sum change.
•   No RIDDOR reports.
•   Savings of around £465,000 from value 

engineering during pre-construction and 
innovation during the construction phase.

•   Handover three weeks ahead of schedule.
•   99% client satisfaction on post  

completion KPIs.

Lessons learned/recommendations:
•   Outstanding outcomes can be achieved if you 

take time to understand the needs of your 
client, recognise the nuances of each and every 
project, and manage expectations.

•   Good leadership and good relationships with 
all stakeholders and contractors on site is 
essential.

•   Open and on-going communication saves  
time and money.

•   Getting subcontractors directly involved  
with the pupils fosters positive attitudes.

•   Going the ‘extra mile’ is rewarding.

Contract value:  £3.6 million     Type of work:  New build – primary school     Approx m2:  1,600      




